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Item 7.01 Regulation FD Disclosure.

First Hawaiian, Inc. (the “Company”), the holding company for First Hawaiian Bank, is furnishing with this Current Report on Form 8-K a copy of an investor presentation that it intends to use for any investor
meetings or related interactions during the months of February and March in fiscal year 2022. A copy of the presentation also will be posted to the Company’s website (www.fhb.com) in the Investor Relations section.

Pursuant to Regulation FD, the presentation materials are furnished as Exhibit 99.1. The information in this Item 7.01 and Exhibit 99.1 shall not be deemed to be “filed” for purposes of Section 18 of the Securities
Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities under that Section, and shall not be deemed to be incorporated by reference into any filing of the Company under the Securities
Act of 1933, as amended, or the Exchange Act except as expressly set forth by specific reference in such a filing.

Item 9.01 Financial Statements and Exhibits

(d)  Exhibits

Exhibit No. Description

99.1 Presentation Materials
104 Cover Page Interactive Data File - the cover page XBRL tags are embedded within the Inline XBRL document
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p DISCLAIMER

Forward-Looking Statements

This presentation contains, and from time-to-time in connection with this presentation our management may make, forward-looking statements
within the meaning of the Private Securities Litigation Reform Act of 1995. These forward looking statements reflect our views at such time
with respect to, among other things, future events and our financial performance. These statements are often, but not always, made through
the use of words or phrases such as “may,” “might,” “should,” “could,” “predict,” “potential,” “believe,” “expect,” “continue,” “will,” “anticipate,”
“seek,” “estimate,” “intend,” “plan,” “projection,” “would,” "annualized,” and “outlook,” or the negative version of these words or other
comparable words or phrases of a future or forward-looking nature. These forward-looking statements are not historical facts and are based
on current expectations, estimates and projections about our industry, managements beliefs and certain assumptions made by management,
and any such forward-looking statements are subject to risks, assumptions, estimates and uncertainties that are difficult to predict. Further,
statements about the potential effects of the COVID-19 pandemic on our businesses and financial results and conditions may constitute
forward-iooking statements and are subject to the risk that the actual effects may differ, possibly materially, from what is reflected in those
forward-looking statements due to factors and future developments that are uncertain, unpredictable and in many cases beyond our control,
including the scope and duration of the pandemic, actions taken by governmental authorities in response fo the pandemic, and the direct and
indirect impact of the pandemic on our customers, third parties and us. Actual results may prove to be materially different from the results
expressed or implied by the forward-looking statements. Factors that could cause our actual results to differ materially from those described in
the forward-looking statements, including (without limitation) the risks and uncertainties associated with the ongoing impacts of COVID-19, the
domestic and global economic environment and capital market conditions and other risk factors, can be found in our SEC filings, including, but
not limited to, our Annual Report on Form 10-K for the year ended December 31, 2020, and our Quarterly Reports on Form 10-Q for the
quarters ended March 31, 2021, June 30, 2021 and September 30, 2021, which are available on our website (www.fhb.com) and the SEC’s
website (www.sec.gov). Any forward-looking statement speaks only as of the date on which it is made, and we do not undertake any obligation
to update or review any forward-looking statement, whether as a result of new information, future developments or otherwise, except as
required by applicable law.

First Hawaiian, Inc.

Use of Non-GAAP Financial Measures

The information prowded herein includes certain non-GAAP financial measures. We believe that these core measures Pri ovide usetul
information about our operarmg results and enhance the overall under. srandmg of our paSI pen'or mance and future performance, A.*mougn
these non-GAAR financial measures are fri equenﬂy used by stakeholders in the evaluation of a company, mey have limitations as ana.’yﬁca!
tools and should not be considered in isolation or as a substitute for analysis of our results or financial condition as reported under GAAP.
Investors should consider our performance and financial condition as reported under GAAP and all other relevant information when assessing
our performance or financial condition. The reconciliation of such measures to the comparable GAAP figures are included in the appendix of
this presentation.

Other

References to “we,” “us,” “our,” “FHI,” “FHB," “Company,” and “First Hawaiian® refer to First Hawaiian, Inc. and its consolidated
subsidiaries.




’ STATE OF HAWA” UPDATE mFirst Hawaiian, Inc.

(thousands)

29.2
24.3 5 23.7
186 208 181 187

17.6
PERCENT OF 3R0 DOSES
POPULATION ADMINISTERED
FULLY
VACCINATED
) 517,696
75.3%

Jul-21  Aug-21  Sep-21  Oct21 Now21 Dec21 Jan-22 Feb-22

: j il i ituaton-in-hawaiil asof 211022 —
(1) Totals include Jurisdiction (state), Fedesml Agency, and Federal Pharmacy doses Source: hitps://hawaiicovid19.comiraveldata/
(1) MTD through 2/9/22

CONFIRMED COVID-19 + HOSPITAL PATIENTS HIGHLIGHTS

* New covid cases and hospitalizations have
peaked and are rapidly declining

Q v &

» As of Feb 10, approximately 56.7% ofthose
i eligible have received a booster or third dose

« State unemploymentrate continues to decline:
Dec 2021 unemploymentrate was 5.7%

» Residential real estate market remains strong

Source: hitps:/fhiema-hub hawail govipages/covid dashboard as 0f2/10/22 Source: US Depantment of Labor - Bureau of Labor Statistics




» Q4 2021 FINANCIAL HIGHLIGHTS'

‘ Q4 2021 ‘ Q3 2021

Net Income ($mm) $57.0 $64.3
Diluted EPS $0.44 $0.50

Net Interest Margin 2.38% 2.36%
Efficiency Ratio 60.5% 55.1%
ROA /ROATA? 0.88% /0.92% 1.02% / 1.06%
ROE / ROATCE? 8.46%/13.47% | 9.31%/14.63%
Tier 1 Leverage Ratio 7.24% 7.39%
CET 1 Capital Ratio 12.24% 12.63%
Total Capital ratio 13.49% 13.88%
Dividend? $0.26 / share $0.26 / share

(1) Comparisonsto Q3 2021

‘.' ~a First Hawaiian, Inc.

