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Item 7.01 Regulation FD Disclosure.

First Hawaiian, Inc. (the “Company”), the holding company for First Hawaiian Bank, is furnishing with this Current Report on Form 8-K a copy of an
investor presentation that it intends to use for any investor meetings or related interactions during the months of May and June in fiscal year 2021. A copy of the
presentation also will be posted to the Company’s website (www.thb.com) in the Investor Relations section.

Pursuant to Regulation FD, the presentation materials are furnished as Exhibit 99.1. The information in this Item 7.01 and Exhibit 99.1 shall not be deemed to
be “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities under that
Section, and shall not be deemed to be incorporated by reference into any filing of the Company under the Securities Act of 1933, as amended, or the Exchange Act
except as expressly set forth by specific reference in such a filing.

Item 9.01 Financial Statements and Exhibits
(d) Exhibits

Exhibit No. Description
99.1 Presentation Materials
104 Cover Page Interactive Data File - the cover page XBRL tags are embedded within the Inline XBRL document
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Date: May 18, 2021 By: /s/ Robert S. Harrison

Robert S. Harrison
Chairman of the Board, President and Chief Executive Officer
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DISCLAIMER

Forward-Looking Statements

This presentation contains, and from fime-fo-iime in connection with this presentation our management may make, forward-looking statements
within the meaning of the Private Securities Litigation Reform Act of 1995, These forward looking statements reflect our views at such time
with respect to, among other things, future events and our financial performance. These statements are often, but not always, made through
the use of words or phrases such as “may,” "might,” “should,” "could,” "predict,” “potential,” "believe,” "expect,” “continue,” "will,* “anticipate,”
“seek,” "estimate,” ‘intend,” “plan,” “projection,” "‘would,” “annualized,” and “outiook,” or the negative version of these words or other
comparable words or phrases of a future or forward-looking nature. These forward-looking statements are not historical facts and are based
on current expeclalions, estimates and projections about our industry, management's bellefs and certain assumplions made by management,
and any such forward-looking statements are subject to risks, assumptions, estimates and uncertainties that are difficult to predict. Further,
Statements about the potential effects of the COVID-19 pandemic on our businesses and financial results and conditions may constitute
forward-looking stafements and are subject to the risk that the actual effects may differ, possibly materially, from what is reflected in those
forward-looking statements due to factors and future developments that are uncertain, unpredictable and in many cases beyond our control,
including the scope and duration of the pandemic, actions taken by governmental authorities in response to the pandemic, and the direct and
indirect impact of the pandemic on our customers, third parties and us. Actual results may prove to be materially different from the results
expressed or imphied by the forward-looking statements. Factors that could cause our actual results to differ materially from those describedin
the forward-looking statements, including (without limitation) the risks and uncertainties associated with the ongoing impacts of COVID-18, the
domestic and global economic environment and capital market conditions and other risk factors. can be found in our SEC filings, including, but
not limited to, our Annual Report on Form 10-K for the year ended December 31, 2020, and our Quarterly Report on Form 10-Q for the guarter
ended March 31, 2021, which are available on our website (www.fhb.com) and the SECs website {www.sec.gov). Any forward-looking
statement speaks only as of the date on which it is made, and we do not undertake any cbligation to update or review any forward-looking
statement, whether as a result of new information, future developments or otherwise, except as required by applicable law.

Use of Non-GAAP Financial Measures

The information provided herein includes certain non-GAAP financial measures. We believe that these core measures provide useful
information about our operating resuits and enhance the overall understanding of our past performance and future performance. Although
these non-GAAR financial measures are frequently used by stakeholders in the evaluation of a company, they have limitations as analytical
tools and should not be considered in isolation or as a substitute for analysis of our results or financial condition as reported under GAAP.
Investors should consider our performance and financial condition as reported under GAAP and all other relevant information when assessing
our performance or financial condition. The reconciliation of such measures to the comparable GAAP figures are included in the appendix of
this presentation.

Other

References to “we,™ “us,” “our,” “FHI,* "FHB,” "Company,” and “First Hawaiian® refer to First Hawaiian, Inc. and its consofidated
subsidiaries.

"~ First Hawaiian, Inc.




» STATE OF HAWAII UPDATE

‘ -~ First Hawaiian, Inc.

STATE OF HAWAII COVID 19 TRENDS DAILY AVERAGE VISITOR ARRIVALS?

e @

AVERAGE DAILY TESTPOSITIVITY
MEW CASES RATE
(Last 7 days) (Last 7 days)
67 1.4%
Source: b sema-rub. .o i 35 of S/ 4121

STATE OF HAWAII VACCINATION PROGRESS

5 xRy

TOTAL DOSES PERCENT OF PERCENT OF
ADMINISTERED! POPULATION 18+ POPULATION 18+
RECEIVING AT FULLY
1 ’362’41 7 LEAST ONE DOSE! VACCINATED1
(Tatal population est: 1,415,857) 53 ufa 45%

Source: hitpgihe i e i

Masdﬁf“fﬂ

{1} Includes vaccine administersd by SEe of Hawall Department of Health and hospials seewide,
Departmentof Defense, and Fedeml Frogeams forNursing Homes and Long Term Care Facilites

(thousands)
21.2
19.1
16.7

10.2
7.4 o 6.9

3.2
1.0

Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21  MTD
May

Seurce: hips:ihawaicovid19 comtraveldatal

(1) MTD May through /14721

HAWAII ECONOMIC INDICATORS

q

STATE UNEMPLOYMENTRATE
+ March seasonally-adjusted
unemployment rate: 9.0%

OAHU RESIDENTIAL REAL ESTATE

(YTD through 4/30/21)

+ Median single-family home sale price:
$920k, +16.7% vs prior year

+ Median condominium sale price:
451k, +3.9% vs prior year

Sources: US Department of Labor = Sureau of Labor Statistics, Honoluls Board of Realiors




» Q12021 HIGHLIGHTS'

i Q1 2021 ‘ Q4 2020
Met Income (Smm) 8577 $61.7
Diluted EPS $0.44 80.47
Net Interest Margin 2.55% 2.71%
Efficiency Ratio 55.5% 46 6%
ROA /[ ROATA? 1.02%/1.07% 1.09%/1.14%
ROE/ROATCE= 8.58%/13.51% B8.99%/14.14%
Tier 1 Leverage Ratio 7.90% 8.00%
CET 1 Capital Ratio 12.82% 12.47%
Total Capital ratio 14.07% 13.73%
Dividend? $0.26 / share $0.26 / share

(1) Comparisonsto Q4 2020

'.-'i/'ih First Hawaiian, Inc.

