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Item 7.01 Regulation FD Disclosure.

First Hawaiian, Inc. (the “Company”), the holding company for First Hawaiian Bank, is furnishing with this Current Report on Form 8-K a copy of an investor presentation that it
intends to use for any investor meetings or related interactions during the month of June in fiscal year 2019. A copy of the presentation also will be posted to the Company’s website
(www.fhb.com) in the Investor Relations section.

Pursuant to Regulation FD, the presentation materials are furnished as Exhibit 99.1. The information in this Item 7.01 and Exhibit 99.1 shall not be deemed to be “filed” for
purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities under that Section, and shall not be deemed to be
incorporated by reference into any filing of the Company under the Securities Act of 1933, as amended, or the Exchange Act except as expressly set forth by specific reference in such a
filing.

Item 9.01 Financial Statements and Exhibits
(d) Exhibits

Exhibit No. Description
99.1 Presentation Materials
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Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be filed on its behalf by the undersigned hereunto duly
authorized.

FIRST HAWAIIAN, INC.

Date: June 7, 2019 By: /s/Robert S. Harrison

Robert S. Harrison
Chairman of the Board and Chief Executive Officer
(Principal Executive Officer)
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D |SC LAI M ER fA First Hawaiian, Inc.

Forward-Looking Statements

This presentation contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of
1995. These forward-looking statements include, but are not limited to, statements relating to the estimated 2019 earnings
accretion and payback period of the loss in connection with the restructuring transactions described herein and the expense
guidance described herein, are not historical facts, and are based on current expectations, estimates and projections about
our industry, management’s beliefs and certain assumptions made by management, and any such forward-looking
statements are subject to risks, assumptions, estimates and uncertainties that are difficult to predict. Actual results may prove
to be materially different from the results expressed or implied by the forward-looking statements. Factors that could cause
our actual results to differ materially from those described in the forward-looking statements can be found in our SEC filings,
including, but not limited to, our annual report on Form 10-K for the year ended December 31, 2018, which is available on our
website (www.fhb.com) and the SEC's website (www.sec.gov). Any forward-looking statement speaks only as of the date on
which it is made, and we do not undertake any obligation to update or review any forward-looking statement, whether as a
result of new information, future developments or otherwise, except as required by applicable law.

Use of Non-GAAP Financial Measures

The information provided herein includes certain non-GAARP financial measures. We believe that these core measures
provide useful information about our operating results and enhance the overall understanding of our past performance and
future performance. Although these non-GAAP financial measures are frequently used by stakeholders in the evaluation of a
company, they have limitations as analytical tools and should not be considered in isolation or as a substitute for analysis of
our results or financial condition as reported under GAAF. Investors should consider our performance and financial condition
as reported under GAAP and all other relevant information when assessing our performance or financial condition. The
reconciliation of such measures to the comparable GAARF figures are included in the appendix of this presentation.

Other
References to “we,” “us,” "our,” “FHI.” "FHB," “Company. " and “First Hawaiian" refer to First Hawaiian, Inc. and its
consolidated subsidiaries.



» Q12019 HIGHLIGHTS

» Solid core earnings’
» BNP Paribas sold all remaining shares in First Hawaiian, Inc.
» Announced $100mm stock repurchase authorization

Reported Core'

Net income ($mm) $69.9 §72.1

"~ First Hawaiian, Inc.

» Loan growth in line with guidance

Earnings per + NIM growth in line with guidance after excluding

diluted share $0.52 $0.53 premium adjustment
Net interest margin 3.23% 3.23% - ; i
+ Solid noninterest income
Efficiency Ratio 48.2% 47.4%
ROA / ROATA? 1 38% [ 1.45% 1.43% [ 1.50% + Disciplined expense management, core

efficiency ratio’ in line with guidance

ROE / ROATCE? 11.16% / 18.35% | 11.50% / 18.91 %

Tier 1 Leverage Ratio 8.71% + Excellent asset quality
CET 1 Capital Ratio 12.05%
Total Capital ratio 13.06%

= Strong profitability metrics
Dividend? $0.26 / share

(1) Core measurements are non-GAAP financial measurements, Core excludes certain gains, expenses and one-time items. See non-GAAP reconcliiations of core net income, core
diluted EPS, and core efficiency ratio to the comparable GAAP measurements in the appendix of this slide presentation.

(2) ROATA and ROATCE are non-GAAP financial measures. A reconclliation of average tangible assets and average tangible stockholders’ equity to the comparable GAAP
measurements is provided in the appendix of this slide presentation.

(3) Declared on April 24, 2019, Paid June 7, 2019 to shareholders of record at close of business on May 28, 2019, 2



} |NVESTM ENT HlGH LIGHTS mFirst Hawaiian, Inc.

. Best-in-class Financial Performance

. Leading Position In Attractive Market
. High Quality Balance Sheet With Steady Growth Realized And Forecasted

Proven Through The Cycle Performance

. Well-Capitalized With Healthy Dividend
. $100 mm 2019 Stock Repurchase Program



p BEST-IN-CLASS FRANCHISE

Branch Presence

Financial Overview — 1Q 2019 YTD ($ billions)

ﬁ\ First Hawaiian, Inc.