Net income $57.0 mm

Grew loans $414 mm (ex PPP)

Grew consumer and commercial deposits $675
mm, reduced public deposits $978 mm

Terminated $200 mm of FHLB advances w/ wtd
avg rate of 2.73%. $9 mm prepay charge

Excellent credit quality. No provision expense
taken

Well capitalized: 12.24% CET1 ratio
Declared $0.26 / share dividend

Repurchased $21.5 mm of common stock

Board approved $75 mm stock repurchase
program for 2022

(2) ROATA and ROATCE are non-GAAP financial measures. A reconciliation of average tangible assets and average tangible stockholders’ equityto the comparable

GAAP measurementsis providedin the appendix of this slide presentation.
(3) DeclaredonJanuary 19, 2022. Payable March 4, 2022 to shareholders of record at close of business on February 18, 2022,

3




’ PROACTIVELY MANAG'NG THE mFirst Hawaiian, Inc.
BALANCE SHEET

$ thousands ’ 12/131/21 ‘ 9/30/21
Assets

+ Reduced excess liquidity

Int-bearing Deposits 8

; 1,011.8 $ 21306 ; . .
in Other Banks o Moved almost $1 bn in public deposits
g:iustrmeegt 8.428.0 7953.7 offthe balance sheet

o Fundedloan growth
Loans and Leases 12,962.0 12,834.3

o Deployedinto investment securities
Total Assets 24,092 4 255483 * Prepaid $200 mm FHLB advances

o Total interest savings of $12 million,
includes $5.5 mmin 2022

e o Reduces FDICinsurance expense
Deposits 21,8161 22120.0 o Strengthens capital position

Lo ng—Tgrm N 200.0

Borrowings




» INVESTMENT HIGHLIGHTS

. Strong, Consistent Financial Performance
. Leading Position In Attractive Markets

. Experienced Leadership Team

. High Quality Balance Sheet

. Proven Through The Cycle Performance
. Well-Capitalized With Attractive Dividend

‘ ~a First Hawaiian, Inc.




p STRONG PERFORMER INATTRACTIVE MARKET R e naaaiiag i

Branch Presence Financial Overview — 4Q 2021 YTD ($ billions)

54 branches
Kauai e ¢ oF S $218
_ J Efficiency
/ p Oahu ROATCE(2)(4) ROATA(2): (4) Ratio(2) (3)
Niihau Molokai
- Maui 1.4%
Honolulu 0 57.1%
o 163%  16.0u 1.2%
e O i 54.3%
Saipan 's 2
X L3 Kahoolawe
A\
.v! \
Guam
FHB Peer FHB Peer FHB Peer
Median Median Median'"
Cost of NALs/ Dividend
Company Highlights Deposits Loans Yield ®
v Oldestand largest Hawaii-based bank 14 b
= : : : 0.39% 3.61%
v Full-service community bank with complete suite of products &
services
v" Largest combined deposit base in Hawaii, Guam and Saipan 7 bps

v Largest Hawaii-based lender
v $19.2 bn assets under administration as of 4Q21
¥" Proven through the cycle and outstanding operating

FHB Peer FHB Peer % FHB Peer

erformance 4
Po . Median"" Median Median
Source: Public filings and S&P Global Market Inteligence as of 4-Feb-2022

Mote: Financial data as of 31-Dac-2021. Markst data 3z of 4-Feb-2022.

(1)  Peer median is based on public banks 310-820bn in assats constituted as of 31-Dec-2021: excludes merger targets.

(2) FHB ratios shown as core. Core operating measures exclude certain gains, expenses and one-time items. See annual and qu Y GAAP iliation of core net income, core net interest income,
core noninterest income and core i P in the appendt
(3) Core efficiency ratio is a non-GAAP fi i3l Wec our core efficiencyratio as the ratio of core noninterest expense to the sum of core net interest income and core noninterest income.
R iliation of the of our core efficiency ratio to comparable GAAP measures are provided in the appendix.
(4) ROATA (Return On Average Tangible Assets)and ROATCE (Return on Average Tangible Common Equity) are non-GAAF fi i A ion to the P FHE GAAF is 6

provided in the appendic.
(5) Dividend yield based on dividend paid in 4Q 2021 and closing market price as of 4-Feb-2022.




DESPITE NEAR-TERM CHALLENGES, THE
FUNDAMENTAL STRENGTHS OF HAWAII'S ECONOMY

REMAIN INTACT

Hawaii GDP by Industry (2019)("

"~ First Hawaiian, Inc.

Fundamental Strengths

Transportation &
Warehousing
5%

Construction
6%

Retail Trade

7%

Healthcare
& Education

Visitor spending is ~19% of Hawaii GDP®@

e

8%

Professional
9% 10%

Entertainment

' US Bureau of Economic Analysis

2! Based on $17.9bn of2019 visitor spending according to Hawaii Department of Business, Economic

Development and Tourism.

« Attractive destination for domesticand
international travelers

Atftractive alternative for travelers
concerned about international travel

Well-developed visitor industry
infrastructure

High quality medical care

+ Strategically important

Headquarters of US Indo-Pacific Command
and regional component commands: Army,
Navy, Air Force, Marines

Estimated total defense spending in Hawaii
in 2020: $7.7bn @

Defense spending is 8.5% of state GDP

Over 50k active duty, Nafional Guard and
Reserve personnel stationed in Hawaii ©)

Almost 20k civilian employees®!

2! defenseeconomy.hawaii.gov




p STRONG PERFORMANCE THROUGH THE CYCLE

Consistent Deposit Growth ($bn)

‘.' ~a First Hawaiian, Inc.

Steady, Balanced Loan Growth ($bn)

4Q21 Costof
Deposits: 0.06%

$21.8

caGR: 50% $13.0

MF 0809 M0 YA M2 Y3 M WS M6 7 M8 HM9UD0: 2 ‘07 ‘08 '09 10 M2: M3 14 *15 *16 "17 18 ‘19 20 21
Through the Cycle Credit Performer Strong Expense Mgmt. Culture(?) Consistent Record of Profitability(!)
NPAs + 90s/ Efficiency Ratio ROATCE=

3.50% Loans + OREQ 70.0% - 25.0% -

3.00% ,
65.0% - sl 19.6%

2.50% 16.3%
60.0% - ; =3

2.00% 15.0% 42.0% ;
56.0% - 7 T /|

1.50% =) .34 anioRE o = —~ 2.

N 50.0% 46.7% ‘ !

1.00%; 1405 0.63% " Sk

0.50% Jm 45.0% :

%

0.00% i Y 400% F——r——r—r—r—r—r——r— 0.0% —
83 g ge = g E : "—."E L._ 22 ﬁﬁ 11 712 "3 "14 "5 "6 17 18 "19 20 21 1 12 13 14 15 18 1T 18 19 20 2%
"""""""" YTD YTD

== First Hawaiian, Inc. ~m-Public U.S. Banks with $10-550bn of Assets

Source: Publicfilings and S&P Global Market Intelligence as of 4-Feb-2022
MNote: Financial dataas of 31-Dec2021. $10-550bn banks constituted as of 31-Dec-2021; excludes merger targets.

{1) FHE ratics shown as core. Core excludes certain gains, expenses and one-timeitems. See annual and quarterly non-GAAP reconciliations of core net income., core netinterestincome, core

noninterest income and core noninterest expense used to calculate core ratics in the appendix.

{2) ROATCE (Return on Average Tangible Common Equity) is a8 non-GAAP financial measure. Areconcilistionto the comparable FHB GAAP measure is provided inthe appendix.




> CONSISTENT TRACK RECORD OF STRONG P )
PROF'TAB'L'TY ~a First Hawaiian, Inc.