Net income $57.7 mm
Originated over 3,600 PPP loans for $459 mm

Grew deposits $906 mm, 3 bp decrease in cost
of deposits

Excellent credit quality, no provision taken
Well capitalized: 12.82% CET1 ratio

Declared $0.26/ share dividend

(2) ROATA and ROATCE are non GAAP financial measures. A reconciliation of average tangible assets and average tangible stockholders' equityto the comparable

GAAP measurementsis pravidedinthe appendixof this slide presentation.

(3) Declared onApril 21, 2021. Payable June 4, 2021to shareholders of record at close of business on lay 24, 2021.
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» DIGITAL TRANSFORMATION £ et owaion e
RELATIONSHIP BANKING REIMAGINED

Sound advice and guidance powered by
scalable, digital service with a focus on

Trust and Relationship: Customer Experience:

+  Trust is our competitive

advantage in an MNew and Enhanced

environment where bank Eggén::arr Financial Management
and non-bank competitors Platform .

ursue our customers : . 3
2 %ontinua to develop deep, *+  Mobile and Online Banking
meaningful relationships e bome o O
through In-Person and
Digital Banking to provide
access, convenience and
personalized sernvice

Banking just got better, Welcoma 1o the new FHE.com

ol S

Data-driven Banking Experiences unlocks

customer oppaortunity

+ Digital engagement creates a richer customer
transaction and behavior data set; ongoing
analysis of that data set reveals needs,
preferences, and opportunities that we can deliver

digitally or via banker engagement = Core Conversion built on microservices
and open API framework

+ Customer Data Platform — 360 view of
customer data 4




» BEST IN CLASS FHB MOBILE APP F A,

USING TECHNOLOGY TO PROVIDE ACOMPLETE FINANCIAL OVERVIEW,
ADVICE, AND GUIDANCE TOALL CUSTOMERS
Key Features
« Aggregate and ViewNon-FHB Accounts (i.e. Checkingand Savings, Brokerage, Credit Card)
* Budgetand Track Spending by Category, Across All Accounts
+ Receive PersonalizedInsights Based on Transaction History
+ Learn more at FHB.comy/Mobile Banking

L Spending 4 Budgets Insights
TRANSACTIONS
ﬁ' First Hawailan Bank —y ) Ciwas) [Fawes € MardiMaem > € Februsey 2021 ) Bill higher than usual
il Mo AN IUCE
e - S
= Mortgage Payment $1681.02
Misetgage & s
~ Transfer 350,00
b Accounts E‘ij iz
i COMPLETE CHECKING m citi Card 14408
Mraetin Baiarar I [ —
S v Boiece LA
- Direct Depoait
e PRIORITY SAVINGS Fupiecs
Aaitia Baara 0
Curmtfsiese =0 ML = MOrgags Paymant $1,409.56
Morigage b Rerc
= MORTGAGE LOAN
Eurvent Radercs A 'Ej_g] Tranifer 3RR5. T4 E
E e 't e e VW Eranasctan
0 Doy . B8, 90444
Fridey. jasary & TS, : g 2 s
View ARdccents 3 - Interest on Deposit + $004
........ e Subscriptions summary for
| [. 11 Sy
a .@ g iy, basuiry 7 ] B 4 PONRL SRS TON
[0 Transter anan || | e e T 2 o
Tramafery Capoart Paymanty l.".:'.. = 2 Iraere
Talyr Whiw Tranasdtions (34




’ INVESTMENT HIGHLIGHTS mFirst Hawaiian, Inc.

. Strong, Consistent Financial Performance

. Leading Position In Attractive Market
. Experienced Leadership Team

High Quality Balance Sheet

. Proven Through The Cycle Performance
. Well-Capitalized With Attractive Dividend




p STRONG PERFORMER INATTRACTIVE MARKET

Branch Presence Financial Overview — 1Q 2021YTD (% blllrons}

ﬁ\ First Hawaiian, Inc.

54 branches

@ Efficiency

i’ el ROATCE® ) ROATA() (4) Ratio()(3)
Nihau olekai
e Maui 16.9%
Haonolulu
.:_.-. 56.5%
L '&' 13.5% 1.5% 55 5%
Saipan s 2
g Kahoolawe
A
A
iR FHB  Peer FHB  Peer FHE  Peer
Medan'" Medan " Medan™
Cost of NALs/ Dividend
Company Highlights Deposits Loans Yield %

v Oldest and largest Hawaii-based bank

¥ Full service community bank with complete suite of products &
Services

v #1 deposit market share in Hawaii since 2004 8 bps
v Largest Hawaii-based lender
v $16.3 bn assets under administration as of 1Q21

¥" Proven through the cycle and outstanding operating

performance

Source: Public filings and S&P Global Market Inteligence as of 14-May-2021

Mate: Finansial 4313 a5 of 31-Mar-2021. Market dats as of 14-May-2021.

(1} Top quanile i based on public banks 510-850bn in assets constituted as of 21-Dws-2020: excludes merger targms,

[Z} FHE ratios shown as come. Core operating measwres exclude certain gains. expenses and one-tima items. See annual and quarterhy non-GAAP reconcilistion of core net income, core net mberest mcome,
COPE moninterest income and cofe noninterest expense in the appendos.

(3 Core efficiency ratio i a non-GAAF financial measure. We compute cur core efficincy ratio B8 the ratio of cofe nonintenest expense 1o the surn of core net nterest income and Gofe RORINIErES! INCOME.
Reconcilation of the compenents of our cone efficiency ratio te comparable GAAF measures are provided in the appendic

(4} ROATA (Return On Average Tangible Asseis)and ROATCE (Retum on Average Tangible Common Equity]) are non-GAAFR fi il LA iliation to the comparable FHE GAAP measwres is —Ir
provided in the appendic.

(5} Dividend yiekd based on dividend paid in 10 2021 and closing markat price as of 14-May-2021.

18 bps 0.49%

3.62%

FHB Peer FHE Peer W FHE Peer o
Medan'" Wedan Median




DESPITE NEAR-TERM CHALLENGES, THE
FUNDAMENTAL STRENGTHS OF HAWAII'S ECONOMY
REMAIN INTACT

"~ First Hawaiian, Inc.

Hawaii GDP by Industry (2019)(") Fundamental Strengths

« Aftractive destination for domestic and

+ Aftractive alternative for travelers concerned
about international travel

« Well-developed visitor industry infrastructure

Tﬁgfgﬁﬁ;'i‘:;& + High quality medical care
5%
+ Strategically important
Construction * Headquarters of US Indo-Pacific Command and
e regional component commands: Army, Navy,
Air Force, Marines
Retail Trade + Estimated total defense spending in Hawaii in
Lo 2019: $75bn @
+ The defense economy is the second largest
Healthears sector of Hawaii's economy at 7.7% of state
& Education GDP®
e ST ) + QOver 50k active duty, Mational Guard and
TESS Entaralnment Reserve personnel stationed in Hawaii 2!