59

Kauai branches

'%

Efficiency

A Y Oahu ROATCE(®) (4) ROATA(®): (4) Ratiof2} (3}
Miihau Molokai
Honolulu .‘...M!l-li 168.9% 1.5% 1.6% 51.4%
o™
Lanai L 16.3% 47.4%
Salpan g -
L) Kahoolaws
v
‘ Guam FHB Top . FHB Top EHE Top
Quartile"’ Quartile'” Quartile’
NIM A NALs / Dividend
Company Highlights Since 4Q 2015 Loans Yield ()
v ii-
Oldest al-'ld largest ngau bassfd bank ‘ 52 bps o i -
v Full service community bank with complete suite of products & o :
services =
¥ #1 deposit market share in Hawaii since 2004
v Largest Hawaii-based lender
v $14.1 bn assets under administration as of 1Q19 0.03%
¥ Proven through the cycle and top quartile operating
rf nce FHB Top FHB Top , FHB Top
SRS Quartile'" Quartile” Quartile'”

Source; Public filings and SNL Financial as of 24.May.2019
Mote: Financial data as of 31-Mar-19. Market data as of 24-May-2019. NIM change based on change from 4015 - 1019,
Top quartile is based on public banks $10-$50bn in assets constituted as of 31-Dec-18; excludes merger targets.

FHB Ratos shown as core. Core operating measures exclude cerfain gains, expenses and one-ime items. See annual and quarterty non-GAAP reconciliation of core net income, core net interest income,

)
2

(3
(4)
(5

cone nonnterast mcome and core noninferest expense in the appandix

Core efficiegncy ratio is a non-GAAP financial measure, We compute our core efficiency ratio as the ratio of cone nominterest expense 1o the sum of core net inferest income and cofe Noninterest Ncome
Reconciliation of the components of our core efficiency ratio 1o comparable GAAP measures are prowided in the appendix.
ROATA (retum on average langible assets) and ROATCE (refum on average tangible common equity) are non-GAAP financial measures. A recondliation fo the comparable FHBE GAAP measures is 4

provided in the appendix
Dividend vield based on dividend paid in 10 2019 and dosing market price as of 24-May-2019_



p HAWAIIIS AN ATTRACTIVE MARKET WITH
STRONG ECONOMIC BACKDROP

The Hawaii economy has remained steady through economic cycles and maintains a favorable outlook

@ First Hawaiian, Inc.

Real GDP ($ billion) GDP by Industry (2018) Population (000s)
*19-'24 Projected HHI CI : 11.73%
CAGR: 1.2 Trasisportation & Tourism accounts for e e "
sang $839 5851 Warehousing ~19% of Hawalii GDP)
sso0 $808 817 . 5% Government 5-year Change: 0.2%
20%

Construction sl

1,431

i 1424 qa4pp 1422 1426
Retail Trade
7%

Healthcare )
& Education  Professional Entertainment

2017A 2018A 2019E 2020E 2021E 2022E a0 9% 10% 2017A 2018A 2019E 2020E 2021E 2022E

Unemployment Housing Price Index (Year End) Visitor Expenditures ($ billion)

April 2019: 2.8%
8ps 4.
: 3G0ﬂp3
4.4%

s178 s180 189

$16.9

2012A2013A2014A2015A 2016A 2017A2018A 2014A 2015A 2016A 2017A  2018A 2017A 2018A 2019E 2020E 2021E 2022E

| Visitor Arrivals (mm) | 94 | 100 | 102 | 104 | 1086 | 10.7 |

Source: Hawail Department of Business, Economic Development & Tourism, Bureau of Labor Stafistics, Bureau of Economic Analysis, Federal Housing Finance Agency, and SNL Financial as of
22-May-19

MNote: Real GDP adjusts nominal GDP to 2012 dollars. Unemployment and housing index are shown as seasonally adjusted. 5
11 Based on $17 8bn of 2018 visitor spending according to Hawaii Department of Business, Economic Development and Tourism



p THE CLEAR LEADER IN HAWAII

‘-';-‘\ First Hawaiian, Inc.

The banking market in Hawaii is dominated by local banks with the top 6 banks accounting for ~97% of deposits;
First Hawaiian is the clear leader among its Hawaii banking peers

|57 . CENTRAL B HAWAI
e = TFIC B "W Territorial NATIONAL

S First Hawsiian,Inc. 41 Bank of Hawaii AHEF:IC&N kﬁ"‘ Savings Bank & BANK
Branches 59 69 50 35 29 13
FTEs 2,130 2,112 1,140 818 277 171
Assets (Sbn) 204 174 7.1 5.8 2.1 08
Loans (Sbn) 13.2 10.5 498 4.1 186 04
Deposits ($bn) 16.8 15.3 6.3 49 1.7
1Q 2019 ROATCE 18.9%(112) 19.3% 15.2% 13.1% 12.3%
1Q 2019 ROATA 1.50%(1H2) 1.39% 1.21% 1.12% 1.31%

6%— 1% = 2%
© B Commercial
% Commercial RE « y
& MResidential RE : g2t
§ B HELOC
= M Consumer &
Other
Flos
K= Transaction
= Accounts
2 B Savings / MMDA
"
E. B Time Deposits
o
L]