Core Pre-Tax, Pre-Provision Earnings ($mm){" ) Stable Earnings Drivers
g ﬁ ] § 33554118400, = Dominant loan and deposit positions in attractive
$300 - . = :
. 250 - = Consistent underwriting standards with proven
C"S;';‘If“‘ $ 200 performance through the credit cycle
Earnings § 130 3 s
$100 = Demonstrated history of disciplined expense
$50 management
S,
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Year Ended December 31
ROATAM12) ROATCE(1)1(2)
175% - i 24.0% - o
1.39% 6
L 20.0%
125% - —
C(.:rn.r.lstem 1.00% - : ; 7 : ; \A% z 42.0%
History of 12 0% e .
Strong 0.75% - 0.91% ;
Profitability ey | R 2.00% 4
0.25% T T T T T T T T T T 1 4.0% T T T T T T T T T T 1
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Year Ended December 31 Year Ended December 31
—m=—First Hawaiian, Inc. =~ Public U.S. Banks with $10-550bn of Assets

Source: Public filings and S&F Global Market Inteliigence, 3= of 4-Feb-2022

Note: Financial data as of 31-Dec-2021. $10-8500bn banks constituted as of 31-Dec-2021: excludes merger targsts.

(1) FHBE measures shown as core. Core excludes certain gains, expenses and one-time items. See annual and quarterly non-GAAP reconciliations of core netincoms, core net interest inCome, core noninterest
income and core noninterest expense used to calculste core ratios in the appendix.

(2) FTPF (Fre-Tax, Fre-Provision) Earnings, ROATA (Return On Average Tangible Assets)and ROATCE (Return On Average Tangible Common Equity) are non-GAAF financial measures. A reconciliation to the
comparable FHB GAAP measures is provided in the appendix.




p PROVEN, CONSISTENT, AND CONSERVATIVE
CREDIT RISK MANAGEMENT

Strong through the cycle credit performance driven by conservative approach to credit risk management

First Hawaiian, Inc.

NCOs [ Average Loans NPAs + 90s / Loans + OREO
1.50% 1 250% - i
05 3.00% - /f'\__
1.00% 1 '?“‘“33% 2.50% . "
N
Fres 2.00% - F 4 W
_.,J' N
0.50% 0-21% 1.50% 1 f/'ﬂ‘ 9
11 1.00% -).5¢ o  0.63% “Ti""-mm,‘w_‘__ 448
L 0.50% g, 1%
08 07T 0B V8 10 "I 12 13 14 15 16 97 13 19 20 21 08 O 0B V9 10 1T 12 13 14 15 18 97 13 18 20 21
Year Ended December 31 As of December 31
Reserves/ Loans Reserves/ Non-Accrual Loans

2.50% - s 75.0x ] 71.4x
2.00% - 40.0x 4
1.50% - 30.0x
1.00% 4 1 200x -
0.50% - ; 10.0x 3.7x
L, O U 4=

06 07 08 09 ‘10 11 ‘12 "13 14 15 ‘16 17 18 19 20 2

As of December31 As of December 31
== First Hawaiian, Inc. ~u—Public U.S. Banks with $10-8500bn of Assets
Source: Publicfilings and SNL Financisl, svailable as of 4-Feb-2022 10

MNeote: Financisldata as of 21-Dec-2021. $10-350bnbanks constituted as of 21-Dec-2021; excludes merger targets.




>

WELL-CAPITALIZED WITH AN ATTRACTIVE DIVIDEND

$75MM STOCK REPURCHASE PROGRAM IN 2022 &R First Hawailan, Inc.
Robust Capital Position Attractive Dividend Yield")2
16.2%
nTier2 3.6%
NCT1 20%
" CET 1 13.5% : o7 ’ L%
First Hawaiian, Inc. ‘ Public U.S. Banks with

$10-850bn of Assets

Capital Management Approach

= Retain sufficient earnings to support loan growth and
maintain strong capital levels

= Held dividend at $0.26/share in Q4

= Repurchased 2.7 mm shares at a total cost of
$75mm in 2021

FHI 4021 Public U.S. Banks with

ElsRa = Announced stock repurchase program for up to

Tier 1 Leverage 7.2% 9.5% $75mm of common stock during 2022

Source: Publicfilings and S&F Global Market Intelligence as of 4-Feb-2022

MNote: Financisldataas of 21-Dec-2021. $10-850bnbanks constituted as of 21-Dec-2021, excludes mergertargets. Percentages may not totalduete rounding.

!l Dividends and share repurchases are subject to approval of FHI's board of directors, future capitsl needs and regulstory approvals.

“| Dividend yield (MRQ) besed on 4Q 2021 psiddividend and market dsts ss of 4-Feb-2022. 1 1
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p FULLSUITE OF PRODUCTS AND SERVICES

(1)
2

First Hawaiian is a full-service community bank focused on building relationships with our customers

Commercial Lending

Largestcommercial lender in Hawaii

58 commercial bankers'®

Relationship-based lending

Primary focus on Hawaii, additional focus

on California

C&l, leases, auto dealerflooring, CRE, and

C&D

Strong relationshipswith proven local real
estate developers

Deposits

33.8% deposit market share in Hawaii!"
Retail deposit products offered through
branch, online, mobile, and directchannels

Consumer Lending

Senvices provided to individuals and small

to mid-sized businesses

Full service branches, online and mobile channels
Exclusively in-footprintfocus

First mortgages, home equity, indirect auto
financing, and other consumerloans

Commercial deposits, freasury and cash First Hawaiian |nc'
management products 4

Hawaii state and municipal relationships

Wealth Management

$19.2 bn of AUA® and 30 financial advisors‘f’

Personal services include financial planning,
insurance, trust, estate, and private banking
Institutional services include investment
management, retirement plan
administration, and custody

Mutual funds provided by Bishop Street
Capital Management

Source: FDIC as of 30-Jun-2021
As of 21-Dec-2021

Merchant Processing
Largestmerchant proce
Spans Hawaii, Guam anc
Over 3,400 terminals proce
~38.4 mmtransactionsin 2021
Relationships with all major U.S. card
companies and selectforeign cards

First Hawaiian, Inc.

13




’ A LEADER IN HAWA” m First Hawaiian, Inc.