9% 10%

« Almost 20k civilian employees(®
1 S Bureau of Economic Analysis
@ Baged on 317.9bn of 2019 visitor spending according to HawaiDepariment of Business, Economic
Development and Tourism.
7 defensesconomy. hawailgoy




STRONG PERFORMANCE THROUGH THE CYCLE

‘ -~ First Hawaiian, Inc.

Consistent Deposit Growth ($bn) Steady, Balanced Loan Growth ($bn)
1Q21 Costof
Deposits: 0.08% 8201
caGR: 627 caGR: 5% $13.3
I IIIIIIIIIIII SB-SIIII IIIIII
07 ‘08 '09 10 11 12 3 14 15 16 7 18 19 '20 1021 07 08 08 10 11 412 13 14 15 18 17 18 19 20 1021

Through the Cycle Credit Performer Strong Expense Mgmt. Culture! Consistent Record of Profitability!
5 NPAs + 905 / Efficiency Ratio ROATCE®
] J : Loans + OREQ 70.0% ] 250% -
3.00% ;
65.0% e 19.6%
2.50% - y i
60.0%
2.00% A S 1 o 15.006 42.0% -
] 55.0% - el [T ——
1.50% 1 / Iy 55.5% 100 {em 0o F3.5%
0.50% D6 45.0% 1 e
0.00% 40. 0% T [ s S s | T — Y 1 0.0% T Tt T T T T T T 1
11 12 13 14 15 "16 17 "18 "19 201021 41 42 13 "14 15 "6 17 "8 19 201321
== First Hawalian, Inc. - Public U.S. Banks with $10-550bn of Assets

Source: Publicfilings and S&P Global Market Intelligence s of 14-May-2021
Note: Financisldata as of 31-Mar-2021.510-580bn banks constituted as of 31-Dec-2020; excludes merger targets.

(1) FHE raticsshown 83 core. Core excludes certain gains, expenses and ane-time items. See annual and quartedy non-GAAFreconciliations of core net income, cone netinterest income, cone

neninterest incoma and core noninterest expense used to calculate core ratics in the appendix

9

(2] ROATCE(Return onAverage Tangible Commen Equity)is 8 non-GAAFP financial messure. Areconcilistionto the comparable FHB GAAF messure is provided inthe appendic.




> CONSISTENT TRACK RECORD OF STRONG P )
PROFlTAB|L|TY ~m First Hawaiian, Inc.

Core Pre-Tax, Pre-Provision Earnings ($mm)!" Stable Earnings Drivers

§ 305% 4115406, = Leading loan and deposit position in attractive

_ 5

:;g 8 3565 3425 3415 3306 305> 20" market
§300 -
Consistent bl
PTPP [
Earnings $150 -
5100 -
550 4

5450

5 =  Consistent underwriting standards with proven
i performance through the credit cycle

1577 =  Demonstrated history of disciplined expense
: . management
(-
2011 2012 2013 2014 2015 2016 2017 2018 2019 202!]51021
Year Ended Decamber 31
ROATA!2) ROATCE!M2)
175% | 4 24.0% - -
1.25% - ' 1.07% 14, -
Consistent - - & - 16.0% 1 ' 13.8% ; ! 13.5%
Hi 1.00% 4 12.0%11.8%12-3%11.9%,11.3% \ -
istory of | 1200 | D——— -
Strong 0.75% .9 0.91 ., Mgy o
Profitability _ _: Lk 20% 4
025% l T T T T T T T T T T 1 4.0% v T T T T T T T T T T 1
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 121 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 1021
Year Ended December31 Year Ended December 31
=@ First Hawaiian, Inc. ~Public U.S. Banks with $10-550bn of Assets

Saurce: Public filngs and 58P Global Market Inzligence, as of 14-May-2021

Note: Financial data as of 31-Mar.2021, 510-550bn banks constituted as of 31-Dec-2020; exciudes merger targets,

(1) FHE measures shown as core. Core excludes cerain gains, expenses and one-time items. See annual and quarterdy non-GAAP reconciliations of core netincome. core net interest mcome, core neninterest
income and codE noninterest expense used to caloulate core ratios in the appendi

{2) PTFP (Fre-Tax. Fre-Frovision) income, ROATA (Return On Average Tangible Asseis)and ROATCE (Retum On Average Tangible Common Equity) are non-GAAF financial measures. A reconciliation to the
comparable FHE GAAR measures is provided in the appendix 1[]




p PROVEN, CONSISTENT, AND CONSERVATIVE
CREDIT RISK MANAGEMENT

Strong through the cycle credit performance driven by conservative approach to credit risk management

"~ First Hawaiian, Inc.

NCOs | Average Loans NPAs + 90s / Loans + OREO
1o 3.50% -
3.00%
2.50% N,
2.00% - o \
1.50% - / \
I_\‘
0.14% 1.00% <.41 / 0.53% W 0.58
0 3 A i
et 0.50% g, 0845
DA% ———————— e — pog e ——— el N
08 U7 U8 V9 10 1 12 13 ‘14 15 18 1T 18 19 20 e 08 07T 0B VS V10 1T 12 M3 15 18 1T I8 (19 20 1R
Year Ended December 31 As of December31
Reserves/ Loans Reserves | Non-Accrual Loans
2 5% - 75.0% ] T1.4x
2 00% - 40.0x -~
30.0x 4 22.0x
1.50% 1 s
20.0x
1.00% .18 ~— 10.0x 4
0.50% d ) = e e ffpe .na---_—iﬂ L] :
; 06 'IJ'I’.\DS T O O M2 2 4 15 18 17 18 19 ‘2().1Q2'| ‘"8 07 0B V& W0 11 12 M3 4 15 B 1T I8 19 20 10
As of December31 As of December 31
=== First Hawaiian, Inc. —m- Public U.S. Banks with $10-350bn of Assels
Sourge: Publicfilings and SNL Financial, available as of 14-May-2021 1 1

Note: Financisl data as of 31-Mar-2021. 310-350bn banks constituted as of 31-Dec2020; excledes merger targets.




4

WELL CAPITALIZED WITH AN ATTRACTIVE DIVIDEND,

ANNOUNCED $75MM STOCK REPURCHASE PROGRAM £ First Hawailan, Inc.

Robust Capital Position Attractive Dividend Yield!"i2)

3.6%

mTier2 15.2%
NCT1

= CET1 =2

First Hawaiian, Inc. Public U.S. Banks with
510-550bn of Assels

Capital Management Approach

= Retain sufficient earnings to support growth and
maintain strong capital levels

=  Held dividend at $0.26/share in Q1

= On February 8, 2021 announced stock repurchase
program for up to $75 million of common stock

FHI 1021 PublicUS. Bankswith during 2021
510-550bn of Assets

Tier 1 Leverage 7 9% 9.3% »  Repurchased 0.3 milion shares at a total cost of
$9.5 million under the stock repurchase program in

1
Source: Publicfilings and S&P Global Market Inteligence as of 14-May-2021 Q
Note: Financisldatass of 31-Mar-2021. 510-550bn ban¥s constituted as of 21-Dec-2020, exdudes merger targets.  Percentages may not total due to rounding.

