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Item 7.01 Regulation FD Disclosure.

First Hawaiian, Inc. (the “Company”), the holding company for First Hawaiian Bank, is furnishing with this Current Report on Form 8-K a copy of
an investor presentation that it intends to use for any investor meetings or related interactions during the month of March in fiscal year 2019. A copy of the
presentation also will be posted to the Company’s website (www.fhb.com) in the Investor Relations section.

Pursuant to Regulation FD, the presentation materials are furnished as Exhibit 99.1. The information in this Item 7.01 and Exhibit 99.1 shall not be
deemed to be “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the
liabilities under that Section, and shall not be deemed to be incorporated by reference into any filing of the Company under the Securities Act of 1933, as
amended, or the Exchange Act except as expressly set forth by specific reference in such a filing.

Item 9.01 Financial Statements and Exhibits

() Exhibits

Exhibit No. Description

99.1 Presentation Materials




SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be filed on its behalf by the
undersigned hereunto duly authorized.

FIRST HAWAIIAN, INC.

Date: March 4, 2019 By: /s/Robert S. Harrison

Robert S. Harrison
Chairman of the Board and Chief Executive Officer
(Principal Executive Officer)
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DlSCLAIMER f,-?..\ First Hawaiian, Inc.

Forward-Looking Statements

This presentation contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of
1995, These forward-looking statements include, but are not limited to, statements relating to the estimated 2019 earnings
accretion and payback period of the loss in connection with the restructuring transactions described herein and the expense
guidance described herein, are not historical facts, and are based on current expectations, estimates and projections about
our industry, management'’s beliefs and certain assumptions made by management, and any such forward-looking
statements are subject to risks, assumptions, estimates and uncertainties that are difficult to predict. Actual results may prove
fo be materially different from the resulfs expressed or implied by the forward-looking statements. Factors that could cause
our actual results to differ materially from those described in the forward-looking statements can be found in our SEC filings,
including, but not limited to, our annual report on Form 10-K for the year ended December 31, 2018, which is available on our
website (www.fhb.com) and the SEC's website (www.sec.gov). Any forward-looking statement speaks only as of the date on
which it is made, and we do not undertake any obligation to update or review any forward-looking statement, whether as a
result of new information, future developments or otherwise, except as required by applicable law.

Use of Non-GAAP Financial Measures

The information provided herein includes certain non-GAAP financial measures. We believe that these core measures
provide useful information about our operating results and enhance the overall understanding of our past performance and
future performance. Although these non-GAAP financial measures are frequently used by stakeholders in the evaluation of a
company, they have limilations as analytical tools and should not be considered in isolation or as a substitute for analysis of
our results or financial condition as reported under GAAP. Investors should consider our performance and financial condition
as reported under GAAF and all other relevant information when assessing our performance or financial condition. The
reconciliation of such measures to the comparable GAARP figures are included in the appendix of this presentation.

Other
References to “we,” “us,” “our,” “FHI,” “FHB,"” “Company,” and “First Hawaiian" refer to First Hawaiian, Inc. and its
consolidated subsidiaries.



BNP PARIBAS SOLD ALL REMAINING SHARES IN

‘ ~m First Hawaiian, Inc.

FIRST HAWAIIAN, INC

Events

Subsequent
to the BNPP

Sell-Down

Sourca; Public filings

BNP Paribas Sold Final 18.4% Stake In First Hawaiian on February 1, 2019

BNP Paribas ("BNPP") sold 24.9mm common shares of FHI in an underwritten public offering
As a result of the offering, BNPP's stake in FHI was reduced from 18.4% to 0.0%
FHI neither issued shares in connection with the offering nor received any proceeds

FHI did not repurchase any shares in conjunction with the offering

Regulatory and Governance Implications

FHI is no longer controlled by BNPP for purposes of the Bank Holding Company Act
The remaining two BNPP-nominated directors resigned from the board in February
FDIC remains primary regulator of First Hawaiian Bank (the “Bank”)

Federal Reserve oversight of FHI has moved from the Federal Reserve Bank of New York to
the Federal Reserve Bank of San Francisco



» Q4 2018 HIGHLIGHTS

f,-h. First Hawaiian, Inc.

» Solid core earnings’, strong loan and deposit growth, 12 bp NIM expansion
» 8.3% dividend increase
» Balance sheet restructuring will enhance future profitability

‘ Reported ‘ Core!
Net income
(Smm) $60.0 $77.9
Earnings per
diluted share $0.44 $0.58
Aot gt 3.23% 3.23%
margin
Efficiency -
Ratio 50.5% 44.2%
ROA | ROATAZ 1.19% [ 1.25% 1.54% 1 1.62%
ROE/ . . .
ROATCE? 9.77%116.51% | 12.68%/21.44%
Tier 1 Leverage Ratio 8.72%
CET 1 Capital Ratio 11.97%
Total Capital ratio 12.99%
Dividend® $0.26 / share

11.5% increase in core EPS?