1 Rank #1 #2 #3 #4 #5 #6
=5
E § Share 35.8% 31.1% 13.8% 11.1% 37% 1.3%

Sources. SNL Financial, FDIC, SEC and company filings. Company filings used for peers where available, otherwise regulatory data used
Mote: Balance sheet and income statement data as of 31-Mar-19. Loan and deposit portiolio mix based on company filngs of requlatony flings as of 24.May-19. Branches as of 24-May-19.
{1} ROATCE (retumn on average tangible commaon equity) and ROATA (return on average tangible assets) are non-GAAP financial measures. Reconciliations to the comparable FHB GAAP measures ane provided

in the appandix

{2) FHB ROATCE and ROATA shown as core, Core excludes cerain expenses, gains and one-time items. See reconciliation of core net income o the comparable FHB GAAP measure in the appendix

(3) Deposit market share based on FDIC data &s of 30-Jun-18

6



> NIM WELL POSITIONED FROM STRATEGIC BALANCE
SHEET MANAGEMENT AND RATIONAL MARKET

NIM Increased 24 bp in 2018

"~a First Hawaiian, Inc.

Proactive Balance Sheet Management, Favorable
Deposit Market

o o
4.00 % 37T % 3.85%

3.50 %
3.29%
sqgy 322% 323%

323 % 3.23%

3.11 %
) 44 $145
2.96% 299% $140 $141 $ 141 ¥

$133 $13°

3.8 %

3.00 % 3.13%

3.00% 3.02%

250% 120 3131

2.00 % -

1.50 %

1.00 %

. 056
0.40 5, 04T % 048 % :
355 = °

0.50 % 0.289,0.31%

018 9% 0.21 %

-%

1Q17 2Q17 3Q17 417 1Q18 2018-3018 4018 1Q19

Net Int Inc., ==f==Earning Asset Yield === Cost of Deposits ==il==NIM

Grew loans by 6.5% in 2018, increasing loan yields
from 3.92% in 4Q 2017 10 4.35% in 4Q 2018
Investment portfolio restructured in Jan 2019

= |mproves overall yield on investment portfolio by
~ 25 bps

= Efficient use of capital: Estimated payback period of
2.6 years
Active management of total funding portfolio

= Reduced high-beta, high-cost public time deposits
by $962mm, or 49%, in 2018

*  Added $600mm of fixed-rate term funding in 2018

Hawaii banks experience more favorable deposit
behavior than national banks across all rate cycles
(see slide 17)

= FHB's deposit beta’ was 17% in 2018

(1) Deposit bata is defined as the change m deposit cosls as a percentage of the change n Fed Funds over a particular panod. Deposil cost uses startmg poind (4017) to (A018), versus a 100 bp

increase n the Fed Funds rate from 31-Dec-2017 1o 31-Dec-2018



STRONG PERFORMANCE THROUGH THE CYCLE

‘n\ First Hawaiian, Inc.

Consistent Deposit Growth ($bn) Steady, Balanced Loan Growth ($bn)

1218 Cost of
Deposits: 0.56%

$16.8

07 08 09 0 11 M2 13 14 15 16 17 18 1Q19 '07 08 9 10 11 M2 M3 4 15 M6 17 18 1Q19
Through the Cycle Credit Performer Strong Expense Mgmt. Culture(" Consistent Record of Profitability("
~ NPAs + 80z / 7 Efficiency Ratio ROATCE®

3.50% .28 Loans + OREO 65.0% _ 22.0% 1
3.00% - ! L 18.9%
¥\ B, - = 20.0% g
2.50% A J . 55,4 18.0%
2.00% - 55.0% - i e |
% _ \ 50.2% Tk
et Y 1 50.0% 45 7% 47.4% 14.0% 442,09
1.00% 4, 1o,/ Ny y —— B & 12.0% - B—g—T——m_ ./
0.639 ; =
N gy o, 45.0% - L
0.50% - . 10.0% 4 8.8
0.00% 40.0% A B.O%
11 12 13 14 "15 16 17 "181Q19 11 12 13 14 15 16 17 181Q19
=@=First Hawaiian, Inc. === Public U.S. Banks with $10-$50bn of Assets

Source: Public filings and SML Financial as of 24-May-19

MNote: Financial data as of 31-Mar-19. £10-850bn banks constituted as of 31-Dec-18; excludes merger targets

(1) FHE ratios shown as core. Core excludes certain gains, expenses and one-time items. See annual and quarterly non-GAAP reconciiations of core net income, core net inferest mecome, core
noninteresi income and core noninterest expense used to calculate core ratios in the appendix 8

(2) ROATCE (return on average tangible common equity) is a non-GAAP financial measure, A reconciliation to the comparable FHBE GAAP measure is provided in the appendix,



CONSISTENT TRACK RECORD OF STRONG

g PROFITABILITY

Consistent Core Earnings ($mm)"

‘n\ First Hawaiian, Inc.