The banking market in Hawaii is dominated by local banks, with the top 4 banks accounting for ~93% of deposits

{2

AMERICAN gic“?rr's‘é“
A First Hawaiian, Inc. 401 Bank of Hawaii e et K
Branches 54 54 40 30
FTEs 2,036 2,056 1,088 787
Assets ($bn) 250 228 9.2 74
Loans ($bn) 13.0 123 52 51
Deposits ($bn) 218 204 8.2 6.7
2021 ROATCE 16.3%! 142 17.3% 15.5% 14.4%
2021 ROATA 1.19%(142) 1.14% 4% 1.16% 1.13%
o WCommercial
g = Commercial RE : y
£ MResidential RE : <
§ B HELOC 34
= EConsumer&
Other

=
E Transaction
S Accounts
S msavings/ MMDA
W
2 W Time Deposits
&

&
= % Balance ($bn) $19.1 $19.2 $7.9 56.4
E
2 g Share 33.8% 34.0% 14.0% 11.3%

Sources: S&P Global Market Inteligence, FDIC, SEC and company filings. Company filings used for peers where available, otherwise regulatory data used.
Note: Financial data as of 31-Dec-2021.
(1) ROATCE (return on average tangible common equity) and ROATA (return on average tangible assets) are non-GAAF financial measures. Reconciliations to the comparable FHE GAAF measures are provided
in the appendix.
(2} FHEROATCE and ROATA shown as core. Core excludes certain expenses, gains and one-time items. See reconciliztion of core net income to the comparable FHE GAAP measure in the appendoc. 1 4
(3) Depositmarket share based on FDIC data a=s of 30-Jun-2021




BALANCE SHEET WELL POSITIONED TO BENEFIT

First Hawaiian, Inc.

FROM RISING RATES

0]

NIM expected to bottom in Q1 if Fed begins
tightening in March Well Positioned for Rising Rates

385 %388%, o « 29% of loan portfolio indexed to 1 or 3 month Libor, 11%
: indexed to Prime

+ Well-structured investment portfolio with limited
extension risk

+ Stable, low-cost deposit base

2859 » Hawaii has experienced lower deposit costs and had a
270 %:2.71 % 2449%245% lower deposit beta in previous rate cycles
2588 2.55%
$145 5146 g 143 246 % 236 %2.38 %
NIl Benefit From
$140 $139 $135 ikall
5134 Rate Hike("
$128 $129 $13
$133 # NIl Sensitivity +100bps
m NIl Sensitivity +50bps
$137

r T T T T T T T T T T T 1 .
Ramp Immediate Change
1Q19 2Q19 3019 4Q19 1020 2Q20 3020 4020 1021 2Q21 3021 4021 AS of December 31, 2021

Net Int Inc. ==m=Earning Asset Yield == Cost of Deposits ==m=NI}I
For a discussion of the factors that could cause actual NIl Sensitivity results to differ from simulation analyses, see "Part |, Item 2. Management's Discussion and Analysis of Financial Condition and

Results of O — Risk Gov and Q eand Q ve Discl About Market Risk - Limitations of Market Risk Measures” in our Quarterly Report on Form 10-Q for the quarter ‘| 5
ended September 20, 2021.




p SOLID, LOW-COST CORE DEPOSIT BASE M2 First Hawsiian, Inc.

Strong brand, deep ties to the community and a leading market share position
have driven an attractive, low-cost deposit base

Growing Consumer and Commercial Deposits,

Deposit Portfolio Composition Reducing Public Time Deposits
Public Time . 5% of Total = Reduced the balance of public time deposits by about
o Deposits are $1.0 bn in Q4 2021 as part of our balance sheet
Public Deposits optimization strategy
= Total deposits increased $2.6 bn, or 13.5%, in 2021
= Consumer and commercial deposits increased by
$3.1bn
Il Public ‘ )
T savings = Public deposits decreased by $0.5 bn
Deposits: $21.8bn o
4Q21 Cost of Deposits: 0.06%
Consistent Deposit Growth ($bn) Best-in-Class Cost of Deposits
Reduced Public Time : 3.50 % +
Deposits by $1.5 bn 3.00 % A
in 2018 and 2019 ;
250 % -
2.00 % -
1.50 % =
1.00 %
0.50 % €.
-%
Year Ended December 31 Year Ended December 31
== First Hawaiian, Inc. Public U.S. Banks with $10-350bn of Assets
Source: Publicfilings and S&P Global Market Intelligence, as of 4-Feb-2022 16

Mote: Financisl datass of 21-Dec-2021. $10-880bnbanks constituted as of 21-Dec-2021; excludes merger targets.




p STEADY ORGANIC GROWTHAND BALANCED
LOAN PORTFOLIO

Steady through the cycle organic loan growth and balanced loan portfolio
Expect mid-to-high single digit loan growth (ex PPP)in 2022

V' @ First Hawaiian, Inc.

Balanced Loan Portfolio (as of 12/31/21) Loan Portfolio Highlights (as of 12/31/21)

Loans: $13.0bn
4Q21 Loan Yield: 3.5% = Largest Hawaii-based lender

= Balanced Portfolio
= 52% Commercial, 48% Consumer
= 81% Hawaii/Guam/Saipan, 19% Mainland

= Commercial

= Hawaii's leading commercial bank with most experienced
lending team.
Construction = Average commercial loan officer experience = 25
S years

8
Leasing

$231 mm = 63% Hawaii/Guam/Saipan, 37% Mainland
- = $1,161 mm Shared National Credit portfolio
Steady Loan Growth ($bn) = Participating in SNC lending for over 20 years
T T = = 25% Hawaii-based, 75% Mainland
25133, : %
°,‘3,§;‘,Sm"25“19 sl [ = Leading SBA lender Hawaii
= g&% Lender of the Year (Category 1) 2017, 2018,

Well-positionedto
serve clients during
the financial crisis

= Leveraged SBA experience to quickly launch PPP
program

= Qriginated over 10k PPP loans for over $1.4bn in
principal balances in 2020 and 2021

= Consumer
= Primarily a Prime and Super Prime lender
= ~90% of portfolio collateralized
Year Ended December 31, = Financing consumer auto loans for over 40 years
l['):;:ss:u Ti% 72% 84% 78 To% 9% T0% 0N 68% 6™ 6% 0% Te% &% e 5%

17

MNote: Financisl dataas of 21-Dec-2021




> DEMONSTRATED HISTORY OF DISCIPLINED P )
EXPENSE MANAGEMENT "~ First Hawaiian, Inc.

Well Managed Core Noninterest Expense ($mm)(1:(2) Noninterest Expense/Average Assets()

CAGR: 2.3% o 350% 1
$342 $359 $368 $368

5331 :
5312 g13p1 5206 5304 $327 3.00%

munnERNEEN

2.04% m,
200% A 187 1.78% 4.74% 1.74% 1,749 1.72% 1TT% 181%
A% 1. 1.68% -
1.61%
1.50% e ; . : . - ; r .
11 12 13 14 15 16 17 18 19 20 29 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Year Ended December31, HE ELAEIREE eI Ee T
mmmm Core Noninterest Expense —u— Core Efficiency Ratio Efficiency Ratio("(2)
» " o : - 65.0% -
Maintained expense discipline during pandemic
* \Very little expense growth from 2018 - 2020 60.0% 1
* Q4 2021 expenses included a $9 mm charge for 55.0% -
prepayment of $200 mm of FHLB advances 50.2% -
50.0% 46 70, 46.6% 46.4% *7 % 879% 47 000 46 651 Y
* 2022 expense outlook: 2021 expenses + 6.5% 1o 7% : : sk ol
; — - 45.0% -
* Inflation and normalization of customer activity
levels 40.0%

T T T T T T T T T T 1
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Year Ended December 31,

* Expenses related to the new core platform

* Additional investments in technology =S ol
b ol dwallan, Inc. ublic U.5. BankKs wi

$10-3500n of Assets
Source: Publicfilings and S&P Global Market Intelligence, as of 4-Feb-2022

Note: Financisldata as of 31-Dec-2021. $10-550bn banks constituted as of 31-Dec-2021; excludes merger targets.