3.8% loan growth

2.8% deposit growth, or 3.8% excluding $174
million reduction in public time deposits

12 bp NIM expansion

~44% core efficiency ratio’

8.3% dividend increase to $0.26 / share

Continued balance sheet optimization with
investment portfolio restructuring

{1} Core maasuremants are non-GAAP financial measwements, Core excludes certain gains, expenses and one-time items. See non-GAAP reconciliations of core net incomea, cona
diluted EPS, and core efficiency ratio to tha comparable GAAP maasuremeants in the appendix of this slida presentation

{2) ROATA and ROATCE are non GAAP financial measures. A reconciliation of average tangible assets and sverage tangible stockholders’ equity to the comparable GAAP
measurements |8 provided in the sppendix of this siide presentation

(3) Declared on January 23, 2019, Payable March 8, 2019 1o shareholders of record at close of business on February 25, 2019



RESTRUCTURING

Transaction Summary

Securities Securities
Sold Purchased
BV: $898 mm $900 mm
Yield: 1.72% 3.03%
Duration: 2.8yrs 2.2yrs

Loss on Sale 40 2018: $17.6 mm
(after tax) 1Q 2019: $2.1 mm

Estimated NIM | ~ +4 bps in Q1 due to timing

Impact ~ +6 bps in future quarters
Estimated 2019

Net Income ~$6.1 mm

Impact

Estimated

10 bps decline on CET1, mostly

Impact on in 4Q 2018

Capital Ratios

p JANUARY 2019 INVESTMENT PORTFOLIO  £3 First Hawaiian, inc.

Helps unlock earning potential of the balance
sheet

Improves overall yield on investment portfolio
by ~ 25 bps

Improves asset/liability profile

* New securities barbelled with mix of fixed
and floating securities

» Shorter duration provides protection
against uncertain rate environment

Efficient use of capital: Estimated payback
period of 2.6 years



’ INVESTMENT HIGHLIGHTS ﬁ First Hawaiian, Inc.

. Best-in-class Financial Performance

. Leading Position In Attractive Market

. High Quality Balance Sheet With Steady Growth Realized And Forecasted
. Proven Through The Cycle Performance

. Well-Capitalized With Healthy Dividend

. BNPP’s Exit To Improve Clarity On Capital Distribution



p BEST-IN-CLASS FRANCHISE

Branch Presence

ﬂ« First Hawaiian, Inc.

Financial Overview — 4Q 2018 YTD ($ billions)

60 \MarketCap  $35 Loans  S131
- TN Asses  s207 Deposts  s17.2
@ NIM A
" Ot Since 4Q 2015 ROATCE®: @
Miifau Molokal
o .-":. Maui 52 bps 19.6% o1
2" 2o -
Saipan g -
L] Kahoolawe
o
fﬁuﬂh r T
FHE Top FHB T FHB Top
Quartile”" ant Quartile”
Cost of Dividend
Company Highlights Deposits Yield %)
¥ Qldest and largest Hawaii-based bank 3.7%
0.43%  0.45% 3,39

Full service community bank with complete suite of products &

services

#1 deposit market share in Hawaii since 2004
Largest Hawaii-based lender across all categories
$13.6 bn assets under administration as of 4Q18

Proven through the cycle and top quartile operating
performance
Sauwca: Public filings and SML Financial as of 4-Feb-2018

SN S

-

FHB Ti
Quartile

Mode: Financial data as of 31-Dec-18, Market data as of 4-Feb-20719. MM change based on change from 4Q15 - 4018,
{1} Top guartile is based on public banks $10-£50bn in assets constituled as of 31-Dec-17; excludes menger targets.
{2} FHB Ratios shown as core. Core operaling measures axcluds carlain gains, expenses and one-tma ilems. See annual and quaterly non-GAAP reconciliation of core et income, core ret inlenest ncoms,

£Ong ROMreres] Ncome and come Romintenest axpenss in the appandic

0.33%
0.05% I
FHB

0P
bt

=

FHB Top
Quartile

{2y Core efficiency ratio is a non-GAAP financial measure. W compute our cone officiency ratio as the ratio of cone nonintenest expensa to the sum of core net interest income and core noninterest incoma.
Reconciliation of the components of cur cone efficiency ratio o comparable GAAP measures are provided in the appendix.

{4) ROATCE [retm on sverage langible commaon equity) is 8 non-GAAP financial measuns. A reconcikation 1 the comparable FHB GAAP measune 8 provided in the appendic
{8y Dhviderd yield based on deidend paid in 40 2018 and closing marked price as of 4-Fab-2019

s3]



HAWAII IS AN ATTRACTIVE MARKET WITH
STRONG ECONOMIC BACKDROP

The Hawaii economy has remained steady through economic cycles and maintains a favorable outlook

ﬁ First Hawaiian, Inc.

Real GDP (% billion) GDP by Industry (2017) Population (000s)
CAGR: 1.2% Transportation & Tourk . {“':I '19-'24 Projected HHI Change: 11.73%
e 12 S824 $83.5 warﬂ;ﬂ" .ing ~18% of Hawall GDP ¥
$79.5 0.3 : | Governmaent chang®
ST86 20% gyeal o 1452 1,462
Construction 1428 1428 1,435 !
6%
Retail Trade
%
Health .
&E:ucg:r; Professional Entertainment
20164 2017A 2018E 2019E 2020E 2021E 8% 9% 10% 20164 2017A 2018E 2019E 2020E 2021E
Unemployment Housing Price Index (Year End) Visitor Expenditures ($ billion)

December 2018: 2.5%

$16.8

§159

2012A 2013A 2014A 2015A 2016A 201TA 20134 2014A 20154 2018A  2017A 20164 2017A 2018E 2015 2020E 2021E

| Visitor Arrivals (mm) | 88 | 94 | 99 | 101 | 103 | 104 |

Sowce: Hawall Department of Business, Economic Development & Tourism, Bureau of Labor Statistics, Bureaw of Economic Analysis, Federal Housing Finance Agency, and SML Financlal as of
30-Jan-18

Hote: Real GOP adjusts nominal GDP 1o 2012 dolars. Unemployment and housing index are shown as seasonally adjusted, T
1 Based on $16.9bn of 2017 visitor spending acconding to Hawaii Department of Business, Economic Development and Tourksm.



