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Item 7.01 Regulation FD Disclosure.

First Hawaiian, Inc. (the “Company”), the holding company for First Hawaiian Bank, is furnishing with this Current Report on Form 8-K a copy of
an investor presentation that it intends to use for any investor meetings or related interactions during the first quarter of fiscal year 2020. A copy of the
presentation also will be posted to the Company’s website (www.fhb.com) in the Investor Relations section.

Pursuant to Regulation FD, the presentation materials are furnished as Exhibit 99.1. The information in this Item 7.01 and Exhibit 99.1 shall not be
deemed to be “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the
liabilities under that Section, and shall not be deemed to be incorporated by reference into any filing of the Company under the Securities Act of 1933, as
amended, or the Exchange Act except as expressly set forth by specific reference in such a filing.

Item 9.01 Financial Statements and Exhibits

(d) Exhibits

Exhibit No. Description

99.1 Presentation Materials
104 Cover Page Interactive Data File- the cover page XBRL tags are embedded within the Inline XBRL document




SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be filed on its behalf by the
undersigned hereunto duly authorized.

FIRST HAWAIIAN, INC.

Date: February 11, 2020 By: /s/Robert S. Harrison

Robert S. Harrison

Chairman of the Board, President and Chief Executive Officer
(Principal Executive Officer)
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DISCLAIMER

Forward-Looking Statements

This presentation contains, and from time-fo-fime in connection with this presentation our management may make, forward-looking
statements within the meaning of the Private Securities Litigation Reform Actof 1995, These forward looking statements reflect our
views at such time with respect to, among other things, future events and our financial performance. These sfatements are offen, but not
always, made through the use of words or phrases such as *may,” “might,” “should,” “could,” “predict,” “potential * “believe,” “expect.”
“continue,” “will * “anticipate,” “seek,” “estimate, " “intend,” *plan,” “projection,” ‘would,* *annualized,” and “outfook,” or the negative
version of these words or other comparable words or phrases of a future or forward-fooking nature. These forward-looking statements
are not historical facts and are based on current expectations, estimates and projections about our industry, management’s beliefs and
certain assumptions made by management, and any such forward-looking statements are subject to risks, assumptions, estimates and
uncertainties that are difficult to predict. Actual results may prove to be matenally different from the results expressed or impled by the
forward-looking statements. Factors that could cause our actual results fo differ materially from those described in the forward-looking
stafements can be found in our SEC filings, including, but not fimited to, our Annual Report on Form 10-K for the year ended December
31, 2018, and our Quarterly Report on Form 10-Q for the quarter ended September 30, 2019, which are available on our website
(www.fhb.com) and the SEC's websife (www.sec.gov). Any forward-looking statement speaks only as of the date on which it is made,
and we do not undertake any obfigation fo update or review any forward-looking statement, whether as a result of new information,
fufure developments or otherwise, except as required by applicable law,

"~ First Hawaiian, Inc.

Use of Non-GAAP Financial Measures

The information provided herein includes certain non-GAAP financial measures. We believe that these core measures provide useful
information about our operating results and enhance the overall understanding of our past performance and future performance.
Although these non-GAAP financial measures are frequently used by stakeholders in the evaluation of a company, they have limitations
as analytical tools and should not be considered in isolation or as a substitute for analysis of our results or financial condition as reported
under GAAP. Investors should consider our performance and financial condition as reported under GAAP and all other relevant
information when assessing our performance or financial condition. The reconciliafion of such measures to the comparable GAAP
figures are included in the appendix of this presentafion,

Other
References fo “we,” “us,” “our,” “FHI, " FHB, " “Company,” and “First Hawailian™ refer to First Hawailan, Inc. and its consolidated
subsidiaries. 1




» 4Q 2019 HIGHLIGHTS

» Good loan and deposit growth > Continued expense
» Moderated decline in NIM management
» Excellent credit quality

"~ First Hawaiian, Inc.

| Reported Core?
Net Income ($mm) $67.8 §71.3 » 2.9% loan growth
Diluted Eamings
Per Share $0.52 $0.54 iy
* |Improved deposit mix
MNet Interest Margin 3.159% 3.15%
Efficiency Ratio 48.9% 47 7% * Disciplined expense management
ROA /T ROATA? 1.34%/1.41% 1.41% [ 1.48%
+ Continued excellent credit quality
ROE f ROATCE= 10.21% [ 16.40% | 10.72% /17.22 %

Tier 1 Leverage Ratio 8.79% + Repurchased 1.3 million shares, returning $37
CET 1 Capital Ratio 11.88% million in capital to shareholders

Total Capital ratio 12.81%

Dividend? £0.26 [ share

(1) Core measurements are nen-GAAP financialmeasurements. Core excludes certain gains, expenses and one-time items. See non-GAAP reconcliations of core net income, core
dited EPS, and core efficiency ratio to the comparable GAAR measuremants in the appendix ofthis shide presantation.