Stable Earnings Drivers

287

CAGR: 5.A%

$217 3230

$198 197 $205 $202 5198

Consistent
Earnings

$63 372

-

2011 2012 2013 2014 2015 2016 2017 2018: 1Q18 1Q19
1

* Leading loan and deposit position in attractive
market

= Demonstrated history of disciplined expense
management

» Consistent underwriting standards with proven
performance through the credit cycle

= Stable local economy

Year Ended December 31 YTD
ROATAI!):2) ROATCE!"(2)
1.75% - 22.0% - SR
1.49% 1.50% 200% - 13:3‘%
1.50% —1,39'?.1.30%1_31% o 18.0%
Peer 1.26% - 16.0% 13.8%
Leading 14.0% 42,09 11.8% 12.3% 44 g9, 11.3%
Profitability e 12.0% - I—-—....-—-."-—-._____
10.0% o
0.75% 450 8.0%

2011 2012 2013 2014 2015 2016 2017 2018 1Q19

Year Ended December 31

=== First Hawaiian, Inc.

Source: Public ings and SNL Financial, as of 24-May-2019
Nofe: Financial data as of 31-Mar-19. $10-%50bn banks constituted as of 31-Dec-18; excludes merger targels

2011 2012 2013 2014 2015 2016 2017 2018 1Q19

Year Ended December 31
Public U.S. Banks with $10-550bn of Assets

(1) FHB measures shown as core. Core excludes certain gains, expenses and one-fime items. See annual and quarterly non-GAAP reconciliations of core net income, core net interest income, core nomndntarest

mcome and core nomnterest expense used 10 calculate core ratios m the appendix

{2) ROATA {retum on average langible assets) and ROATCE (return on average tangible common equity) are non-GAAP financial measures. A reconcihation to the comparable FHE GAAP measures is provided in

the appendix.



b

STRONG DIVIDEND PAYOUT RATIO,
ANNOUNCED $100MM STOCK REPURCHASE

PROGRAM

Robust Capital Position

Attractive Dividend Yield(®

‘ ‘'~ First Hawaiian, Inc.

4.0%

2.7%

Public U.S. Banks with
$10-$50bn of Assets

First Hawaiian, Inc.

Dividend

Payout Ratio ¥ e .

= Tier 2
NCT1 il
FHI 1Q19 Public U.S. Banks with
$10-350bn of Assets
Tier 1 Leverage B.7% 9.8%

Source; Public filings and SML Financial as of 24-May-19

Stock Repurchase Program

*= On March 1, 2019, announced stock repurchase
program for up to $100 million of common stock
during 2019

» Through June 4, 2019, the Company repurchased
1.1 million shares at a total cost of $30.3 million

MNote: Financial data as of 31-Mar-19. $10-%50bn banks constiluted as of 31-Dec-18, excludes marger targets. Percantages may not tolal due to rounding
1% Dividends and share repurchases are subject to approval of FHI's board of directors, future capital needs and regulatory appravals

12 Dividend yield (MRQ) based on 1Q 2019 paid dividend and market data as of 24-May-19

13 Dividend payout ratios based on dividends paid and EPS during last four quarters. FHB dividend payout ratio based on core EPS.



‘ ) First Hawaiian, Inc.

Appendix




p FULL SUITE OF PRODUCTS AND SERVICES

First Hawaiian, Inc.

First Hawaiian is a full service community bank focused on building relationships with our customers

Commercial Lending Consumer Lending

Largest commercial lender in Hawaii Services provided to individuals and small
58 commercial bankers(? to mid-sized businesses
Relationship-based lending Full service branches, online and mobile channels
Primary focus on Hawaii, additional focus Exclusively in-footprint focus
on California First mortgages, home equity, indirect auto
C&l, leases, auto dealer fiooring, CRE, and financing, and other consumer loans
C&D
Strong relationships with proven local real
estate developers

Deposits

#1 deposit market share in Hawaii (35.8%)") * L - among. ',
Retail deposit products offered through \ | - |
branch, online, mobile, and direct channels 1 Ath

Commercial deposits, treasury and cash " = First Hawaiian, Inc.
management products
Hawaii state and municipal relationships

Wealth Management Merchant Processing
$14.1 bn of AUA® and 40 financial advisors® Largest merchant processor in Hawaii
Personal services include financial planning, Spans Hawaii, Guam and Saipan
insurance, trust, estate, and private banking Ower 6,000 terminals processed
Institutional services include investment ~49.4mm transactions in 2018
management, retirement plan Relationships with all major U.S. card
administration, and custody companies and select foreign cards
Mutual funds provided by Bishop Street
Capital Management

(1) Source: FDIC a5 of 30-Jun-18.
(2) Asof 31-Dec-18 12
(3) Asof31-Mar-19



GROWING, LOW-COST CORE DEPOSIT BASE

‘-';-‘\ First Hawaiian, Inc.

Strong brand, deep ties to the community and a leading market share position
have driven an attractive, low-cost deposit base

Consistent Deposit Growth ($bn) Deposit Portfolio Composition

$962 mm Public Time

reduction in 5%
Public Time

Deposits in 201

=9% of Total

Deposits are
Public Deposits

. Public
Savings
4%

Deposits: $16.8bn
1Q19 Deposit Cost: 0.56%

Best-in-Class Cost of Deposits

3.50 %
3.00 % -
2.50 % -
2.00 %
1.50 % 1.7
1.00 % 4
0.50 % 0.87 %

-% 0.56 %

06 ‘07 '08 ‘08 M0 11 M2 '3 '14 15 '16 "7 '18 1Q19 F P D PP LD N E N NN .\%\0\%

Year Ended December 31 Year Ended December 31

== First Hawaiian, Inc. —#&—=Public U.S. Banks with $10-850bn of Assets
Source: Public filings and SNL Financial, as of 24-May-19 4] 3
Note: Financial data as of 31-Mar-19. $10-850bn banks constituted as of 31-Dec-18; excludes merger targets



p STEADY ORGANIC GROWTH AND BALANCED

LOAN PORTFOLIO

Steady through the cycle organic loan growth and balanced loan portfolio
with attractive forward growth opportunities

Steady Loan Growth ($bn)

Balanced Loan Portfolio

‘-';-‘\ First Hawaiian, Inc.