} THE CLEAR LEADER IN HAWAII m First Hawaiian, Inc.

The banking market in Hawaii is dominated by local banks with the top 6 banks accounting for ~97% of deposits,;
First Hawaiian is the clear leader among its Hawaii banking peers based on size and operating performance

o E&xmm #40 Territorial g NATIONAL
(] ATIONA
S First Hawaiian, ine. 411 Bank of Hawail AMERICAN NK B Savings Bank BANK
Branches G0 59 49 35 29 13
FTEs 2,155 2,122 1,148 BOS 281 169
Assals (Sbn) $20.7 T 7.0 358 2.1 306
Loans ($bn) 13.1 10.4 4.8 4.1 1.6 0.4
Deposits ($bn) 17.2 15.0 6.2 4.9 1.7 0.6
FY 2018 ROATCE 19.6%11142) 18.1% 15.5% 12.2% B.7% 3.6%
FY 2018 ROATA 1480021 1.30 1.20 1.05 0.98 0.34
1%
o WCommercial 8%
g Commercial RE ,
S mResidential RE
E B HELOC
= W Consumer &
Other
2
.E Transaction
5 Accounts
S W Savings/ MMDA
% B Time Daposits
o
“
’5 -'j Rank # #e #3 #d #5 #6
1=}
gg' Share 35.8% 31.1% 13.8% 11.1% 3.7% 1.3%

Sources: SNL Financial, FDIC, SEC and company filings. Company filings used for peers where available, otherwise regulatory data used
Mole: Balance sheel and income statement data as of 31-Dec-18. Loan and depasit portiolio mix based on company filings or regulatory fings as of 4-Feb-18. Deposit marke! share and branches as of 30-Jun-18.
{1} ROATCE [retum on averags langible common equity) and ROATA (relurm on average langibe assets) are non-GAAP fnancial measures. Reconciialions lo the comparable FHE GAAP measunes are provided
i they appendix
{2) FHB ROATCE and ROATA shown as core. Core sxcludes carain expansss, gains and one-tims ilems. Ses reconcilialion of cone net income to the comparable FHB GAAP maasurs in the appendio B



p NIMWELL POSITIONED FROM STRATEGIC BALANCE
SHEET MANAGEMENT AND RATIONAL MARKET First Havegan, inc.

NIM Increased 24 bp in 2018

Proactive Balance Sheet Management , Favorable
Deposit Market

4.00% -
ATT %
— 34T %
| 315 % 318 *3'22““311
3.02 %
13 %
3.00 % - 313 % 311 % $ 144
[ 3.02 % oy
et % 300 % 296 %29 % S0 $141 $141
$135
2.50 % - 513131293131“33
§123
2.00% -
1,50 %
1.00 % -
0,47 %:0.48%
e 0,285,031 %038% 40
D.16%0.17 %0.18%0.21% "

3016 4016 1017 2017 3017 4017 1Q18 2018 3018 4Q18

Met Int Inc. =—m==Eaming Asset Yield —s-—Cost of Deposits —a=—=NIM

Source: Public filings and ML Financial as of 4-Feb-1%
Mobe: $10-350bn banks constiluled as of 31-Dec-17, excludes merger langels.

Grew loans by 6.5% in 2018; increasing loan yields
from 3.92% in 4Q 2017 to 4.35% in 4Q 2018
Investment portfolio restructured in Jan 2019

* Improves overall yield on investment portfolio by
~ 25 bps

« Efficient use of capital: Estimated payback period of
2.6 years
Active management of total funding portfolio

* Reduced high-beta, high-cost public time deposits
by $962mm, or 49%, in 2018

= Added $600mm of fixed-rate term funding in 2018
Hawaii banks experience more favorable deposit
behavior than national banks across all rate cycles
(see slide 19)

= FHB's deposit beta' was 17%in 2018

1) Deposit beta is defined as the change in deposit costs as a percentage of the change in Fed Funds aver a pariicular period. Deposit cost uses staring paint (40117} 1o (4018), versus a 100bp

increase in the Fed Funds rate from 31-Dec-2017 1o 31-Dec-2014.



STRONG PERFORMANCE THROUGH THE CYCLE f,-i\ First Hawaiian, Inc.

Consistent Deposit Growth ($bn) Steady, Balanced Loan Growth ($bn)

4Q18 Cosf of
Doposits: 0.48%

. 5.a% £17.2
0oF ‘0B 08 M0 M 12 "3 "4 ‘0 "
Through the Cycle Credit Performer Strong Expense Mgmt. Culture!! Consistent Record of Profitability!"
§ NPAs + 905 / Efficiency Ratio ROATCE™
3.50% 1 Loans + ORED 65.0% - ! 22.0% —
3.00% { s00% | 20.0% - '
2.50% 18.0%
2.00% 55.0% 1
- 50.2% 6.0%
1.50% 1

{ 14,
i 500% 36.7% A 46.6% 0% 1z2.0%

1.00% i 0.63% aso% 4 12.0% 4 -_.__‘q___‘-‘-—“

0.50% n.m% 10.0%

0.00% A00% A 31 A e ———
06'07°08'0810'11121314'1516"1 718 11 12 "3 14 15 16 T 18 11 M2 13 14 15 "6 17 18

=a=First Hawaiian, Inc. Public U.5. Banks with $10-550bn of Assets

Source: Public filings and SNL Financial as of 4-Feb-10

Mote: Financial data as of 31-Dec-18. $10-550bn banks constituted as of 31-Dec-17; excludes menger tangets.