' Dividends and share repurehases are subject to sppraval of FHI's board of directars, future eapital nesss and regulstery sppaavals.
4 Dividendyield (MRQ) based on 10 2021 paiddividend and manet dats 83 of 14-May-2021.

12
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p FULLSUITE OF PRODUCTS AND SERVICES

First Hawaiian, Inc.

First Hawaiian is a full service community bank focused on building relationships with our customers

Commercial Lending Consumer Lending
nderin Hawaii

edlending
focus on Hawaii, additional focus

Strong relationships with proven local real
estate developers

Deposits

#1 deposit market share in Hawaii (35.0%) "

Retail deposit products offeredthrough

branch, online, mobile, and directchannegls

Commercial deposits, treasury and cash [ : Fjrst Hawaiia n, IT'IC.
management products

Hawaii state and municipal relationships

Wealth Management Merchant Processing
$16.3 bn of AUA™ and 31 financial advisors! [ B [ ELET
Personal senvices indude financial planning,
insurance, trust, estate, and private banking
Institutional services include investment
management, refirement plan
administration, and custody
Mutual funds provided by Bishop Street
Capital Management16.3

(1) Souree: FDIC as af 30-Jun-2020
(2) Asof 31-Dec2020 14
(3) As 21-Mar-2021




’ THE LEADER lN HAWA” m First Hawaiian, Inc.

The banking market in Hawaii is dominated by local banks, with the top 4 banks accounting for ~93% of deposits

P

ENTRAL
LA First Hawaiian, Inc. 40 Bank of Hawaii AMEE]E&N NK

Branches 54 63 42 31

FTEs 2,000 2058 1,071

Assets ($bn) 235 219 87

Loans ($bn) 13.3 121 53

Deposits ($bn) 201 19.6 78

YTD 1Q 2021 ROATCE 13.5%142 18.1% 18.1%

YTD 1Q 2021 ROATA 1.07%! T3 1.15% 1.41%

4%

B Commercial

Commercial RE
W Residential RE
H HELOC

W Consumer &
Cther

Loan Portfolio

'Transaction
Accounts

B Savings/ MMDA

W Time Deposits

Deposit Portfolio

¢

Rank #1 #3 #4

Share 35.0% 32.2% 13.9% 11.4%

Hawaii
Deposits?

Sources: 5&F Global Market Intelligence. FDIC, SEC and company filings. Company filings used for peers where available, otherwise regulatony data used.
Mate: Finareal daes 33 of 31-Mas-2021.
(1) ROATCE (retum on average tangible common equity) and ROATA [retum on average tangible assets) are non-BASF financial measures. Reconcilations o the comparable FHE GAAF measures are provided
in the appendoc.
(2} FHEROATCE ard ROATA shown 35 sore. Core excludes cenain expenses, gains and one-time items. Sze reconcikation of case netincome 1o the comparable FHE GAAR measure in the appendbe. 15
(3) Depositrarket share based on FDIC data as of 30-Jun-2020.




MANAGING NIM THROUGH A CHALLENGING

INTEREST RATE ENVIRONMENT

NIM Negatively Impacted by Excess Liquidity

"~ First Hawaiian, Inc.

Actively Managing Funding Costs

. 3.88 %
377 % ks

3.61%

3.79%

3.23%3.23%3.25% .
341% - =43 N34 % % 286% 283%

.66 %

2T0% 2711 %
2.58% 2.55%
5145 5146
5144 5143
5141 5140 5139

5128 5134 5135

§129

0.56 % 0.57 %54 8,
047 5, 0.48 % 0.44

4.
013% 041 % g,08 %

3Q18 4018 1Q19 2Q19 3019.4019 1020 2020 3Q20 4Q20 1021
Met Int Inc. ==l=Earning Asset Yield == Cost of Deposits =—s=MNIM

Active repricing of high-cost commercial and
consumer deposit accounts has helped to partially
offset the impact of the low interest rate environment
on asset yields

= (Cost of deposits declined 36 basis points from
40 2019 t0 14 2021

3400mm of FHLB fixed-rate advances with a
weighted average rate of 2.84% allowed to mature
and roll off during 2020

Actively working to reduce average cash balances

Hawaii banks experience more favorable deposit
behavior than national banks across all rate cycles
(see slide 24)

16




p SOLID, LOW-COST CORE DEPOSIT BASE

"?ﬂi‘w First Hawaiian, Inc.

Strong brand, deep ties to the community and a leading market share position
have driven an attractive, low-cost deposit base

Deposit Portfolio Composition

Public Time A
7% 6% of Total

Deposits are
Public Deposits
Money 4 Demand
Market A1%
18%

Deposits: $20.1bn
1021 Cost of Deposits: 0.08%

Consistent Deposit Growth ($bn)

Growing Consumer and Commercial Deposits,
Reducing Public Time Deposits

In 2018 and 2019 we reduced the balance of public
time deposits by about $1.5bn as part of our balance
sheet optimization strategy

Consumer and Commercial depasits increased by $2.1
bn, or 13.9%, in 2020. Increases were in transaction,
savings, and money market accounts

Total public deposits increased by $634mm in 2020,

driven by increase in operating accounts due fo
CARES Act funding.

Best-in-Class Cost of Deposits

$1.5 bn reduction in
Public Time Deposits
in 2018 and 2019

Year Ended December 31

Sourge: Publicfilings and S&F Global Market |nieligence, as of 14-May-2021

=m=First Hawaiian, Inc.

'13“'14 S 18 1T 1B

Year Ended December 31
Public .S, Banks with $10-550bn of Assets
17

Note: Financisl data as of 31-Mar-2021. 310-350bn banks constituted as of 31-Dec2020; excledes merger tergets.