Well positioned to $13.1513.2
serve clients during
the financial crisis o $12.3
o e $11.5
e $10.7
5100

$9.5

$9.0

s8.3 $8.2

=3

9 %80

06 ‘07 ‘08 ‘09 10 11 12 13 14 15 18 17

18 1Q19

Year Ended December 31,

Loans [

Deposits 71% 7T2% 84% 78% 79% 69% 70% 70% 68% 67% 69% 70% 76% 79%

Mote: Financial data as of 31-Mar-19

Commercial
25%

Residential
RE
27%

Loans: $13.2bn
1Q19 Loan Yield: 4.48%

Growth in All Categories (12/31/13 - 3/31/19 CAGR)

9.1%
B.5%

7.3%
6.4 %

21%

Commercial Residential RE Consumer
RE & HELOC

Total

Commercial

14



p PROVEN, CONSISTENT, AND CONSERVATIVE

CREDIT RISK MANAGEMENT

Strong through the cycle credit performance driven by conservative approach to credit risk management

NCOs / Average Loans

"~ First Hawaiian, Inc.

NPAs + 90s / Loans + OREO

1.50% 1 3.24°
3.50% 4 e
3.00% / T‘\
2.50% /) A’\\—
2.00% - o
1.50% 4 a\
e T~
1.00% 10.4 o 0.63% '*-_d:\_“m\__;
0.50%
ik %
0.00% T T T T T T : -
R R L R T L A B I g%
L
Year Ended December 31 As of December 31
Reserves / Loans Reserves / Non-Accrual Loans
2.50% - o 75.0x 7 1.4x
2 | rb’f/-"-n 40.0x 33.1x
o 30.0x -
1.50% 1-43% N
1.07% 20.0x 4
= | |
1.00% 1.4 — S & 10.0x 13,9 1 By
U.Sﬂ% T T T ' . . F T - E r -— _==_I_¢=._...‘=.;._,—~.'_T.-—m.1_.n—, Pfeel] 2 ;3_|
R R L T, L R RS g® R Al S T T G U g®
By e
As of December 31 As of December 31
== First Hawaiian, Inc. =i Public U.S. Banks with $10-550bn of Assets
Source: Public filings and SNL Financial, available as of 24-May-19 "| 5

Note: Financial data as of 31-Mar-19. $10-850bn banks constituted as of 31-Dec-18; excludes merger targets



p DEMONSTRATED HISTORY OF DISCIPLINED
EXPENSE MANAGEMENT

"~ First Hawaiian, Inc.

Well Managed Core Noninterest Expense ($mm)!'(2 Noninterest Expense / Average Assets!"
CAGR: 2.0% TR 3.50% -
389 |
$327 $331 $342 3359
$312 g3p9 s206 5304 | 300% 4 = B
i 2.98% 2.99% 5 gogy g
: 2.50% - 2.77% 2.72% 0o
1 5 "
: 2.04% 2:52% 2 45% -
' 1.87% .
; 2.00% - "'-.,' P 1.78% 1.74% 1.74% 1.71% 1.72% 1.77% 1,3.2%
L]
; 1.50% e T
M1 M2 M3 "4 15 M6 17 18 1018 1Q19 2011 2012 2013 2014 2015 2016 2017 2018 1Q19
Year Ended December 31, Year Ended December 31,
mmmm Core Noninterest Expense = Efficiency Ratio Efficiency Ratio(1)(2)
: 65.0% _
Clear Guidance on 2019 Expense I e
Outlook 60.0% gq 70, 627% B37% 628% ——m.
. 61.3%
J 9% cgav
55.0% : B
50.2% 56.3% 55.4%

*  Annualized 4Q 2018 expenses +~6%

50.0% - 47.9% 47.9% 4700 47.4%
; 46.7% 46.8% 9 47.0% 46.6% 47-4%
* Inflation and volume growth: ~3% g b 46.4% o

P . 45.0% -
* Transitional Services Agreement costs: ~1% \
. ; . 90 40.0% - : : : ; ; , . .
Lower BNPP reimbursements: ~2% 2011 2012 2013 2014 2015 2016 2017 2018 1Q19
* Efficiency ratio between 47.5% - 48.0% Year Ended December 31,

=== First Hawaiian, Inc. m==Public U.5. Banks with

$10-550bn of Assets
Sourea: Public filings and SNL Financial, as of 24-May-19

Mote: Financial data as of 31-Mar-19. $10-$50bn banks constituted as of 31-Dec-18; excludes merger targets

(1) FHB measures shown as core. Core excludes certain gains, expenses and one-time items. See annual and quarterty non-GAAP reconciiations of core nat income, core net interest income, core
noninterest income and core noninterest expense used to calculate core ratios in the appendix

(2) Core efficiency ratio is a non-GAAP financial measure. We compute our core efficiency ratio as the ratio of core noninterest expense to the sum of core net interest income and core noninterast
income. Reconciliation of the components of our core efficiency ratie lo comparable GAAP measures are provided in the appendix.



p HAWAII BANKS HAVE A SIGNIFICANT DEPOSIT
ADVANTAGE

Hawaii banks experience more favorable deposit behavior across all rate cycles; Hawaii banks experienced a
deposit beta'” of ~34% vs. ~47% for broader U.S. banks during the last rising rate cycle

A First Hawaiian, Inc.