(1} FHB ratice shown &s core. Core excludes cerain gaing, expenses and one-lime items. See annual and quanedy non-GAAP reconcilations of cone net income, core net interest income, cone
nanintenes! incomae and core noninterest expenss usad fo calculate core ralics in the appendix

() ROATCE jretum on awerage tangible commaon equity) is a non-GAMAP financial measure. A reconciliation to the comparable FHB GAAP measure is provided in the appandixc 10



b CONSISTENT TRACK RECORD OF STRONG

PROF|TABEL|TY m First Hawaiian, Inc.

Consistent Core Earnings ($mm)" Low Earnings Volatility!12
-::n.rs.n 5.4% § 287
. 23.8%
5198 %197 5205 §202 52 a
Consistent
Earnings 9.6 %
2D11 ED‘I.'] 2CI 14 21]'15 ZI:I'IE- 201? 2013 First Hawaiian, Inc. Public U.S. Banks with
Year Ended December 31 $10-350bn of Assels
ROATAI3 ROATCE!M
T.39%
1.50% 1.39% 20% A 19.0%
1.30% 1.31% 20.0%
1.25% ey
v 16.0% -
Leading T 14.0% 1 42.0% 11.8% 123% q9g% 11.3%
Profitability [l 1 120% @ @B —
10.0%
0.75% -+ . , . . . . B.0% + : : - .
2011 2012 2013 2014 2015 2016 2017 2018 2011 2012 2013 2014 2015 2016 2017 2018
Year Ended December 31 Year Ended December 31
== First Hawaiian, Inc. Public U.S. Banks with $10-550bn of Assets

Scurce: Public filings and SNL Financial, as of 4-Feb-2018

Mote: Financial data as of 31-Dec-18. $10-$80bn banks constituled as of 31-Daec-17; axcludes manger tangets.

{1) FHB maasures shown as core. Core excludes cartain gains, expanses and one-lime Bems. Ses annual and quarierdy non-GAAP reconciliations of cons nel incoms, core nel inlerss! incoma, cone noninberest
oo and core nonintares! expanse used to calculale cone rabios in the appendi

(2) Volatility of samings calculated as the standand doviation in the change in samings batwesn 2011-2018

(A} ROATA {retum on average tangible assels) and ROATCE (return on average tangible common equily) are non-GAAP financial measures. A reconciliation to the comparable FHB GAAP measwies is provided in 1 1
the appenidi



) STRONG DIVIDEND PAYOUT RATIO, P )
OPPORTUNITIES FOR ADDITIONAL CAPITAL res Firot Hewalian, Ino.
DISTRIBUTIONS'

Robust Capital Position Attractive Dividend Yield®
w Tier 2 3.7T%
NCT1 13.6%
1.6 %
First Hawaiian, Inc. Public U.5. Banks with
$10-550bn of Assels
Dividend
Payout Ratio®  25:9% 28.7%
Dividend Per Share
u1,.. q'//-;ﬂ 26
$0.24 5024 5024 30.24
*-“/w 22 $0.22 $022 §0.22
su 20
FHI Q4 Public U.S. Banks with
$10-850bn of Assels
Tier 1 Leverage B.T% 9.8%

2016 2017 2018 20194
Source: Public filings and SNL Financial as of 4-Fab-10
Mote: Financial data as of 31-Dec-18. $10-550bn banks constituted as of 31-Dec-17, exchedes merger targats.  Percentages may not total dua o rounding

Dividends and share repirchases are subject to approval of FHI's board of directors, future capital eeds. and requlstory spprovals.
1 Dividend yield (MR0) based on 40 2018 paid dividend and marke! data as of 4-Feb-19
* FHB dividend payout ratio based on 2018 cone eamings per shame and $0.96 cash dividends per share paid duing 2018 12
1) Declared January 23, 2019, Payable March 8, 2019 1o shareholders of record al close of business on February 25, 2019
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p FULL SUITE OF PRODUCTS AND SERVICES

(1
(2)
(3

‘ ~m First Hawaiian, Inc.

First Hawaiian is a full service community bank focused on building relationships with our customers

Commercial Lending

n Hawali

ditional focus

CRE, and

Deposits

#1 deposit market share in Hawaii (35
Retail deposit products offered through
branch, onling, mobile, direct channels
Commercial deposils, treasury and cash
managemeant products

Hawaii state and municipal relationships

Wealth Management
$13.6 bn of AL nd 40 financial advisors!?
Personal servic wlude financial planning,
insurance, trust, estate, and private banking
Institutional services include investmant
management, retiremeni plan
administration, and custody
Mutual funds provided by Bishop Street
Capital Management

Source: FOIC a8 of 30-Jun-18.
As of 31-Dec-18
Az of 31-Dec-18.

Consumer Lending

duals and small

nline and mobile channels

it fi

14



GROWING, LOW-COST CORE DEPOSIT BASE £ First Hawaiian, Inc.