(2) ROATA and ROATCE are non GAAP financial measuras. A reconcikation of average tangible azsets and average tangible stockhokders' equity to the comparable GAAP
measuremants is provided in the appendi: ofthis slhide presentation. 2

(3) Declared on January 22, 2020. Payable March &, 2020 o sharehoklers of record at close of business on February 24, 2020,




» INVESTMENT HIGHLIGHTS LR First Hawaiian, Inc.

. Best-in-class Financial Performance

. Leading Position In Attractive Market
. High Quality Balance Sheet

Proven Through The Cycle Performance

. Well-Capitalized With Healthy Dividend
. $150 mm 2019 Stock Repurchase Program




’ BEST-IN-CLASS FRANCHISE ﬁ First Hawaiian, Inc.

Branch Presence Financial Overview — 4Q 2019 YTD ($ billions)

st (Marketcap  $38) [Loans  s132)

o e (Asses T8 202) (Beposits S 164)
a Efficiency

e L ROATCE\ (4) ROATA(2): (4) Ratio(2)(3)
Nihau Molokai
Honolulu F ".:P Waui 18.1% 1.5% 1.6% 51.5%
s WP 47.6%
Saipan 'l b
\ L3 Kahoolawe
- FHB Top FHB Top EHE Top
Quartile’” Quartile’” Quartiie”
NIM A MNALs / Dividend
Company Highlights Since 4Q 2015 Loans Yield 15
¥ Oldest and largest Hawaii-based bank
v Full service community bank with complete suite of products & 44 bps i 3.6% 3.6%
senvices .
¥ #1 deposit market share in Hawaii since 2004 22 bps
¥ Largest Hawaii-based lender
¥ $15.1 bn assets under administration as of 4Q19 0.04%
+ Proven through the cycle and outstanding operating
pesInnANce Fre 0::%9“’ i QJ:ﬁﬂam R

Source: Public flings and SML Financial as of 04-Feb-2000

Note: Financial data as of 31-Dee-2015. Market data a5 of 31-Jan-2020. NIM change based on change from 4215 - 4013

1) Top quastie is based on public banks S10=5500n in assets constituted a3 of 11-Dec-2013; exchudes mesger targets,

() FHE ratos shown 35 core. Core opErating measures exclude GErEm gans, expenses and one-lime items. See annual and guarterty non-GAAR reconcilation of core net income, core net intefest income,
oore noninterest income and cose noninterest expense in the appendic

(3 Core efficiency ratio is 2 non-BAAF financial measure. Wi compute cur core efficiency ratio as the ratio of comn nonintenes! expense fo the sum of com net interest income and cone noninterest income.
Resonsiation of the sesnponents of sur soe &f fisiensy s 1o somparable GAAR mesdures aré provided in the appendix.

(4) ROATA (return on average iangibie assets) and ROATCE (retwn on average 1angbie comemon eguity) are nen-GAAR finansialmessures. A reconciliaton 1o the comparable FHE GAAP measuresis 4
provided in the o,

[5) Dividend yield based on dividend paid in 40 2015 and closing market price 3 of 31-Ja5-2020.




ﬁ\. First Hawaiian, Inc.

HAWAII IS AN ATTRACTIVE MARKET WITH
STRONG ECONOMIC FUNDAMENTALS

The Hawaii economy has remained steady through economic cycles and maintains a favorable outlook
Population (000s)

Real GDP ($ billion) GDP by Industry (2018)
Tourismaccounts for 20725 Projected HHI Change: 11.96%

caGR: 1.5 sa57 $86.9 Transporation & ~19% of Hawaii GDPY
So27 9636 5846 ' Warehousing
1431 1,437

580
1424 430 1422 1426

Construction
5%

Retail Trade
7%

ntertainment

Healthcare
20174 2018A 2019E 2020E 2021E 2022E &Education FIOFCC o= g0 2017A 2018A 2019 2020E 2021E 2022E
Unemployment Housing Price Index (Year End) Visitor Expenditures ($ billion)
Dec 2019: 2.6% /ﬁ/ﬁ,ﬂ
T L 5185 5188