£.00% -
5.50 % - 5.25%
st
5.00% | / \
[ /
4.50% { / \‘
4.00% | / \
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Source: SNL Financial and the Federal Reserve website, as of 24-May-2019

11 Deposit beta is defined as the change in deposil costs as a percentage of the change in Fed Funds over a particular period. Deposit cost uses starting point (20Q04) to peak (3Q07); cne

quarter lag.

2} Includes Furst Hawaiian, Bank of Hawai, Amencan Savings, Central Pacific, Terrnitoral Bancorp, Hawaii National. 1019 cost of deposits based on public company reported information. 1019
exchudas private companies and undisclosed public company information,

B Inciudes all U.S. bank holding companies excluding Hawaii-based banks. 1019 cost of deposits based on public company repered information. 1019 excludes private companies and

undisciosed public company miormation 1 ?



P GAAP TO NON-GAAP RECONCILIATIONS  #A First Hawaiian, inc.

We present net interest income, noninterest income, noninterest expense, efficlency ratio, net income, basic and dilufed earnings per share and the related ratios described below, on an
adjusted, or “core,” basis, each a non-GAAP financial measure. These core measures exclude from the corresponding GAAP measure the impact of certain items that we do not believe
are representative of our financial results. We believe that the presentation of these non-GAAP financial measures helps identify underlying trends in our business from period to period
that could ctherwise be distorted by the effect of certain expenses, gains and other items inciuded in our aperating results. We believe that these core measures provide useful
information about our operating resuits and enhance the overall understanding of our past performance and future performance. Investors should consider our performance and financial

condifion as reported under GAAP and all other relevant information when assessing our performance or financial condition.

Core net interest margin, core efficiency ratio, core refurn on average tofal assets and core return on average fotal stockholders’ equity are non-GAAF financial measuras. We compute
our core net interest margin as the ratio of core net interest income to average eaming assels, We compute our core efficiency ratio as the ratio of core noninferest expense fo the sum of
core net inferast incame and core neninterest income. We compute our core refurn on average fotal assefs as the ratio of core net income to average fotal assets. We compute our core

return on average tofal stockholders' equity as the rafio of core net incorme fo average tofal stockholders' equity.

Return on average tangible stockholders’ equity, core refurn on average tangible stockholders' equity, return on average fangible assets, core return on average fangible assets and
average tangible stockholders' eguity to average tangible assefs are non-GAAP financial measures. We compute our return on average tangible stockholders’ equity as the ratio of net
income to average tangible stockhalders’ equity, which is calculated by subtracting (and thereby effectively excluding) amounts related to the effect of goodwill from our average total
stockholders' equily. We compute our core refurn on average tangible stockhoiders’ equity a3 the ratio of core nel income fo average fangible stockholders’ equity, which is calculated by
subtracting (and thereby effectively excluding) amounts related fo the effect of goodwill from our average fotal stockholders ' equity. We compute our retum on average tangible assets as
the ratio of nef income to average tangible assets, which is calculated by sublracting (and thereby effectively excluding) amounts related to the effect of goodwill from our average fotal
assets. We compute our core refum on average tangible assets as the ratio of core net income to average fangibie assets. We compute our average fangible stockholders’ equity to
average tangible assels as the ralfo of average tangible sfockholders’ equity to average fangible assets, each of which we calcuwiate by subtracting (and thereby effectively excluding) the
value of our goodwill. We compute our tangible book value per share as the ratio of tangible stockholders' equity to outstanding shares. We belleve that these measurements are usefu/
for Investors, regulators, management and others fo evaluate financial performance and capital adequacy relative to other financial institutions. Although these non-GAAF financial
measures are frequentiy used by stakeholders in the evaluation of @ company. they have limitations as analytical tools and should nof be considered in isolation or as a substitute for

analysis of our results or financial condition as reported under GAAP.

The following tables provide a reconciiiation of these non-GAAF financial measures with their most directly comparable GAAF measures.
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»p GAAP TO NON-GAAP RECONCILIATION

For the Three Months Ended

First Hawaiian, Inc.