Strong brand, deep ties to the community and a leading market share position
have driven an attractive, low-cost deposit base

Consistent Deposit Growth ($bn)

Deposit Portfolio Composition

$962 mm

reduction in

Public Time 3176 §17.2

Public Time
6% ~9% of Total
Deposits are

Public Deposits

Deposits in 2018
£16.1

5147

$136
$129

$12.2

$1 Mﬁm.ﬁ 'w!;;h
pe

Deposits: $17.2bn
4018 Deposit Cost: 0.48%

29,4
$9.1
s8.6 52

_Best-in-Class Costof Deposits

3.50% 4
3.00 %
2.50% A
2.00%
1.50 % 4 82
1.00% 1
0.50 % 0.87 %

—ng 4

06 08 0T TE 00 M0 M1 M3 M3 Sk M6 48 MT B 05 06 W7 D& 'V M0 M1 M2 M3 M4 M5 M6 1T 18

‘Year Ended December 31
Public U.S. Banks with $10-550bn of Assets
15

Year Ended December 31
== First Hawaiian, Inc.

Source: Public flings and SML Financial, s of 4-Feb-19
Mote: Financial data as of 31-Dec-18. $10-550bn banks constituled as of 31-Dec-1T; excludes merger targets.



p STEADY ORGANIC GROWTHAND BALANCED
LOAN PORTFOLIO

Steady through the cycle organic loan growth and balanced loan portfolio
with attractive forward growth opportunities

Steady Loan Growth ($bn) Balanced Loan Portfolio

‘ ~m First Hawaiian, Inc.

Well positioned to $13.1

serve clients during
the financial crisis

§12.3 ¢
okl $115 "o
$10.7 oy
$10.0 Residential
$9.5 RE
$9.0 rs
$8.3 $8.3
8.0
Loans: $13.1bn
4018 Loan Yield: 4.22%
Growth in All Categories (12/31/13 — 12/31/18 CAGR)
B9 % 9.0%
T.6%
6.5 %
2.2%

‘05 \Dﬁ ‘0? 'CIES 'DQ 0 11 '12 13 14 5 "6 17 8

Year Ended December 31, ) ) . '
Commercial Commercial Residential RE Consumer

Total
Loans [
R H
De h?u%vmmu%raﬁ?ﬁmmmaﬁ%mmmmﬁ E & HELOC

Mote: Financial data as of 31-Dec-18

16



PROVEN, CONSISTENT, AND CONSERVATIVE £ it Hawaiion. .
CREDIT RISK MANAGEMENT

Strong through the cycle credit performance driven by conservative approach to credit risk management

NCOs / Average Loans NPAs + 90s [ Loans + OREO
1.50% -
1.00% -
0.50% )
0.10%
0.00% . T " T —
06 07T 08 V8 0 1 12 i3 14 15 16 7 ‘18
Year Ended December 31 Year Ended December 31
Reserves [ Loans Reserves /| Non-Accrual Loans
2.50% - L 75.0x T1.4x%
2.11 |
2.00% - 20.0x
1.50%
10.0x
1.00% 44 1 3.2
’ -"‘L_-__-_ = - N P —
0.50% . . ; . . . . . , ¥ 4 0.0x ¥ v v Pl S . . i , ; ; )
06 07 0B 08 0 1 M2 13 4 15 18 T ‘18 06 07 08 V8 0 1 12 M3 14 15 16 17 ‘18
Year Ended December 31 Year Ended December 31
=—m=—First Hawalian, Inc. —u—Public U.S. Banks with $10-850bn of Assets
Source: Public filings and SML Financial, available a5 of 4-Feb-19 17

Mote: Financial data as of 31-Dec-18. $10-550bn banks constituled as of 31-Dec-1T; excludes merger targets.



p DEMONSTRATED HISTORY OF DISCIPLINED

EXPENSE MANAGEMENT

Well Managed Core Noninterest Expense ($mm)(".(2

r.-';\ First Hawaiian, Inc.

Noninterest Expense / Average Assets!

CAGR: 2.0% N
s327 §$33 52 §359
$ 296

11 12 13 14 "15 "6 "7 "18

Year Ended December 31,

$§312

£ $ 304

= Core Noninterest Expense Efficiency Ratio

Clear Guidance on 2019 Expense
Outlook

*  Annualized 4Q 2018 expenses +~6%

* Inflation and volume growth: ~3%

* TSAcosts: ~1%

* Lower BNPP reimbursements: ~2%
* Efficiency ratio between 47.5% - 48.0%

Souwrce: Public Bings and SNL Financial, & of 4-Feb-19
Mota: Financial data as of 31-Dec-18. $10-5500n banks constituled as of 31-Dec-17; axcludes marger targets
FHB measures shown as core. Core excludes cenain gains, expenses and one-time lems. Ses annual and quarterdy non-GAAP reconciliations of core nal income, cofe nel inlenest income, cone

{1

2)

nonintenest income and core noninterest apense used to calculate core ratios in the appendix
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Year Ended Dacamber 31,

=@=First Hawaiian, Inc. Public U.S. Banks with
$10-850bn of Assets

Cora afficksancy ratio is a non-GAAP Sinancial measure. \Wa computa our core efficiency ratio as the ratio of cora noninterest expensa 1o the sum of core net interest incoma and core Noninterast
income. Reconciliation of the components of our core efficiency ratio to comparable GAAP measures are provided in the appendic. 18



HAWAII BANKS HAVE A SIGNIFICANT DEPOSIT
ADVANTAGE

Hawaii banks experience more favorable deposit behavior across all rate cycles; Hawaii banks experienced a
deposit beta of ~34% vs. ~47% for broader U.S. banks during the last rising rate cycle

ﬁ\ First Hawaiian, Inc.