(1) FHB messuresshown as core. Core excludes certain gains, expenses and one-time items. See annusl and quarterly non-GAAP reconcilistions of core net income, core net interest income, core
noninterest income and core noninterest expense used to calculate core ratios in the sppendix.

(2) Core efficiency ratio is 8 non-GAAF financial measure. We compute our core efficiency ratio as the ratio of core noninterest expense to the sum of core net interest income and core noninterest
income. Reconcilistion of the components of our core efficiency ratioto comparable GAAF measures are provided in the appendix




ASSET QUALITY

CONTINUED STRONG CREDIT PERFORMANCE

Provision and NCO

30
20
'y |
0

1%}
| =
2 E=5]
S .10
-20
-30
-40
Dec-20 Mar-21 Jun-21 Sep-21 Dec-21
m Provision = Net Charge Off
Commercial Criticized Assets
1,000 3.10%
L ]
800 2.37% 2.41%
2 . 1.88% i
S 600 =
= 400 1.2-3%
200

b L]
o [,

Dec-20 Mar-21 Jun-21 Sep-21 Dec-21

® Special Mention Classified e Special Mention / TLL « Classified / TLL

Note: TLL - Total Loans and Leases

"rﬁ\ First Hawaiian, Inc.

NPA and 90 Past Due

50
vife® 0.14%
40 o,
0.12% 0.11% 0.11%
30
2
S 20
0
Dec-20 Mar-21 Jun-21 Sep-21 Dec-21
®NPA + 90dpd NPA & 90+ / TLL
* 90 pastdue comprised of accruing loans
* Includes OREO
30-89 Past Due
60 0.35%

Millions

40 0.22%
) l .
0

0.30%
0.27%

I B

Dec-20 Mar-21 Jun-21 Sep-21 Dec-21

m30-89 ©30-89PastDue/TLL

* 30-89 past due comprised of accruing and non-accruing loans
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»p ALLOWANCE FOR CREDIT LOSS M2 First Hawaiian, Inc.

RESERVE LEVELS CONTINUE TO PROVIDE FOR UNCERTAINTY

The economic outlook remained unchanged from Q3 due to the surge in Omicron cases.

Q4 Asset ACL decreased by 2.5% or $4.0 million to $157.3 million with Q4 NCO at $6.2 million. The reserve
for unfunded commitments decreasedby $2.2 million to $30.3 million.

The ACL decrease is primarily the result of commercial upgrades.

Q4 ACL/ Total Loans and Leasesis 1.21% of all loans and 1.23% net of PPP loans.

Rollforward of the On-Balance Sheet Allowance for Credit Losses

Home

($in 000's) cal CRE Const Lease Mortgage Equity Consumer Total

09/30/2021 ACL 23,756 43,599 9,754 2,234 33,768 5,717 42418 161,246
Charge-offs -4 432 - - - -534 -107 -3,250 -8.323
Recoveries 244 9 100 - 15 28 1,743 2,139
Provision 512 -657 -81 -575 1,115 - 1,882 2,200
12/31/2021 ACL 20,080 42,951 9773 1,659 34,364 5,642 42,793 157,262
% of Total ACL 12.8% 27.3% 6.2% 1.1% 21.9% 3.6% 27.2% 100.0%
Total Loan Balance 2,087,099 3,639,623 813,969 231,394 4,083,367 876,608 1,229,939 12,961,999
ACL/Total LL (w/ PPP) 0.96% 1.18% 1.20% 0.72% 0.84% 0.64% 3.48% 1.21%

ACL/Total LL (no PPP) 1.07% 1.18% 1.20% 0.72% 0.84% 0.64% 3.48% 1.23% 20




HAWAII BANKS HAVE A SIGNIFICANT DEPOSIT

a First Hawaiian, Inc.

ADVANTAGE

Hawaii banks experience more favorable deposit behavior across all rate cycles; Hawaii banks experienced a

6.00 % -

5.50 % -

5.00 % -

4.50 % -

4.00 % -

3.50 % -

3.00% -

250 %

2.00 % -

1.50 %

1.00 %

0.50 % -

deposit beta” of ~34% vs. ~47% for broader U.S. banks during the last rising rate cycle

5.25%
"
/ \
‘ \
£ \
/
|
! )
=g
/ ‘ 11bps Current
/ Funding
/ /131 bps \ Advantage
/ Funding
/" Advantage| V™ r

0.00%

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

= Hawail Banks® e | S. Banks® = = Fed Funds

Source: SNL Financial andthe Federal Reserve website
1! Deposit beta is defined as the changein deposit costs as a percentage of the changein Fed Funds over a particular period. Deposit cost uses starting point {2Q04) to peak (2Q07); cne

quarter lag.

21 \ncludes First Hawaiian, Bank of Hawaii, American Savings, Central Pacific, Territorial Bancorp, Hawaii Nationsl. 4Q21 cost of deposits based on publicly availstle company reported

information.

Bl includes all U.S. bank holding companies excluding Hawsii-based barks. 4021 cost of depesits based on publicly available company reported information. 21




GAAP TO NON-GAAP RECONCILIATIONS  £A First Hawaiian, inc.

We present net interest income, noninterest income, noninterest expense, efficiency ratio, net income, pre-tax, pre-provision earnings, basic and diluted earnings per
share and the related ratios described below, on an adjusted, or “core,” basis, each a non-GAAP financial measure. These core measures exclude from the
corresponding GAAP measure the impact of certain items that we do not believe are representative of our financial results. We believe thatthe presentation ofthese
non-GAAP financial measures helps identify underlying trends in our business from period to period that could otherwise be distorted by the effect of certain expenses,
gains and other items included in our operating results. We believe that these core measures provide useful information abolt our operating results and enhance the
overall understanding of our past performance and future performance. Investors should consider our performance and financial condition as reported under GAAP
and all other relevant information when assessing our performance or financial condition.

Core efficiency ratio, core return on average total assets and core return on average total stockholders equity are non-GAAP financial measures. We compute our
core efficiency ratio as the ratio of core noninterest expense to the sum of core net interest income and core noninterestincome. We compute ourcore return on
average total assets as the ratio of core net income to average total assets. We compute our core return on average total stockholders equity as the ratio of core net
income to average total stockholders equity.