STEADY ORGANIC GROWTHAND BALANCED A ot EsaiiahiinG.
LOAN PORTFOLIO |

Steady through the cycle organic loan growth and balanced loan portfolio

Balanced Loan Portfolio (as of 3/31/21) Loan Portfolio Highlights (as of 3/31/21)

Loans: $13.3bn

= Balanced Portfolio
= 56% Commercial, 44% Consumer
= 83% HawaiilGuam/Saipan, 17% Mainland

= Commercial
* Hawaii's leading commercial bank with most experienced

lending team.
= Average commercial loan officer experience = 25
= C%‘:_Egt;-;tgr years
S2%mm O « 70% Hawaii/Guam/Saipan, 30% Mainland

%

Steady Loan Growth [$bn] = $951mm Shared Mational Credit purtfolio

= Participating in SNC lending for over 20 years
$13.1 $13.2$13.3 5133 = 32% Hawaii-based, 68% Mainland

= Leading SBA lender Hawaii
= SBA Lender of the Year (Category 1) 2017, 2018,
2019
= Leveraged SBA experience to quickly launch PPP
(Phase 1) program and process over 8,000 loans for
approximately $940 mm in principal balances

Well positionedto
sernve clients during
the financial crisis

5123
s11.5

0.7

; | . = Consumer
e O s I o T G e 2 = Primarily a Prime and Super Prime lender
Year Ended December 31, = ~90% of portfolio collateralized
Loams/  gpe 72w se% 7B% To% B9% TO% TO% 86% B7T% 85% 70% TE% BO0% 8% 6A% = Financing consumer auto loans for over 40 years

Deposits

18

Note: Financisl data as of 21-Mar-2021




DEMONSTRATED HISTORY OF DISCIPLINED P )
EXPENSE MANAG EMENT "~ First Hawaiian, Inc.

Well Managed Core Noninterest Expense ($mm)!12) Noninterest Expense/ Average Assets(!)

CAGR: 1.9% w
$337 5342 5359 5368 5308 |
$312 5301 g 095 5304 °327

L] | (-

2.04%
1.87% : B
2.00% - 1.78% 4. 74% 1.74% 1.71% 1.72% 1.77% "-31"‘01lm 170%
[ |
. : 1.50% ——  ——— —
11 12 13 14 "5 6 "7 18 19 =20 1021 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 1021
Year EndedDecember 34 Year EndedDecember 31,
s Core Noninterest Expense —s— Core Efficiency Ratio Efficiency Ratio!1-2)
. S o : : 65.0% -
Maintained expense discipline during pandemic ;
* 2020 core expenses flat o 2019 core expenses 60.0% - s
* In Q3 2020 announced permanent closure of four 55.00% - T T
branches 50.2% p—
1 T
* 2021 expense outlook: 2020 expenses + ~7% HLI% ST du
: : 4508 -
* |nflation and contractual related increases
* Normalization of customer activity level 40.0% =t —
ormakizalion of customer achivity leveis 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 1021
* Investments in technology Year Ended December 31,
=@=First Hawaiian, Inc. —g=—=Public U_S. Banks wilh
$10-350bn of Assets

Souree: Publicfiling and S&P Global Market Inteligence, as af 1 4-May-2021

Neta: Financisldataas of 31-Mar2021, $10-850ba barks constituted as of 31-Dec-2020; excludes merger targets.

{1} FHE messuresshown 85 core. Core excludes cerdain gans, expenses and one-time items. See annual and guarterly non-GAAP reconcilistions of core net income, core net intersst income. core
noninierest income 8nd core noninterest expense used to calculate core ratios in the sppendic.

(2) Coreefficency ratio is a non-GAAF financsl messure. We compute our core efficiency ratio s the ratio of core noninerest expense (o the sum of core net interest income and core noninterest
income. Recondlistion of the componants of our core efficiency ratiote comparabls GAAF measures are providedin the appendix 19




’ ASSET QUALITY m First Hawaiian, Inc.

CONTINUED IMPROVEMENT IN AQ SINCE Q2 2020

Provision and NCO NPA and 90 Past Due
60
50 0.32%
50
40
2 40 " 0.21%
g X = 0.14% 0.18% 0149
20 =20
0 -
W20 Jun2d Mear-21 Mar-20  Jun20  Sep20 Dec20  Mar2i
= Provision = Met Charge Off BNPA + 90dpd © NPA 290+ /TLL
* 90 pastdue comprised of accruing lpans
Commercial Criticized Assets 30-89 Past Due
1,000 4.19% 100 0.63%
800 80
= 60
o 800
= - 026%  026%  0-50% 0.27%
= 400 149% 2 40
pa b
o 4 Lk B . . . .
Mar-20 Jun-20 Mar-21

Mar-20 Jun-20 Sep-20 Dec-20 Mar-21

® Special Mention © Classified ® Special Mention / TLL * Classified / TLL m30-89 - 30-89 Past Due/TLL

* 30-89 past due comprised of accruing and non-accruing loans.
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» ALLOWANCE FOR CREDIT LOSS

NO PROVISION IN Q1 2021

‘ ~a First Hawaiian, Inc.

No provision recorded in Q1 as the economic outlook remained stable and the composition of the

portfolio risk was relatively unchanged.

Q1 ACL decreasedby $8.1 million to $200.4 million. The reserve for unfunded commitments
increased by $3.5 million to $34.1 million.

Q1 ACL/ Total Loans and Leasesis 1.51% of all loans and 1.65% net of PPP loans.

Asset Rollforward of the Allowance for Credit Losses

Home

($ in 000's) C&l CRE Const Lease Mortgage Equity Consumer Total

12/31/2020 ACL 24,711 98123 10,039 3.298 40 461 7,163 64 659 208,454
Charge-offs -963 -66 - - 98 - -6.541 -7.668
Rec overies 215 3 166 - 17 24 2655 3.080
Provision 3.359 -£.,369 347 -101 -1.909 -519 1,692 -3.500
33172021 ACL 27,322 51691 10,552 3197 38, 471 6,668 62 465 200,366
% of Total ACL 136% 25.8% 5.3% 1.6% 19.2% 3.3% 31.2% 100.0%
Total Loan Balance 3121436 3,396,233 739,271 238,148 3,715,676 805,746 1283779 13,300,289
ACLTotal LL (w/ PPP) 0.88% 1.52% 1.43% 1.34% 1.04% 0.83% 4.87% 1.51%
ACLTotal LL (no PPP) 1.39% 1.52% 1.43% 1.34% 1.04% 0.83% 4 87% 1.65%
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» COMMERCIAL RISK RATING

COMPOSITION BY LOAN TYPE

"~ First Hawaiian, Inc.

Asof 3/31/2021  (Smm)

Risk Rating C&l CRE Const, Lease Total

Pass 2 828 177 91% 3169677 03% 674,491 1% 227988  95% 6900333  92%
Special Mention 123,093 4% 173,144 5% 14 814 2% 3,851 2% 314902 4%
Substandard 85,179 3% 52023 2% 2014 0% 6,300 3% 146 425 2%
Doubtful - - ) 2 - - = - - =
Other 84 987 2% 489 - 47 952 7% - : 133428 2%
Total 3,121,436 100% 3,396 233 100% 739,211 100% 238148 100% 7,495,088 100%

Q1 2020 (Pre-COVID) through Q1 2021

600
500
£ 400
2
EBDEI
w W L
Special Substandard  Special  Substandard  Special  Substandard  Special  Substandard  Special  Substandard
Mention Mention Mention Mention Mention
Mar-20 Jun-20 Sep-20 Dec-20 Mar-21

“C& mCRE mConst mlLease
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’ DEFERRALS AND MODIFICATIONS mFirst Hawaiian, Inc.