6.00%
550 % 5.25%
5.00 % / A\
4,50 % /
4.00 % / \
3.50 % J 3400
/ \ 32bps Current

3.00% Funding

! Advantage
2.22%

2.50 %
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1.50 %
1.00 %
B i
0.00 e

%
2RB9ERET 2R8I 2RBIOREI KR 2RI 2RE9EHEI2RBI2RETEILEIIRRI2RAT2L8S

2004 2005 2006 2007 2008 2009 2010 201 2012 2013 2014 2015 2016 n7 2018

— Hawaii Banks? e .S, Banks? = = Fed Funds

Source: SNL Financial and the Federal Reserve website, as of 4-Feb-2019

" Deposil beta is defined as the change in deposil costs as a percentage of the change in Fed Funds over a parlicular period. Deposil cosl uses slaring pant (2004) 1o peak (3007); one

quarter lag

@ Includes First Hawaitan, Bank of Hawail, Ameican Savings, Central Pacific, Terioral Bancorp, Hawai National. 4018 cost of deposits based on public company repofied information. 4018
encludes privale companies and undisclased public company information,

A ncludes all U5, bank hotding compantes excluding Hawasi-based banks. 4018 cost of deposits based on public company reported information. 4018 excludes private companies and

undisclosed public company information. 19



GAAP TO NON-GAAP RECONCILIATIONS £ rirst Hawaiian, inc.

We present nel inferest incomes, nomntérest incame, nonieres! expense, eficiency rato, net ncome, basic and ditted eamings per share and the related ralios described below, on an
adusted, or “core,” basis, each a non-GAAP financial measure. These cove measuras exciude from the comesponding GAAP measune the impact of cerfain fems that we do nol beleve
ane represaviative of our financial results. We belleve that the presentation of these non-GAAR financial measures hejps identfy wunderying trends in our business from penod 1o penod
that cowld otherwise be distorfed by the effect of covtain expenses, gains and other #ems included in our operating resuls. We baiove thal these core measures provide useful
information about our operating results and enhance the overal undersfanding of our pasf performance and fidure performance.  invesiors should consider our performance and financial
condiion s reported under GAAR and all aher revant nformalion when assessing our perfarmance or financial condion,

Cove et inleres! margin, cone afficigncy ratio, core refm on average folal assels and core relun on average folal stockholders” equily are non-GAAP financial measures, We compule
owr cove nat inferes! margin as the ratio of core ned inferes! income o sverage eaming assels. We compufe our core efficiency rafio as the ratio of core noninferas! expense fo the sum of
core nel inferes! income and Core NONINENes! Ncame. We compute our COre felum on average lolal assets as the ratio of core nel Ncome 1o average lofal assers. We compule our cone
relum on average lotal stockhoiders” equity as the rafio of cone nel income o svarage fofal sfockholders” equiy.

Retumn on average tangible stockholders' equiy. core relurm on average langible stockholders” equity, redum on average tangible assels, core refum on average fangible assels and
fangible sfockholders” equify o tangitle assels are non-GAAP financial measures. We compule owr refurm on average langibie sfockholders’ equily as the ratio of nef ncome fo average
fangible siockholders” equily, which is calculdled by sublracling (and thereby effectvely excluding) amownls relaled fo the effect of goodwill from our average tofal stockholders’ pguiy.
We compute our core refum on average fangible stockholders® equity as the ratio of core net income fo average langible sfockholders’ equity, which is calculated by sublracting (and
theraby effectively excluding) amounts relaled fo the effect of goodwill from our avevage lotal sfockholders’ aquily. We compule ow relum on avevage tangible assels as the rabio of nel
income fo average tangible asseis, which is calculated by sublracting (and theveby effectively exclwding) amounts related lo the effect of goodwil from our average lofal assefs. We
compute our cone reum on average langible assets as the ratio of cone net income lo average tangible assels. We compule our average fangible sfockhokders” equily to average tangible
assels as the ratio of average tangile stockholders’ equily o average fangible assels, each of which we calculate by subtracting (and theraby effectively excluding) the vaiue of our
goodwill, We compufe our tangile book value per shave as the radio of tangible stockholders’ equify fo oulstanding shares. We bedeve [hal these measurements are uselul for invesiors,
reguiators, management and others to evaluate financial performance and capial adequacy refative fo other financial instifulions. Akhough these non-GAAP financial measures are
frequently used by stakeholders in the evakmtion of @ company, they have kmialions as analytical teols and showld not be considened i isolalion or as a substifute for analysis of our
resuls or financial condiion as reported under GAAP,

The following tables prossde a reconciiation of these non-GAAP financial measures with their most direclly comparable GAAFP measunes.



p GAAP TO NON-GAAP RECONCILIATION

ﬁ. First Hawaiian, Inc.

For the Three Months Ended For the Year Ended
Decem ber 3, September 30, December 3, December 31,

{dolars in thousands, except per share amounis) 2018 2018 2017 2018 2017
Income Statement Data:
et income 5 59,995 5 67,388 5 11,684 ] 264,394 183,682
Average lotal stockholders” equity § 2,437 504 5 2,427 907 5 2,570,704 5 2,457,771 2,538,341
Less: average goodw il 995,492 985 492 805 402 995 492 995,482
Average langble stockholders' equity § 1,442,012 5 1,432,415 § 1575212 5 1,462,279 1,542,848
Average lotal assets § 20,069,938 § 20301456 § 20193919 § 20247135 19,942,807
Less: average goodw il 995 492 985 492 885 492 95, 492 995 482
Average langble assels §$ 19,074,496 § 19385964 § 19198427 § 19261843 18,947 315
[Return on average lotal stockholders’ equity™ arT % 1M % 180 % 10.T6 % 7.24
Retumn on average tangible stockholders' equity (non-GAARY™ 16851 % 1866 % 204 % 18.08 % 11.01
Relurn on average lotal assets™ 119 % 131 % 023 % 13 % n.g2
Return on average tangible assets (non-GAA Ry 125 % 138 % 024 % 137 % 087
Average stockholders’ equity lo average assels 1216 % 1191 % 1273 % 1214 % 12.73
Average langible stockholders’ equity to average tangible assets (non-GAAF) TEE % 739 % B20 % TE0 % 814