§16.8

2017A 2018A 2019 2020 2021E 2022E

20144 20154 20M6A  20M17A 2018A
[ visitor Amrivals (mm) | 9.4 | 99 [ 105 | 107 [ 109 | 111 |

a fo

By, =, -;‘- d\# q‘3
S P

Source: Hewaii Departmaent of Busingss, Economic Developmant & Towism, Buresy of Labor Statistics, Bureauof Economic Anabsis, Federsl Housing Finance Agency. and SNL Financisl as of

D&-Feb-2020.
Mote: Real GOF adjusts nominal GOF o 2012 dellars. Unemployment and housingindex are shown as seasonally adjusted.
11 Basad on 317.6bnof 2018 visitor spending sccording to Hewsii Depatmaent of Busingss, Economic Devalopment and Toursm.,




’ THE LEADER EN HAWA” m First Hawaiian, Inc.

The banking market in Hawaii is dominated by local banks, with the top 4 banks accounting for ~92% of deposits

4

R First Hawaiian, Inc. 411 Bank of Hawaii AME?'Q{?N.‘
Branches 58 67 49
FTEs 2,092 2,124 1,126
Assets (Sbn) 20.2 181 7.2
Loans ($bn) 132 11.0 61
Deposits ($bn) 16.4 15.8 6.3
2019 ROATCE 1819002 18.1% 15.3% 11.4%
2019 ROATA 1. 5295013 1.29% 1.26% 0.99%

6%

W Commercial

= Commercial RE
H Residential RE
B HELOC

B Conzumer &
Other

Loan Portfolio

Transaction
Accounts
W Savings /! MMDA

B Time Deposits

Deposit Portfolio

Rank #1 #2 #3 4

Share 34.3% 32.2% 14.0% 11.1%

Hawail
Deposits®

Sources: SNL Financial, FOIC, SEC and company flings. Company filings wsed for peers where avaiable, othensise reguintony dats used,
Mote: Balance shest and income statement data as of 31-Dec-2015. Lean and deposit porifolio mix based on company filings of regulatony fibngs as of 03-Feb-2020. Branches as of 03-Feb-2020.
(1) ROATCE (retem on average tanglkle common equity) and ROATA (return on average tangitle assets) are non-GAAP financial measures. Reconcilistons to the comparakle FHE GAAP measwres are provided
in the appendoc
(2} FHEROATCE and ROATA shewn ms core Cote exsiudes cedtain expanses, gains and one-tmne items. See reconcikation of cote net incame 1o the somparable FHE GAAF measure in the appendid ﬁ
(3) Deposit market share based on FDIC data as of 30-Jun-2015




b MANAGING NIM THROUGH A CHALLENGING
INTEREST RATE ENVIRONMENT

"~ First Hawaiian, Inc.

Deposit Repricing Actions Helped Limit 4Q 2019 NIM Strategic Balance Sheet Management, Proactive
Compression Funding Management
4.00% - i 3,86 ¢, 3.88 % $70%

3.66 % = nvestment portiolio restructured in Jan 2019

3.50% ; = Sold $409mm of libor-indexed SNC loans in 3Q 2019
R at a weighted average price of 99.7%
. 348 % T, FBNIBNIBE gy, = Proceeds used to reduce non-core funding,
S o 3115 giqy 145 $146 = including public time deposits, and suppaort $50mm
2.6 % 2-99 % 5141 5141 5143 ! i ; I
5140 5 140 increase in 2019 stock repurchase authorization
|Siias S
e « Active management of total funding portfolio
st = Significant reduction of public time deposits
= Active repricing of high-cost commercial and
— consumer deposit accounts following September
' and October rate cuts
— » Cost of deposits declined 10 basis points fo 44
: basis points in 4Q 2019
0.56 %:0.57 % 5,
) 0,47 % 0.48 % OF T o es, = Hawaii banks experience more favorable deposit
: D28 %:0.3 behavior than national banks across all rate cycles
(see slide 17)
—%

017 4017 1018 2018 3018 4018 1019 2018 3019 4019
Met Int InC. —=m=Earmning Asset Yield —s=Cost of Deposits == NIM




STRONG PERFORMANCE THROUGH THE CYCLE

‘ -~ First Hawaiian, Inc.