Return on average tangible stockholders’ equity, core return on average tangible stockholders’ equity, return on average tangible assets, core return on average
tangible assets and tangible stockholders equity to tangible assets and tangible bookvalue per share are non-GAAP financial measures. We compute our refurnon
average tangible stockholders equity as the ratio of net income to average tangible stockholders equity, which is calculated by subtracting (and thereby effectively
excluding) amounts related to the effect of goodwill from our average total stockholders equity. We compute our core return on average tangible stockholders equity
as the ratio of core net income fo average tangible stockholders equity, which is calculated by subtracting (and thereby effectively excluding) amounts related to the
effect of goodwill from our average total stockholders equity. We compute our return on average tangible assets as the ratio of net income to average tangible assets,
which is calculated by subtracting (and thereby effectively excluding) amounts related to the effect of goodwill from our average total assets. We compute our core
return on average tangible assets asthe ratio of core net income to average tangible assets. We compute our average tangible stockholders equity to average
tangible assets as the ratio of average tangible stockholders  equity to average tangible assets, each of which we calculate by subtracting (and thereby effectively
excluding) the value of our goodwill. We compute ourtangible bookvalue per share asthe ratio of tangible stockholders’ equity to outstanding shares. We believe that
these measurements are useful for investors, regulators, management and others to evaluate financial performance and capital adeguacy relative to otherfinancial
institutions. Although these non-GAAP financial measures are frequently used by stakeholders in the evaluation of a company, they have limitations as analytical tools
and should not be considered in isolation or as a substitute for analysis of our results or financial condition as reported under GAAP.

The following tables provide a reconciliation ofthese non-GAAP financial measures with their most directly comparable GAAP measures.

22




GAAP TO NON-GAAP RECONCILIATION

First Hawaiian, Inc.

For the Three Months Ended For the Year Ended
December 31, September 30, December 31, December 31,
(dollars in thousands. except per share amownts) 2021 2021 2020 2021 2020
Income Statement Data:
Net mcome $ 57,022 s 64,270 s 61,730 $ 265,735 s 185,754
Core net iacome $ 68,013 $ 65,810 s 65,288 $ 279 229 s 182,378
Averages total stockholders equity $ 2,675,513 s 2,738,540 3 273227 $ 2,708 370 s 2,608,853
Less:averaze spodwill 995 492 005,492 205,492 995 492 905,492
Average tangible xociholders’ equity s 1,680,021 $ 1,743,048 s 1,736,779 $ 1,712 878 $ 1,703,361
Average totalassets $ 25,650,505 $ 25,058,085 §  22468,040 S 24426258 $ 21,869,064
Lesz:averaze modwill 995 492 93,492 985482 995 402 895,492
Average tangible assats $ 24,655,013 $ 24,062,593 $ 21472548 $  23430,766 $ 20873572
Retwrn on avenage total stockholders’ equity’'! 8§46 09 931 % 899 % 981 o 6.88 %
Core return on averaze total stockholders’ aquity (non-GAAP)" 1009 % 254 % 951 % 10.31 % 702 %
Retun on average tangible stockholders’ equity (non-GAARY' 1347 % 14.63 % 14.14 % 1551 % 1091 %
Core return on average tangible stockhoMeny’ aquity (non-GAAPR)" 1606 % 14928 % 1495 % 16.30 % 11.12 %
Retwrn on average totalassets’’ 0388 0 1.02 % 1.09 % 1.09 % 085 %
Core refurn on average total asats (non-GAAP)"! 105 % 1.04 % 1.16 % 114 % 0.87 %
Retwn on average tangible assets (non-GAAP)"! 092 % 106 % 1.14 % 113 % 082 %
Cors return on average rangible amats(non-GAAPR)"! 109 0% 1.09 % 121 % 119 % 02l %
{1y Annualized for the thres months ended December 31, 2021, September 30, 2021 and December 31,2020
Asof As of Asof
December 31, September 30, December 31,
2021 2021 2020

Balance Sheet Data:
Total stockholdars' equity s 2656912 3 2,711,734 3 2,744,104
Less: goodwill 995,492 905,492 005,492
‘Tanghble stockholders’ equity 3 1661420 s 1,716,242 3 1,748,612
Total amats S 24992410 S 25548322 $ 22662831
Less: goodwill 995,492 005 402 £85.482
Tangble asats $ 23996918 S 24552830 $ 21667339
Shares outxanding 127502472 128,255,570 120912272
Total stockholders’ equity to totalassets 10.63 % 10.61 % 12.11 %
Tangble stockholders’ aquity to tangble az=tz(non-GAAP) 692 0g 6.99 % 2807 %
Book value per share s 20.84 3 21.14 3 21.12

Tangible book valiz par share (non-GAAD) $ 13.03 s 13.38 3 13 .48 23




p GAAP TO NON-GAAP RECONCILIATION £ rirst Hawaitan, inc.

For the Three Months Ended For the Year Ended

December 31, September 30, D ber 31, December 31,
(dollars in thousands, except per share amounts) 2021 2021 2020 2021 2020
Net interest income $ 137327 $ 132593 $ 135227 $ 530.559 $ 535734
Core net interest income (non-GAAP) $ 137,327 $ 132,593 $ 135227 $ 530,559 § 535734
Noninterest income $ 41,573 S 50,104 $ 53598 $ 184,916 § 197380
Losses (gains) on sale of securities — —_ 12 (102) 114
Costs associated with the sale of stock” 6.014 = 4828 6.014 4.828
Core noninterest income (non-GAAP) S 47587 5 50,104 ) 58,438 $ 190,828 $ 202322
Noninterest expense S 108,749 S 101036 § 83,127 S 405479 § 367672
Loss on litigation — (2,100) — (2,100) —
One-time items' (8.974) - = (10,134) -
Core noninterest expense (non-GAAP) $ 99,775 S 08,936 ) 88,127 § 393245 S 367,672
Net income S 57022 S 64279 S 61739 S 265735 5 185754
Losses (gains) on sale of securities —_ —_ 12 (102) 114
Costs associated with the sale of stock™ 6,014 = 4,828 6,014 4,228
Loss on litigation — 2,100 — 2.100 —_
One-time noninterest expense itemsm 8,974 — — 10,134 _
Tax adjustments® (3.997) (560) (1.291) (4.652) (1,318)
Total core adjustments 10,991 1.540 3.549 13,494 3,624
Core net income (non-GAAP) $ 68,013 S 65,819 S 65,288 $ 279220 S 189378
Basic eamings per share S 0.45 ] 0.50 S 048 3 2.06 S 143
Diluted eamings per share $ 0.44 S 0.50 S 047 $ 2.05 S 143
Efficiency ratio 60.50 % 55.07 % 46.59 % 56.45 % 50.10 %
Core basic eamings per share (non-GAAP) $ 0.53 S 0.51 $ 0.50 8 2.17 $ 1.46
Core diluted eamings per share (non-GAAP) S 0.53 $ 0.51 $ 0.50 $ 2.16 S 145
Core efficiency ratio (non-GAAP) 53.71 % 5392 % 4543 % 54.30 % 40.77 %

1) Costsassociated with the sale of stock for both the three and twelve months ended December 31, 2021 and 2020 related to changes in the valuation of the funding swap
entered into with the buyer of our Visa Class B restricted sales in 2016.
2)  One-time items for the three and twelve months ended December 31, 2021 consisted of fees related to the prepayment of $200.0 million of Federal Home Loan Bank
advances. Additionally, one-time items for the twelve months ended December 31, 2021 consisted of severance costs.
3) Represents theadjustments to net income, tax effected at the Company’s effective tax rate for the respective period. 24




p GAAP TO NON-GAAP RECONCILIATION - ANNUAL

"~ First Hawaiian, Inc.