"I Annualized for the three months ended December 31, 2018, Seplermber 30, 2018, and Decernber 31, 2017

As of As of As of
December 31, September 30, December 31,
2018 2018 2017

Balance Sheet Data:

Tatal stockhaldisrs” aquity -1 2,624 819 3 2423 462 5 2,532,551

Less: goodw il 998 492 995 402 995,492

Tangble stockholders' squity H 1,529, 347 s 1427870 5 1,537,059

Total assels § 20695678 § 19843838 5 20545461

Lass: goodw il 995,492 9495 492 995,492

Tanghile assots § 19,700,188 § 18988348 $ 19553069

Shares oulstanding 134 874,302 134 873,728 138,588, 782

Total stockholders” aquity to total assats 12200 % 1213 % 1232 %

Tangble stockholders’ equity fo tangible assets (non-GAAP) T.76 % T.E2 % TBE %

Book value par share ] 18.72 $ 17.87 $ 18.14 21

Tangble bock value par share (non-GAARF) § 11.34 § 10.59 5 1.0

® R

* R



p GAAP TO NON-GAAP RECONCILIATION £ rirst Hawaiian, inc.

For the Three Months Ended
December 31, September 30, December 31,

(dellars in thousands , except per share amounts) 2018 2018 2017
Metinterest income 5 143,985 § 141,258 $ 134 BBG
Core net interest income (non-GAAP) 5 143,985 5 141,258 3 134 BBG
Moninterest income 11 33,001 5 4T 405 5 54,324
OTTl losses on available-for-s ale debt securities 24,085 —_— _—
Gains on sale of real estate — - (4.255)
Core noninterestincome (non-GAAP) 5 57476 5 4T 405 $ 50,069
Moninterest expense 5 89,354 5 93,147 5 89,850
Loss on litigation settiement” = (4,125) -
One-time items '™ (435) (511) (4.073)
Core noninlerest expense (non-GAAP) 5 88,919 -1 88,511 ] 85,777
Metincome 5 59,995 -1 67 388 5 11,684
OTTl losses on available-for-sale debt securities 24,085 —_ —_
Gains on sale of real estate — —_ (4,255)
Loss on liigation settlemant " — 4125 -
Ome-time noninterest expense ilems'™ 4315 511 4,073
Tax reform bill —_ —_ 47 598
Tax adjustments™ (6,601) (1,206) 63
Total core adjustments 17,919 3430 47 AT9
Core net income (non-GAAP) [3 77,914 H 70818 3 &0 163
Core basic eamings per share (non-GAAP) s 0.58 5 0.52 [ D42
Core diluted eamings per share (non-GAAP) [ 0.58 % 052 3 042
Basic earnings per share % 0.44 % 0.50 5 0.08
Diluted eamnings per share $ 0.44 5 0.50 5 0.08

(1) The Company reached an agreement in principle to resolve a putative class action lawsuit alleging that the Bank improperly charged certain overdraft fees. In
connection with the anticipated settlement agreement, the Company recorded an expense of approximately $4.1 million during the three months ended September
30, 2018,

(2) One-time items for the three months ended Seplember 30, 2018 included the loss on our funding swap as a result of a decrease in the conversion rate of our Visa
Class B resiricted shares sold in 2016. One time items for all periods disclosed included public offering related costs.

(3} Represents the adjustments lo net income, tax effected at the Company’s effective tax rate for the respective period, exclusive of one-time Tax Cuts and Jobs Act
EXPAnSe.



p GAAP TO NON-GAAP RECONCILIATION - ANNUAL

ﬁ\ First Hawaiian, Inc.

Ag of and for the Twehie Monthe Ended December 31,

{Dollars in millions,

excepl per share data] 2018 2017 2016 2015 2014 2013 2z 2011

Nt Incoma $ 264.4 $ 1837 $230.2 $212.8 $218.7 5214.5 $211.1 $199.7
Basic EPS $1.03 $1.32 $1.68 $1.59 $1.58 $1.54 $1.68 $1.80
Diluted EPS $1.93 $1.32 3185 %153 3158 $1.54 $1.68 $1.80
Average Total Stockholders’ Equity §$ 24578 $2.5383 52 .568.2 $2.735.8 S2.690.4 52667 4 52,6642 526406
Less: Average Goodwill o055 G055 05,5 995.5 9955 9955 9955 995.5
Average Tangible Stockholders’ Equity §1,462.3 $1,5428 $1.572.7 £1.740.3 $1.702.9 $1,672.0 $1,868.7 $1,645.1
Toial Stockholders' Equity 2524.8 25326 24765 27369 2675.0 26511 2654.2 26774
Less: Goodwill 0955 0955 2955 9055 9955 9955 9955 9955
Tangibla Stockholders' Equity $1.529.3 1,537 $1.481.0 $1.741.4 51,6795 $1,655.6 $1,658.7 $1,681.9
Mverage Total Assets 20,2471 15,9428 18.334.7 18.785.7 17.493.2 18.653.6 18,085.7 15.246.8
Less: Average Goodwill 9955 9955 2955 2955 %955 %955 %955 %955
Average Tangible Assels § 19,2516 $18,947.3  $18.339.2 §17.790.2 §16,497.7 £15,658.1 £15,090.2 £14,251.3
Tolal Assets 20,6057 20.549.5 19,661.8 19.352.7 18.133.7 17.118.8 16,648, 7 15.835.4
Less: Goodwill 995.5 9955 995.5 995.5 9955 9955 9955 9955
Tangible Assets $19.7002 $19,554.0 $16.6663  $18.357.2  S17,1382  $161233  $15651.2  $14,8438
Retum on Average Tolal Stockholders’ Equity 10.76% T.24% B.96% T.B1% B.03% B04% T.92% T.58%
Retum on Average Tangible Stockholders’ Equity (non-GAAR) 18.08% 181% 14.64% 12.26% 12.72% 12.83% 12.65% 12.44%
Retum on Average Tolal Assats 1.31% 0.92% 1.19% 1.14% 1.24% 1.29% 1.31% 1.31%
?:“"“E H ﬂ”"‘" Tangiis Amsla 137% 0.97% 1.26% 1.20% 131% 137% 1.40% 1.40%