Consistent Deposit Growth ($bn) Steady, Balanced Loan Growth ($bn)
#3189 Costaf
Deposits: 0.44% : 1
2pogils _—" 5 0% $16.4 i 6 0% §13.2
N7 08 09 0 11 M2 M3 14 M5 16 7 M8 M9 07T V8 09 0 M1 M2 13 M4 M5 6 17 M8 19
Through the Cycle Credit Performer Strong Expense Mgmt. Culture(" Consistent Record of Profitability!
MNPAZ+ 902/ Efficiency Ratio ROATCEY
il Loans+ OREQ 65.0% 54 * 22 0%
3.00% - i
S1.0% 20.0% - 18.1%
ey 18.0%
2.00% | B55.0% ) i
; 50.7% 150%
1.50% - 50.0% mw4 14.0% “12.0%
1.00% 1 0.63% ’ 120% | Semgef—_
: 4506 _ =
0.50% 0168 T 10.0% :
0.00% 40.0% —_— — 8.0% . ———
EEEgErNNIeOne® 11 12 "13 "4 15 "16 17 "18 "19 11 "2 "13 "14 "15 “16 "17 "8 19
—m—First Hawaiian, Inc. Public U.S. Banks with $10-550bn of Assels

Souwrce: Publicfiings and SML Finandal as of 04-Feb-2020

Mote: Fingncis data a5 of 21-Dec-2019, $10=850bn banks constituted 85 of 21-Dec-2018; axcudes merger targats

[1) FHEB rafios shawn 83 sore. Core excludes cetain gaims, expenses and one-limeiterns. See annual and quanely nen-GAAPreconcliations of sore net income, sore netinterest income, oot
noninterest income and cone nonimerest expense used to caloulste core ratics in the appendix

(2) ROATCE [retum on sversge tangible common eguity] is 8 non-GAAP finsncsl messure. A recondciliation to the comperable FHB GAAP massure is provided inthe appandic




b CONSISTENT TRACK RECORD OF STRONG P )
PROF|TAB| LlTY ~m First Hawaiian, Inc.

Consistent Core Earnings ($mm)(" Stable Earnings Drivers

/Mz * Leading loan and deposit position in attractive
sa17 5230 market

$205 $202 . R—
Al i » Demonstrated history of disciplined expense
Consistent management
Earnings : o !
* Consistent underwriting standards with proven
performance through the credit cycle

2011 212 2013 2014 2015 2016 2017 2018 2019 =  Stable local economy
Year Ended December 31
ROATAIM2) ROATCE2)
8 220% -
19.6%
1.49% 1.51% 20.0% A 18.1%
41.39% J
1.30% 1.31% 180
Peer . ok 13.8%
Leading 140% 112,0% 1185 123% 11.8% 11.3%
Profitability | 120% 4 Be—g———
10.0% - 1
e T T T T T 8.0%% - T T T T
2011 2012 2013 2014 2015 2016 2017 2018 2019 2011 2012 2013 2014 2015 2016 2017 2018 2019
Year Ended December 31 Year EndedDecember 31
~—@=—First Hawaiian, Inc, Public U.S, Banks with $10-550bn of Assets

Searce: Public filings and SNL Financial, as of 04-Feb-2020

Wote: Financisl data as of 31-Dec-2015. $10-550bn banks constituted as of 31-Dec-2015; excludes menger 1angets

{1} FHE measwes shown as core, Core ecludes cerlain gains, expenses and one-time items. See annual and quarterdy non-GAAP reconciliations of core netincome, core netinterest income, core nonintenest
income and cong noninterest expends used to caloulate core rafios in the appendi:.

{2y ROATA (retutn on average tangible assets) and ROATCE (return on average tangible sommen squity) are non-GAAF financial measures. A resonsikation 1o the semparable FHE GAAP measures is pravided in
the appendic.




) STRONG DIVIDEND PAYOUT RATIO, ~ )
ONGOING SHARE REPURCHASE PROGRAM ren Eirat iawalian, [nc.