As of and for the Twelve Months Ended December 31,

(Dollars in millions,

except per share data) 2021 2020 2019 2018 2017 2016 2015 2014 2013 2012 2011
Netincome $265.7 $185.8 S$284.4 §2644 S$1837  S$230.2  $212.8  S2167  $2145  S211.1  $199.7
BasicEFS s2.08 51.43 52.14 s1.92 s1.22 s1.85 s1.52 s1.58 51.54 $1.88 $1.80
Diluted EPS $2.05 51.43 5213 $193 $1.32 s185 $1.53 $1.55 $1.54 $1.68 $1.80
Core Net Income $2792 $189.4  $2918  $2867  $2304  $2171  $196.3  $201.6  $2050 $1967  $198.0
Average Total Stochelders’ Equity $2,708.4 $2.698.9 $2,609.4 S2.457.8 $2,528.3 52,5682 S2,735.8 S2,698.4 S2E67.4 52,6842 S2.640.6
Less: Average Goodwil 995.5 9955 9955 9955 9955 9955 9955 9855 995.5 9955 9955
Average Tangible Stockholders’ Equity $1,7129 $1,703.4 $1,6139 §14623 $1,5428 §15727 $17403 §17029 $1,672.0 $1,6687 §1,6451
Total Stockholders Equity 26569 27441 26403 25248 25328 24765 27369 26750 26511 26542 26774
Less: Goodwill 995.5 995.5 995.5 995.5 995.5 9955 9955 995.5 995.5 9955 9955
Tangible Stockholders’ Equity $1,661.4 $17486 $1,6448 $15293 $1,5371 81,4810 $17414 816795 $1,6556 $1,658.7 51,6819
Average Totsl Assets 24,4263 21,8691 20,3257 20.247.1 19,9428 19,3347 187857 17.492.2 16,652.6 16,0857 15246.3
Less: Average Goodwil 995.5 9955 9955 995.5 9355 9955 9955 9855 995.5 9955 2955
Average Tangible Assets $23,430.8 $20,873.6 §$19,330.2 $19,251.6 $18,947.3 $18,339.2 $17,790.2 $16,497.7 $15658.1 $15090.2 $14,2513
Total Assets 249924 228628 201887 208957 205495 196818 193527 18,1337 17.118.8 166487 158394
Less: Goodwill 995.5 995.5 9955 995.5 9955 9955 9955 9855 9955 9955 995.5
Tangible Assets §23,996.9 $21,667.3 $19,171.2 $19,700.2 $19,554.0 $18,666.3 $18,357.2 $17,138.2 $16,1233 $15651.2 $14,8439
Return on Average Totsl Stockholders’ Equity 9.81%  6.38% 10.80% 10768%  7.24%  598%  7.51%  503%  504%  7.92%  7.58%
g:‘::’“"“ on Average Total Stockholder's Equity(non- 404000 707e  1118% 1167%  9.08%  B845%  7.18%  7.47%  768%  T.38%  7.50%
gﬂ;’; on Avarage Tangible Stockhaiders! Equity (nan- 1551%  10.91%  17.62%  18.08%  11.91%  14.64% 12.28%  12.72%  12.83% 12.65%  12.14%
ﬁ:‘;:_g:i‘;'}‘ on Average Tangible Stackholder's Equity 16.30%  11.12%  18.08%  19.61%  14.93%  13.80%  1128%  11.84%  12.26% 11.79%  12.04%
Return on Average Totsl Assets 109%  0.85% 1.40%  1.31%  0.82%  1.19% 1.14%  1.24%  1.29%  1.21% 1.31%
Core Return on Average Total Assets (non-GAAP) 144%  0.87%  1.44%  1.42%  1.16%  1.12%  1.05%  1.15%  1.23%  1.22%  1.30%
Return on Average Tangible Assets (non-GAAP] 113%  089%  147%  137%  097%  1.26%  1.20%  1.31%  137%  1.40%  1.40%
Core Return on Average Tangible Assets (non-GAAP) 1.19% 0.91% 1.51% 1.49% 1.22% 1.18% 1.10% 1.22% 1.31% 1.30% 1.39%

Note: Totals may notsum due to rounding 25




p GAAP TO NON-GAAP RECONCILIATION - ANNUAL

For the Fiscal Year Ended December 31,

LA First Hawaiian, Inc.

(Dollars in millions) 2021 2020 2018 2018 2017 2016 2015 2014 2013 2012 2011

Net Interest Income $53086 $535.7 $573.4 $566.3 $528.8 $491.7 S 461.3 $ 4438 $439.0 $4475 $470.0
Accounting Change (ASC 210 Adjustment) - - - - - - - - (4.2) - -
Early Buycut on Lease - - - - - - - 3.1) - - -
Early Loan Terminaticn!!! - — — — — — (4.8) = = = =
Core Net Interest Income (Non-GAAP) $530.6 $535.7 §$573.4 $566.3 $528.8 $ 491.7 § 456.5 $ 440.7 $4347 $4475 $ 470.0
Neninterest Income?! $184.9 $197.4 $1925 $17%.0 52056 $228.0 $219.1 $216.0 $214.4 $219.1 $200.2
OTTl Losses on Available-For-Sale Securities - - - 241 - - - - - - -
Loss {Gain) on Sale of Securities ©0.1) 0.1 27 - = (4.8) 7.7 = 0.2) (16.7) (1.7)
&?;&G;;:jg::ﬁ:tedwnhtheSalenfstodt 8.0 a8 a5 _ _ 22.7) (4.8) (20.8) 1.1 _ _
Gain on Saleof Bank Properties = = - - £.9) - (2.4) - {0.4) (6.4) -
Other Adjustments!ihi = = = = = - {7.5) - = - (0.9)
Core Noninterest Income (Non-GAAP) $1908 $2023 $199.7 $203.1 $198.7 $1988 $1959 $ 1951 $202.7 $196.0 $197.6
MNoninterest Expense®! $405.5 $387.7 $370.4 $385.0 53476 $3373 853273 52044 $288.7 $301.9 $311.7
Loss on Litigation Settlemeant 2.1) - - (4.1) - - - - - - -
Nen-Recurring ltems’s! (10.1) = 2.8) 2.3) 5.5) [6.2) - - {0.7) 0.7) -
Core Noninterest Expense (Non-GAAP) $393.2 $367.7 $367.6 $358.6 $342.1 $ 3311 §327.3 $3044 $296.0 $301.2 $ 311.7
Income Before Frovision for Income Taxes $349.0 $2437 $381.7 $358.2 $388.4 $371.8 $3432 $3442 $3445 $32938 $316.4
Frovision For Credit Losses (39.0) 121.7 13.8 222 18.5 88 89 1.1 12.2 348 421
Pre-Tax Core Adjustment 18.1 4.9 10.0 30.5 {1.4) {21.1 (28.0) {22.9) {15.3) (22.4) {2.8)
Core Pre-Tax, Pre-Provision Earnings (Non-GAAP) $328.1 $370.3 $405.5 $410.8 $385.4 $359.3 $325.1 $331.5 $341.4 $342.3 $355.9

Naote: Tatds may not sum due o rounding.