Mote: Totals may not sum due to rounding.
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p GAAP TO NON-GAAP RECONCILIATION - ANNUAL A First Hawaiian, Inc.

For the Fiscal Year Ended December 31,

{Dollars in millons,

excepl per share data) 2018 207 2016 2015 2014 2013 2012 2011

Mt Interes! InCome 5 566.3 55288 S401.7 $461.3 Sdd3 8 $430.0 ST 5 4700
Accounting Change (ASC 310 Adjustment) - - - - - 4.3) - -
Early Buyout on Lease = = = = (3.1) = = =
Early Loan Tesrnination - - - (4.8) - - - -
Core Net Interest Income (Non-GAAF) § 5663 §5x8.8 $401.7 $456.5 $440.7 4347 $447.5 $470.0
Moninberesd Incomae! $170.0 § 2056 $228.0 2181 £218.0 2144 £219.1 £200.2
OTTI Losses on Avalable-For-Sale Securities 241 = - - - - - -
Gain on Sale of Securities. = - (4.6) .1 = 0.2 (16.7) {1.7)
Gain on Sale of Stock (VisaMasterCard) - - (Z2T) 4.5) [ 20.8) (11.1) - =
Gain on Sale of Bank Properties. - (6.9) - (3.4) - (0.4) (6.4) -
Other Adjustmants=1) - - - (7.5) - - - {0.9)
Core Noninterest | (Non-GAAP) 2031 $108.7 $108.8 $195.9 $195.1 $202.7 $196.0 £197.8
Monnberssi Expanaal!) 5 365.0 53476 53373 £3273 53044 £296.7 53019 £311.7
Loss on Litigation Settlerment 4.1) - = = = = = =
Man-Recurring ltems! 2.3) (5.5) (6.2) - - (0.7) [0.7) -
Core N est Es [Non-Gaar) § 358.6 § 3421 $331.1 $327.3 $304.4 $296.0 $301.2 1.7
Mat Income 644 1837 5230.2 £M38 5216.7 2145 52111 £194.7
OTTI Losses on Avadable-For-Sale Debl Securities 24.1 - - - - - - -
Acceunting Change (ASC 310 Adjusiment) - - - - - (4.3) - -
Early Buyout on Leasa = - - - [31) - - -
Early Loan Termination - - - 4.8) - - - -
Gain on Sale of Securities. - - (4.6) 7.7 - 0.2 (16.7) {1.7)
Gain on Sale of Stock (VisaMasterCard) = = (227 (4.6) (20.8) (11.1) = =
Gain on Sale of Real Estate - (6.9) - (3.4) = (0.4) (8.4} =
Loss on Litigation Selllement (4.1} = - - - - - -
Other Adjustments213 = = - {1.5) - - - {0.9)
Non-Recuming Ibems! 2.3 55 6.2 = = or o7 =
Tax reform Bill - 476 - - - - - -
Tax Adjustments'® 8.2) 0.6 8.0 10.6 8.9 58 8.1 1.0
Total Core Adjustments 22.3 467 {13.1) (17.5) {15.0) (9.5) {14.3) {1.7)
Core Net Income (Non-GAaP) § 286.7 §230.4 $2171 $196.3 $201.6 $205.0 S196.7 $198.0
Core Basic EPS (Mon-GAAP) $2.09 $168 $1.56 §1.41 $1.45 §1.47 §1.57 $1.79
Core Diluted EPS (Non-GAAP) 5209 5 1.65 51.56 $1.41 £1.45 $1.47 §1.57 $1.79

Mote: Totals mary mod sum dus 10 reund

(1] Monistemsl incoms and srpaniss piod 1o 2017 hies baid ressed Fom B amounts geeecusly impofied 1o rflect the reclaidifcsons descnted i the lacstnobs 45 Table 1 of the lourh quansd 2017 sdmings relarss.

[ Adpsiments thal ane not mateniad o our financial reswits have nol been presented for cerkain perods

[&1] Other adpusimenis. mammmﬁrﬂuﬂwwm-mmﬂmmﬁmmmwmhmﬂmm 24
) Includes salaries and banafes stemming bom the 2017 e reformn bill asd g peablic cosis

1] nwmhmlmﬂhnﬂmmeﬂnmvhmimmrﬂu mlumﬂmmulmmwﬂu for e rempactren penod