March 21, December 31, Alarch 21,

(dollars in thousands, except per share amounts) 2019 2018 2018
Income Statement Data:
Net meonie s 69,924 b 39,905 £ 67958
Average total stockholders’ equity 5 2,540,600 b 2437504 -4 2,500.299
Less: average goodwill 995,492 995,492 905,492
Average tangible stockholders’ equity s 1,545,108 4 1.442.012 S 1.504.807
Average total assets 5 10494837 $  10.069.988 8 20407.718
Less: average goodwill 995,492 995.492 995.492
Average tangble assets s 10,400 345 g 19,074,406 3 19.412.226
Return on average total stockholders’ equil}"” 11.16 %% 9.77 % 11.02 %
Return on average fangible stockholders' equity (non-GAAP)™ 18.35 0 16.51 % 18.32 %
Feturn on average total assers™ 1.38 % 119 % 1.35 %
Feturn on average tangible assets (non-GAAP)™Y 1.45 %% 1.25 % 1.42 %
Average stockholders' equity 1o average assets 1240 % 12,15 % 12,25 %
Average tangible stockholders’ equty to average tangible assets (non-GAAP) 7.92 % T.56 % 7.95 %
{1 Annualized for the three months ended March 31. 2019. December 31. 2018 and March 31. 2018

As of As of As of

March 31, December 31, March 31,

2019 2018 2018
Balance Sheet Data:
Total stockholders' equity s 2,613,202 % 2,524,839 % 2,520,862
Less: goodwill 995,492 905,492 995,492
Tangble stockholders' equity s 1,617,710 k3 1.529,347 5 1,525,370
Total assets S 10,441,136 $ 20695678 % 20,242,942
Less: goodwall 995,492 905,492 995,492
Tanghble assets s 19,445,644 5 19,700,186 5 19,247,450
Shares outstanding 135,012,015 134,874,302 139,601,123
Total stockholders' equity to total assets 12.78 % 12,20 % 12,45 %
Tangible stockholders’ equity to rangble assets (non=-GAAF) 8.32 % 7.76 % 793 %
Book value per share ] 1936 % 18.72 ] 18.06

Tangble book value per share (non-GAAP) ] 11.98 % 11.34 % 10.93 19



»p GAAP TO NON-GAAP RECONCILIATION

For the Three Months Ended

First Hawaiian, Inc.

March 31, December 31, Mavch 31,

Adollars m thoiwsands, except per share amomits) 2019 2018 2018
Net mberest meong S 145089 § 143985 5 139672
Core net interest meome (non-GAAP) S 145,089 § 143985 5 139672
Noninterest mcome s 47072 ] 33.09 5 48700
OTTllosses on available-for-sale debt secunties — 24085 —
Loss on sale of securities 2613 —_ —_
Core nonmierest meone (non-GAAP) S 49,688 3 57.176 S 48700
Noninterest expense S 92,623 ] 80354 5 00587
One-time itens™’ (261) (435) {407)
Core noninterest expense (non-GAAP) S 92362 § 88919 S 90180
Net mcong S 69924 5 59.995 b 67.958
OTTIlosses on available-for-sale debt secunities — 24.085 —_
Loss on sale of securities 2613 —_ —
One-time noninterest expense itens'" 261 435 407
Taxadjustments™ (746) (6.601) (106)
Total core adustments 2,128 17.919 301
Core net income (non-GAAP) s 72.052 5 77.014 S 68250
Core basic eamings per share (non-GAAP) S 0.53 $ 0.58 5 049
Core diluted eamings per share (non-GAAP) S 0.53 $ 0.58 $ 0.49
Core efficiency ratio (non-GAAF) 4742 o, 4410 % 4786 %
Basic eamings per share S 0,52 3 044 s 049
Diluted eamings per share S 0.52 3 0.44 13 049
Efficiency ratio 45.20 % 50.45 % 43.08 %

(1) One-time items for all pericds disclosed included public offering related costs,
(2) Represents the adjustments to net income, tax effected at the Company’s effective tax rate for the respective period. 20



p GAAP TO NON-GAAP RECONCILIATION - ANNUAL

‘ \ First Hawaiian, Inc.

As of and for the Twelve Months Ended December 31,

{Dollars in millions,

except per share data) 2018 2017 2016 2015 2014 2013 2012 2011

Net Income $264.4 51837 $230.2 52138 52167 $214.5 $2114 §100.7
Basic EPS $1.93 $1.32 $1.65 $153 $1.55 $1.54 $1.68 $1.80
Diluted EPS $1.93 $1.32 $1.65 $1.53 §1.55 $1.54 $1.68 $1.80
Average Total Stockholders' Equity $24578 $25383 §2,568.2 $27358 $2.6084 §2.667 4 $2,664.2 $2.6406
Less: Average Goodwill 94855 995.5 995.5 995.5 995.5 995.5 9955 985.5
Average Tangible Stockholders’ Equity 51,4623 515428 $1,672.7 $1,740.3 51,7029 $1,672.0 £1,668.7 $1,645.1
Tatal Stockholders’ Equity 2524 8 25326 24765 2,736.9 2675.0 26511 26542 26774
Less: Goodwill 995 5 9955 9955 995 5 995.5 0955 9955 905.5
Tangible Stockholders’ Equity $1629.3 $1,5371 $1,481.0 51,7414 $1,679.5 $1,656.6 $1,658.7 §1.681.9
Average Total Assets 20,2471 19,9428 19,334 7 18,7857 17.493.2 16,653.6 16,085.7 15,246 8
Less: Average Goodwill 9855 ¥95.5 9955 9955 2955 9955 995.5 995.5
Average Tangible Assets $10261.6  $189473  $18.339.2 §17,790.2 $16,497.7 $15,668.1 $15,090.2 §$14.251.3
Tatal Assels 20,6957 20,5495 19,661.8 19,3527 181337 17,1188 16,646.7 158304
Less: Goodwill 995.5 995.5 9055 9955 995.5 995.5 9955 095.5
Tangible Assets $19,700.2 $19,5540 $18,666.3 §18,367.2 §17,138.2 §16,123.3 §15,661.2 14,8439
Retum on Average Total Stockholders' Equity 10.76% 7.24% B8.96% 7.81% 5.03% 5.04% 7.92% T 56%
Return on Average Tangible Steckholders' Equity (non-GAAF) 18.08% 11.91% 14.64% 12.28% 12.72% 12.83% 12.65% 12.14%
Return on Average Total Assels 1.31% 0.92% 1.19% 1.14% 1.24% 1.20% 1.31% 1.31%