REPERFORMANCE RATES REMAIN STRONG

COVID | Returned  Original precduent
As of 331121 ($ mm) Deferrals & to Pay Deferrals Mods Delinquent
Mods! ($ mm) ($ mm) ($ mm) ($ mm)
Commercial and Industrial 654 651 - -
Commercial Real Estate 1,137 1,124 - 11
Construction 54 53 = =
Lease Financing 11 3 - T
Sub-Total Commercial 1,856 1,832 - 18 6
Residential Mortgage 593 529 11 42 12
Consumer 229 212 - 10 7
Sub-Total Consumer 822 740 11 5 19
Grand Total 2,678 2,572 11 70 25

Note: Totals maynat sum due to reunding
* All loans classified under Covid-related programs

+ 97% of COVID deferrals and modifications have ended, with 96% returning to contractual
payments and just under 1% of those are delinquent

23




HAWAII BANKS HAVE A SIGNIFICANT DEPOSIT
ADVANTAGE

Hawaii banks experience more favorable deposit behavior across all rate cycles; Hawaii banks experienced a
deposit betal” of ~34% vs. ~47% for broader U.S. banks during the last rising rate cycle

"~ First Hawaiian, Inc.

50D %
5.40% 5.25%
5.00% /

450% -

350% / .

! e 22hps Current
] Funding

/ S 131 bps \ Advantage

250% J Funing .

! 7 Advanta N S

200 % V4 . 7

\

4.00% Y, |
\
\

300%

150%

100%

050% ’

Vi "A 0.10%
000 % - e : 0.09%

\

e T L L L R L L e L R L e L e L I LT
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 206 2m7 2018 2019 2020

Hawaii Banks® -1J.5. Banks® = == Fed Funds

Source: SNL Financial andthe Federal Reserve website

! Depasit beta is defined as the changein depoasit oosis a3 a pereentage of the enangein Fed Funds aver a paniculsr period. Depasit oot uses starting point (2004) to peak (3007 ane
quanderiasg.

@ |ncludes First Hawaiian, Bank of Hewaii, American Savings, Central Pacific, Teritorial Bancorp, Hawaii Maticnal. 4020 cost of deposits based on publicly svailable company reported

informaticn 24
A |ncludes all U.5. bank helding companies excduding Hawall-based banks.




GAAP To NON'GAAP RECONCILIATIONS @First Hawaiian, Inc.

We present net inferestincome, nonirterestincome, noninterest expense, efficiency ratio, net income, pré-tax, pre-provision eamings, basic and diluted earnings per
share and the related ratios described below, on an adjusted, or “core,” basis, each a non-GAAP financial measure. These core measures exclude from the
comresponding GAAP measure the impact of certain iterms that we do nof believe are representative of our financial results. We believe that the presentation ofthese
non-GAAP financial measures helps identify underlying trends in our business from period to period that could otherwise be distorted by the effect of certain expenses,
gains and other items included in our operating results. We believe thatthese core measures provide useful information about our operating results and enftance the
overall understanding of our past performance and fulure performance. Investors should consider our performance and financial condion as reported under GAAP
and all other relevant information when assessing our performance or financial condition.

Core efficiency ratio, core return on average total assets and core refurn on average total stockholders equity are non-GAAFP financial measures. We compute our
core efficiency ralio as the ratio of core noninterest expense to the sum of core net interest income and core noninterest income. We compute our core refurn on
average total assets as the ratio of core net income o average tofal assets. We compute our core returnt on average fofal stockholders eguity as the ratio of core net
income fo average total stockholders equity.

Return on average tangible stockholders’ equity, core refurn on average tangible stockhalders’ equity, return on average tangible assels, core refurn on average
tangible assets and tangible stockholders equity to tangible assets and tangible book value per share are non-GAAP financial measures. We compute our return on
average tangible stockholders equity as the ratio of net income to average tangible stockholders’ equity, which is calculated by subtracting (and thereby effectively
excluding) amounts related to the effect of goodwill from our average fofal siockholders equity. We compute our core refurn on average tangible stockholders equity
as the ratio of core net income fo average tangible stockholders equity, which is calculated by subiracting (and thereby effectively excluding) amourts related fo the
effect of goodwill from our average fotal stockholders equity. We compute our refurn on average tangible assets as the ratio of net income to average tangible assets,
which is calcwiated by subtracting (and thereby efectively excluding) amounts related to the effect of goodwill from our average total assets. We compute our core
refurn on average tangible assefs as the ratio of core nef income o average tangible assels. We compule our average tangible stockholders equity to average
tangible a5sets as the ratio of average tangible stockholders equity to average tangible assels, each of which we calculate by subtracting (and thereby effectively
excluding) the value of our goodwill. We compule ourtangible bookvalue pershare asthe ralio of tangible stockholders equily fo outstanding shares. We believe that
these measurements are useful for investors, regulaters. management and others to evaluate financial performance and capital adequacy relative fo ofher financial
institutions. Although these non-GAAP financial measures are frequently used by stakeholders in the evaluation of a company, they have limitations as analytical tools
and should nof be considered inisolation or as a substitute for analysis of ourresults or financial condition as reported under GAAP.

The following lables provide a reconciliation of these non-GAAP financial measures with their most directly comparable GAAP mMeasures.
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p GAAP TO NON-GAAP RECONCILIATION

For the Three Months Ended

First Hawaiian, Inc.

March 31, December 31, March 31,
{dollars in thoweands axcept per shars amomis) 2l 2020 Pl ]
Income Statement Data:
et incoms § 57693 5 61,738 H 55,8435
Core nat Bcome 5 57,693 3 65,288 5 58,803
Average tota] gockholdery equity 5 2,727,701 5 2,732,271 3 1,660,811
Lerx svempge goodwill P05 497 985402 295,482
Averam mangibe mockholders equity 5 1732209 5 1,736,779 3 1.665 319
Avsram ol sssars £ 21044690 5 22468040 5 20315304
Lesx sverapge poodnil 905 492 9B5 382 285 492
Averng nngble ass $ 21949207 § NaATLiE 5 19317812
Pefun on average total stockhokeny’ aquity’"’ 858 % 280 % 587 %
Core refum on aveara@ total 2ockholders aquity (non-GAARY"™' 8.58 % 251 % 587 %
Retwrn on averags tangible stockholders’ aquty (non-GAAR)" 1151 % 1414 % £.30 %
Core feruem on avera® wnpible sockholders aquity (non-GAAR) 1351 % 14835 % 237 %
Ferwrn on averass total assees’’ 102 & 108 % 0.77 %
Core retum on averase 1ol assets (aen-GAAR)" 102 % 116 % 077 %
Beturn on average tangdle asmts{non-GAAR)" 107 % 114 % 081 %
Core setum on avera@ tangitle ssssts{non-GAAR)Y" 107 % 121 % 0.81 %
111 Annualized for the three months ended March 31, 2021, December 31, 2020 2nd March 31, 2020 As of Asof As of
Mamch 31, December 21, March 31,