(1) Adusments fux re not material o o froncial results hove ot boen presemed  Sor cortin periods.

{2) Monmeres! income and cpenses prioe o 2017 have beon revised fomn e smosts previously reporied o refect e redassifosions described inthe lootnole o Tatile 1 of he fourrh qurier 2017 awrings rdesse.

(3 Costs assodaied with iz sae of siodk for e yors ended Decernber 31, 2021, 2020 and 2019 roated to dhanges in the vauation of e nding swep oered into with #ie buyer of o Visa Class B resricied sdes in 2016, Gars
sssocimed with the =se of siodk for e yers ended December 31, 2013 #vough December 31, 2016 ru.'.mdnm s.iedM:sa'C.'rd =ik

(4) Oder adusiments indude a one-fme MasterCard signing bos and a recovery of an i ol was preni dow

(5} OneSme itens for e yor ended December 31, 221 consisied of fees rdaed o e grepoyment of 5200 mnillmdl'udw:i}k:mcl.m Bk advances and severance costs. One-fme items & e yex ended December 31, 2019
included a narrecurTing payment 1o a kormer excuive of fir Compory prsset o $ie Bric's Exeasive ChangeinCawrd  Reterion Plan, narecurring offring oosts and # loss an ow funding. swep a5 aresilt of a 2019 docresrse in $x
coversion rase of oo Visa Class B resticied ghores sdd in 2016, One-Sme items for e your ended Decenber 31, 2018 induded public company Fansision rdsied costs, $ie losz on o knding swap 22 3 resul of 32018 decresse inthe
comersion raie of $e shrementioned Visa Class B restricied shores and norrecurring offring costs. One-#me itemns for $he yoor-endod December 31, 2017 induded sslaries ard benefits stemming fom e Tax Act, norecurring affering
oosts and public comparry ransiforreiated costs. One-Sme itoms for e yeor-onded Decomber 31, 2016 induded public company ransionrrdaied costs and norecurring offering costs.
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p GAAP TO NON-GAAP RECONCILIATION-ANNUAL g7~ et Hawaiian, Inc.

For the Fiscal Year Ended December 31,

(Dollars in millions,

except per share data) 2021 2020 2019 2018 2017 2016 2015 2014 2013 2012 2011

NetIncome $265.7 51858 $2844 52644 S183.7 §2302 S2138 S2167 52145 S$2111  $199.7
Accounting Change (ASC 210 Adjustment) = = = - = = = = {4.3) = -
Early Buyouton Lesse - - - - - - - {3.1) - - -
Early Loan Termination!i! - - - - - - (4.8) - - - -
OTTI Losses on Available-For-Sale Debt Securities = = = 241 - - - - - - -
Loss (Gain)on Sale of Securities 0.1) 0.1 27 - - {4.6) 7N - 0.2) (16.7) nn
S R TR TS 80 a8 45 - = {27 48 (08 (111 = -
Gain on SalecfReal Estate = . - = 8.9) - (2.4) - {0.4) (8.4) -
Loss on Litigation Settlemeant 21 - - 4.1 - - - = = = =
Other Adjustments'i131 = = = = = - (7.5) - - - (0.9)
Mon-Recuring ltemst! 10.1 - 28 23 55 8.2 - - 0.7 0.7 -
Pre-Tax Core Adjustment 18.1 4.9 100 0.5 (1.4) {21.1) (28.0) 22.9) (15.3) (22.4) 2.8)
TaxReform Bill - = = o= 47.8 = - - - - -
Tax Adjustmentss! (4.6) (1.3) (2.6) {8.2) 0.6 8.0 10.6 8.9 55 8.1 1.0
Total Core Adjustments 135 36 74 223 48.7 (13.1) (17.5) (15.0) (9.5) (14.2) (1.7)
Core Net Income (Non-GAAP) $279.2 §189.4 $2918 $286.7 §$2304 $ 2171 $196.3 $2016 $205.0 $196.7 $198.0
Core Basic EPS ([Non-GAAP) §2.17 $1.46 §2.14 $2.09 $1.65 $1.56 $1.41 $1.45 $1.47 $1.57 $1.79
Core Diluted EPS {Non-GAAFP) $2.16 $1.45 §2.13 $2.09 $1.65 $1.56 $1.41 $1.45 $1.47 $1.57 $1.79

Note: Tatd= may not sum due o rounding.

(1) Adusmens ot e not maerial © o froncial results hove not been presemed for certsin periods.

(2) Costs assocated with $w ssle of siock for e yers eded December 31, 221, 2020 and 2018 refaied to changes in the valusion of e knding swep emered ino with fie buyer of o Viss Class B resticted sdes in 2016, Gairs
assocaed with e sale of stock fr e yors ended December 31, 2013 #rough December 31, 2016 rdaied fo S sde of MastrCard sioc

(3) Oher adusmens indude a one-§me MasterCard signing bous and a recovery of an investment foet was previoudly writien doarn.

(4) OneSme ilems for e yor onded Decenber 31, 2021 consisied of fees reiated fo e prepayment of $200 milion of Federd Home Loon Bark advances and severance costs. One-Sme idems for e yor ended December 31, 2019
induded a norvocurring payment o a former axcoutve of fiz Compary prsurt o §ie Bri's Exsouive ChangeinCowrd  Reterdion Plan, norrecurring offering costs and e lozs on o funding swap a5 aresull of a 2019 docrosse
inthe comwersion rase of o Viza Class Bresviced chres sod in 2016, One-Sme ilems for e yer ended Decomber 31, 2018 induded public company sansidion-raned  costs, $n oss on o funding swep s a result of 2 2018
decresse in e conersion rafe of e soremantoned  Visa Class Brestricled shwes ardd norrecurring ofiring costs. One Sme ilems for e yor-onded December 31, 2017 included sslaries o bonefits stenming fom the Tax Act,
morracurring offaring costs and public company ransifon rdated costs. One-fme itomns for e yoor-onded Decomber 31, 2016 indhuded pubiic company Fansifon-rdsiod casts and norrecurring offering costs.

(5) Regresens e ajustmens o et income, txefiocied & e Company's efiecive i rae, exdusive of one-$me tax reform Bill expenss, for fie respecive period. 27