Return on Average Tangible Assets

(non-GAAP) 1.37% 0.97% 1.28% 1.20% 1.31% 1.37% 1.40% 1.40%

MNote: Totals may not sum due 1o rounding 21



p GAAP TO NON-GAAP RECONCILIATION - ANNUAL o~

For the Fiscal Year Ended December 31,

First Hawaiian, Inc.

{Dollars in millions,

except per share data) 2018 2017 2016 2015 2014 2013 2012 2011

Met Interest Income §566.3 $5288 $491.7 $461.3 34438 $4200 $447.5 £470.0
Accounting Change (ASC 310 Adjustment) - - - - - (4.3) - -
Early Buyout on Lease - - - = (3.1) = = =
Early Loan Termination — = - {4.8) - = = =
Core Net Interest Income (Non-GAAP) $ 666.3 56288 £491.7 $456.5 $440.7 $434.7 54475 $470.0
MNoninterast Inconmet! $179.0 $2056 $226.0 $219.1 $216.0 52144 $219.1 $200.2
OTTI Lesses an Available-For-Sale Securties 241 - - = - = N i
Gain on Sale of Secunties = = (4.6) 7.7) - (0.2) (16.7) (1.7
Gain on Sale of Stock (VisaMasterCard) - - 22.7) (4.G) {20.8) {11.1) = -
Gain on Sale of Bank Properties - (6.9) - (34) - (0.4) (8.4} -
Other Adjustments@h3) — — - (7.5) - - - (0.9)
Core Noninterest Income (Non-GAAP) §203.1 $198.7 $193.8 $195.9 $195.1 $202.7 $196.0 $197.6
MNoninterest Expensel? $3650 $34786 $337.3 $327.3 $304 4 $206.7 $301.9 $311.7
Loss on Litigation Settlement 4.1) - - - - - - -
Non-Recurming ltemsi# 2.3) 15.5) (6.2) - - (0.7} 0.7} -
Core Noninterest Expense (Non-GAAP) §358.6 53421 $331.1 $327.3 $304.4 $296.0 $301.2 $311.7
Met Income $264 4 $1837 $230.2 $213.8 $216.7 $214 5 82111 21997
OTTI Losses on Available-For-Sale Debt Securities 24.1 - - - - - - -
Accounting Change (ASC 310 Adjustment) ar = N - - (4.3) = ar
Early Buyout on Lease - - - - (3.1) - - -
Early Loan Termination - - - {4.8) - - = -
Gain on Sale of Secunties = = (4.6} {7.7) - (0.2) (16.7) {(1.7)
Gain on Sale of Stack (Visa/MasterCard) - = (22.7) (4.6) {20.8) (11.1) - -
Gain on Sale of Real Estate - 16.9) - i3.4) - (0.4) {6.4) -
Loss on Litigation Settlement “.n v - - = = - -
Other Adjustrments@i® - - - {7.5) - - - (0.9)
Non-Recurming lems 23 55 6.2 - - 0.7 0.7 -
Tax reform Bil - 476 - - - - - -
Tax Adjusiments’® 8.2) 0.6 8.0 10.6 8.9 5.8 8.1 1.0
MCDI’G Ad]usu-nsLts 2_2.3 46.7 {13.1) {17.5) 11E: (9.5) {14.3) i1.7)
Core Net Income (Non-GAAP) $ 286.7 52304 $2171 $196.3 $201.6 $205.0 $196.7 $198.0
Core Basic EPS (Nen-GAAP) $209 $1.85 $1.56 $1.41 §1.45 $1.47 $1.57 $1.79
Core Diluted EPS (Non-GAAP) §$2.00 $1.65 §1.56 $1.41 $1.45 $1.47 $1.57 $1.79

Note: Tolals may not sum due i rounding
(1) Meninterest income and expendes prior 1o 2017 have been revised from the amounts previowsty reporied 1o reflect the redassifications descnbed in the fooinote o Table 1 of the fourth quarter 2017 eamings release.

{2)  Adpsiments ihal are not matenial io.our financial resulfs have not been presenied for ceriain pemods.

{3}  Ofher agushments inchsde a one-time MasterCard signing bonus and a recovery of an investment Bal was previously withen down. 22
{4} InCluces SHaries and BEneits SIEmming o Me 2017 tax reform Bl and non LECEming public company’ IFanstion oists

{5) Represents the adustments tonet income, tax effected at he Company's effective tax rale, exclusive of one-ime tax reform bil expense. for Me respective peniod