2021 20240 020
Balance Sheet Data:
Tot! gockholders squity 3 1,683 630 5 2,744,104 3 2,685 685
Lest modeill 995 482 95491 §95 492
Taagitle kockholden’ squiy § 1,635,138 3 1,748,612 3 1,668,173
Total assats 5 11497596 3 11561851 3 20,755,891
Lesx moodwill B0 492 9035402 003 492
Tangible assers §  1Eoxod 5 11867338 5 157480300
Shamsoutendng 129,748 890 124812272 129,827 948
Total gockholders squity to total masts 1142 % 1211 % 1284 %
Tangitls gockholden’ squity to tangible assets (non-GAAF) 750 % 207 % 345 %
Book vale per shars 5 .65 5 2112 3 20.52
Tangibis book vale per share (non-GAADR) 1 1301 i 13 46 5 1286
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P GAAP TO NON-GAAP RECONCILIATION 3 first Hawaitan, inc.

For the Three Months Ended

March 31, December 31, March 31,
{dollars in thousands, except per share amounts) 2021 2020 2020
Net interest income § 129158 $ 135227 $ 138,683
Core net interest mcome (non-GAAP) § 129158 $ 135227 S 138,683
Noninterest income § 43,868 $ 53,598 3 49208
Losses (gains) on sale of securities —_ 12 (859
Costs associated with the sale of stock™” — 4 828 —
Core noninterest income (non-GAAP) 5 43,868 5 58,438 S 49143
Nomnterest expense 5 96,306 b 88,127 § 96,466
Core noninterest expense (non-GAAP) S 96,306 3 88,127 S 96,466
Net income § 57693 § 61,739 ) 38,365
Losses (gains) on sale of securities — 12 (83)
Costs associated with the sale of stock™ —_ 4828 —
Tax adjustments™ — {1.201) 23
Total core adjustments — 3,349 (62)
Core net income (non-GAAP) § 57.603 5 65,288 5 38,803
Basic eamings per share $ 0.44 $ 0,48 $ 0.30
Diluted eamings per share $ 0.44 $ 047 $ 0.30
Efficiency ratio 5553 %4 46.59 % 5133 %
Core basic eamings per share (non-GAAP) $ 0.44 3 0.50 5 0.30
Core diluted eamings per share (non-GAAP) 5 0.44 5 0.50 $ 0.30
Core efficiency ratio (non-GAAP) 55.53 %o 4343 % 135 %

1) Costsassociated with the sale of stock for the three months ended December 31, 2020 and 2019 related tochanges i the valuation of the funding swap entered into with the
buyerof our Visa Class B restricted sales in 2016.
1)  Represents the adjustments tonet income, tax effected at the Company”s effective tax rate for the respective peried
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p GAAP TO NON-GAAP RECONCILIATION - ANNUAL

{Dellars in millions,

"~ First Hawaiian, Inc.

As of and for the Twelve Months Ended December 31,

except per share data] 2020 2013 2018 2017 2016 2015 2014 2013 2012 2011
Met Insome $1858 S2844 S2644 S1837 32302 52138 S2M67  $2145 82114 51997
BasicEPS $1.43  S214  $183  §1.32  S165  S153  S155  S154 5168 S1.80
Diluted EFS $1.43 5213  $1.83  §1.32 8165  S153  S155  S154 5168 S1.80
Core Net Income $189.4  S§2918  $2867  $230.4  $217.1  $1963  $201.6  $2050  §1967  $198.0
Aversge Tetal Stockhalders Equity S2.80989 528094 S24578 525353 SI5682 527358 S2896.4 528674 528842 528408
Less: Average Gesswil 5955 89855 5358 9958 5958 8885 938E 5955 8585 3888
Average Tangible Stockholders’ Equity $1703.4 $1,6139 51,4623 $15428 515727 517403 $1,7029 51,6720 51,6687 51,6451
Totsl Stockhekiss Equity 27441 28403 25248 25328 24765 27385 26750 26511 268542 26774
Less: Goodwil 5955 9955 9955 9955 8955 9955 9955 9955 9855 9955
Tangible Stockhelders’ Equity $1,748.6 $1,6448 $1,529.3 §1,537.1 $1481.0 $17414 S$1,679.5 S$16556 $1,658.7 $1,681.9
Average Totsl Assets 218691 20,3257 202471 199428 193347 18.7ES5T 174932 166536 16,0857 15.246.8
Less: Average Goodwil %955 9955 9955 9955  S955 9955 9955 9955 SSES 9955
Average Tangible Assets $20,873.6 §19,330.2 §19,251.6 $18,947.3 $18,339.2 $17,790.2 §16,497.7 $15.658.1 $15,090.2 $14,251.3
Total Assats 228828 201887 208957 208455 198818 193527 18,1337 17.118.8 16,8487 158394
Less: Goodwil 5955 9955 9355 9955 9955 9955 9955 9955 9955 9855
Tangible Assets $21,667.3 §19,171.2 §19,700.2 519,554.0 $18,666.3 $18,357.2 517,1382 516.123.3 $15,651.2 $14,8439
Retum on Aversge Total Stockhalders’ Eguity £88% 10.90% 10.78%  7.24%  E.98%  TE1%  5.03%  804%  T9I%  T.598%
g:':;‘“"" oniivrarageTofl Stackholder!s Equity non- 702% 4118% 1167% D0.08% Bd45%  7.18%  7AT%  7T6B%  738%  7.50%
:”A':;,': on Average Tangible Stockholders’ Equity (non- 1081%  17.62%  18.08%  11.91%  14.64% 12.28% 1272% 1283%  1265%  12.14%
mmg oAV e Tangie Stockhalders Equity 11.42%  18.08%  19.61%  14.93%  13.80%  11.28%  11.84%  1226%  11.79%  12.04%
Retum on Average Total Assets 0.85%  140%  1.31%  0.92%  119%  1.14%  124%  129%  1.3%  131%
Core Return on Average Total Assets {non-GAAF) 0.87%  1.44%  142%  146%  142%  1.05%  1.15%  123%  1.23%  1.30%
Return on Average Tangible Assets [non-GAAP) 0.89%  1.47%  1.37%  0.97%  1.26% 1208  131%  137%  1.40%  1.40%
Core Return on Average Tangible Assels (non-GAAP) 0.91% 1.51% 1.49% 1.22% 1.18% 1.10% 1.22% 1.31% 1.30% 1.39%

Note: Totals may not sum due to rounding.
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p GAAP TO NON-GAAP RECONCILIATION - ANNUAL

For the Fiscal Year Ended December 31,

ﬁ First Hawaiian, Inc.

(Dedlars in millions) 2020 2019 2018 2017 2016 20158 2014 2013 2012 2011

Het Interest Income 55387 55734 55883 55288 54917 54613 54438 54350 54475 54700
AcoountingChangs (ASC 310 Adjusiment) - - - - - - - [4.3) - -
Early Buyout an Lease - - - - - - {21} - - -
Early Loan Temination!!! - = - - - (4.8} — - — —
Core Net Interest Income (Nen-GAAP) 55357 55734 55663 55288 $4317 54565 54407 S4347 54475 54700
Heninterest Ineome?! 51974  §19285 31790 S2088 52280 52181 52180 §$2144 52181 52002
OTTILosses an AvallableFar-Sale Seourites - - 241 - - -
Less (Gainjen Sele of Securities 0.1 27 = = [4.8) 7.7 = {0.2) (8.7} .7
m;‘lﬁulnj n::-;:;l.led with the Saleof Stodk as 45 _ _ Z27 4.8) 120.8} (11.1) e _
Gain on Salecf Bank Froperties - - - 8.9 - 3.4} - [0.4) 5.4) -
Cther Adjustments!1Le! = = = = = 7.5} = = = 0.93
Core Honinterest Income (Non-GAAP) $2023 $1997 520341 $1987 $1988 513583 $13851 S$2027 51960 $1376
Meninterest Expensed 53677 %3704 530650 S23476 523373 83273 53044 S2967 539 5317
Loss on Litigation Setikement - - 4.1} - - - - - - -
Hen-Recuring Hems™ = (2.8} {2.3) 15.5) (8.2) = = 0.7} 0.7} =
Core Noninterest Expense (Non-GAAP) $367.7 $3676 53586 $3421 $3311  $327.3  $3044 $2960 53012  $311.7
Income Before Provision for Income Taxes 52427 %3817 853582 52884 SIF1E S3432 53442 S3445 53298 53164
Provision For Credit Losses 1217 12.8 222 125 26 939 11.1 12.2 349 421
FPre-Tax Core Adjustmens 4.9 10.0 30.5 (1.4} [21.1 (28.01 (22.9) {15.3) [22.4) (2.8}
Core Pre-Tax, Pre-Provision Earnings [Non-GAAP] $370.3 $4055 S$4108 53854 §3593 §3251  $331.5 $341.4 53423  §3559

Mo Tomls may notsum due fo rounding.
{1} Adussmass i ore md maena o o fnenod resuls heve ml beon presated by consn panads
{2y Howrerest incone and opeses pror o 17 haee boen rvised Fom the amosss previously neparied o reflect e redssifcaios described @ e ooinoie o Tatle 1df e oo gerier 2017 eamings rdodsss.
{3 Coms sccociaed with the e of Sock ko the yasrs ended Dacemiser 11, 2030 and 20718 refned 10 chorges in e vawsion of the bnding e emered imo with the buysr of or Viss Clecs B pestricted s in 2018, Gains
mzacmod withfe tae of sock & $o yers onded Decorber 3. 213 fvauh Docomber 31, 20968 rolsied i $o safo of MaskerCard slosk
1) Oder adusimenss indude a one-fme MasterCand sigring bows and a recovery of an ivessiment il wass previously wriien dowr.
18} Oredme nems b e yer onded Decormber 31, 219 mnclurled a aoracurrieg peymend 1o g kemer evaoutve of fe Compory purserd o $e Bank's Eveoutve Chengein-Corrd Reterdion Flan, norrecuring offering costs ol #e
Iz on o frding swap as aresill of a 2019 decemse in e coverson rae of o Visa Class B resticled shores sdd in 2016 One-Sma ioms b e yer onded Decornber 3, 2018 inchuded public corpany rarsiSan-rolsied
cosis, e loss on owr bndng swep a3 2 resulil of a 218 decresce indhe coversion raie ol e dloremeniioned Visa Class B resiricied sheres and novecurring offering costs. One-fme fems ko fhe yer-ended December 31, 2017
included] salarios ol bowfs sioneming bom e Tas Al revesrring offoring oot ared piblic compary rormidon rdaed conts. Qe Seme for e posronded Decormder 31, 2018 nchuded oo compr y rarnstor rolated 29




p GAAP TO NON-GAAP RECONCILIATION - ANNUAL

For the Fiscal Year Ended December 31,

ﬁ First Hawaiian, Inc.

{Dellars in milliens,

except per share data) 2020 2019 2018 2017 2016 2015 2014 2013 2012 2011

Hetincome 5185.8 5284.4 32044 51837 52302 52138 52167 52145 52114 51887
Accounting Change (ASC 310 Adjustment) - - - - - - £ (4.3) 2= i
Early Buyout on Lease - 2 = = = = {3.1) < £ a
Early Loan Termination!! - - - - s (4.8) = = = =
OTTI Losses on AvailableFor-Sale Debt Securities = = 241 - £ e = it e s
Loss (Gain)on Sele of Securities 0.1 27 - - (4.6) 7.7 - 0.2) (8.7} .7
e S e S 43 a5 - - @D @8 208  (11.1) - -
Gain on Salecf Real Estate - - - 8.8} - 2.4) - (0.4} 8.4) -
Loss on Litigatisn Settlement - - 2.1 - - - - - - =
Other Adjustments!! L0} - - - - - {7.5) - - - 0.3y
Hon-Racuring ltems! - 28 2.3 55 6.2 2 = 0.7 0.7 i
Pre-Tax Core Adjustment 49 10.0 0.5 (1.4) 21.1) (28.0) [(23.9) [15.3) (22.4) (2.8)
Tax Raform Bill - - - 478 - - - - - -
TaxAdjustmaents™ 1.3 2.8 &.2) 0.e g0 10.8 89 5.8 8.1 1.0
Total Core Adjustments 38 7.4 223 467 [13.1) (17.5) [15.0) 19.5) [14.3) 1.7
Core Net Income [(Non-GAAP) 51894 §291.8 $286.7 $2304 52174 5196.3 52016 § 205.0 $196.7 5 198.0
Core Basic EPS (Non-GAAF) $1.48 $2.14 $2.09 $1.85 $1.56 $1.41 $1.45 $1.47 $1.57 $1.79
Core Diluted EP'S [Non-GAAP) §$1.45 $2.13 $2.09 §1.65 $1.56 $1.41 $1.45 $1.47 §1.57 $1.79

Motz Totals may mok sun due o rounding.

i Adusiments ol are ol mateyial oo frencd resulss heve ool beon presented for carisin periads.

12} Core mecciaied with fo sl of sock ot yoors orddod Docomber 31, 2000 and 200 rdsed o charges @0 o valusiion of e Rndng swap ordered ila with e Buyer of o Viss Class B restricid salis in 2018, Gairs
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