Robust Capital Position Attractive Dividend Yield!1)2!
wTier2
MCT1 13.7% 3.6%
First Hawaiian, Inc. : Putdic U.S. Banks with '
$10-850bn of Assets
Dividend
Payout Ratio ® __477% gEEs
Capital Return Strategy
= Retain sufficient earnings to support growth and
maintain capital ratios, and retumn remainder to
shareholders
= Targeting ~50% dividend payout ratio
) ‘ = Repurchased 5. 1mm shares at a cost of $136 2mm
FHI 4012 Public U.S. Banks with in 2019
$10-850bn of Assets
Tier 1 Leverage &80 9,00 = Board approved repurchase program for up to

$80mm of common stock

Source: Publicfilings and SHL Financial a3 of 02-Feb-2020

Note: Financlaldataas of 31-Des2019. 510-5800n barks constituted as of 31-Des2018, excludes menger targets. Percentages may nottetalduets rounding

U Dividends and share repurchases are subjedt to approval of FHI's board of directors, future capital needs and regulstory approvals

2 Dividendyield [MRQ) based on 42 2019 paid dividend and market dats as of 21-Jan-2020. 1 ﬂ
@ Dividend payout ratics based on dividends paid and EPS during last four guarters. FHE dividend payout ratlo based on core EPS.




‘ ~a\ First Hawaiian, Inc.

Appendix




p FULL SUITE OF PRODUCTS AND SERVICES

"~ First Hawaiian, Inc.

First Hawaiian is a full service community bank focused on building relationships with our customers

Commercial Lending Consumer Lending

asedlending
L additional focus

#1 depositmarket share in Hawaii (34.3%)"
Retail deposit products offered through
branch, online, mobile, and direct channels
Commercial deposits, treasury and cash
management products

Hawaii state and municipal relationships

Wealth Management
$15.1 bn of AUAS and 37 financial advisors!
Personal senices include financial planning,
insurance, trust, estate, and private banking
Institutional semnices include investment
management, retirement plan
administration, and custody
Mutual funds provided by Bishop Street
Capital Management

{1} Source: FOIC as of 30-Jun-2015.
(21 Asof 21-Dec2012 12




p SOLID, LOW-COST CORE DEPOSIT BASE

‘ -~ First Hawaiian, Inc.

Strong brand, deep ties ro the community and a leading market share position
have driven an antractive, low-cost deposit base

Consistent Deposit Growth ($bn) Deposit Portfolio Composition

Public Time

$1.5 bn reduction in
Public Time Deposits
in 201&and 2019

~6% of Total
Deposits are

Public Deposits

Money “‘-‘\‘
Market :
19%
F___ Public
Savings
3%

Deposits: $16.4bn
4019 Deposit Cost: 0.44%

Best-in-Class Cost of Deposits

0.50 % 8.87 % __—’___..-.

T T T T T T ulI53?“I
05 08 OV V8 09 MO M1 M2 M3 M4 MS ME M7 OB M9

D6 0¥ ‘08 08 10 "1 M2 13 M4 15 6 7 M8 "9

Year Ended December 31 Year Ended December 31
==First Hawaiian, Inc. Public U.S. Banks with $10-550bn of Assels

Sowrce: Publicfiings and SNL Financial, as of 04-Feb-2020 13
Mote: Financisd dats a5 of 31-Dec-2019, 510=550bn banks constituted a5 of 21-Dec-2018; excludes merger targets




STEADY ORGANIC GROWTHAND BALANCED &R First Hawaiian, Inc.
LOAN PORTFOLIO |

Steady through the cycle organic loan growth and balanced loan portfolio
with attractive forward growth opportunities

Steady Loan Growth ($bn) Balanced Loan Portfolio

§13.1513.2

Well posttionedto

senve clients during

the financial crisis e $12.3
%) §$11.5

F $10.7
$10.0

Residential
RE
29%

9.5

$8.0

=

8.0

Loans: $13.2bn
4019 Loan Yield: 4.39%

= Portfolio is well balanced between retail and
commercial loans, and is diversified across loan and

collateral types

= Diversification provides flexibility to manage through
business cycles and maintain consistent growth

06 07 08 09 10 11 12 13 "4 15 "6 17 "8 19 = Saleof$409mr_n ofnon-relatiunship SNC loans in 30
2019 reduced risk of loan portfolio

Year Ended December 31,

Loans |
Deposits TI% 72% B4% T8% TO% GO% TO% TO% GB% 6T% 69% T0% Ve 80%

14

Mote: Financisd dats a5 of 31-Dec-2019




PROVEN, CONSISTENT, AND CONSERVATIVE
CREDIT RISK MANAGEMENT

Strong through the cycle credit performance driven by conservative approach to credit risk management

"~ First Hawaiian, Inc.

NCOs / Average Loans NPAs + 90s /| Loans + OREO
1.50% 2508 -
3.00% i ¥
1.00% - 2.50% * 3 e
2.00% - ﬂf A%
"
1.50% f 4 -
0.50% 0- -
s 0.19% 100% 0.41% /  0.63% B 0
22 'l &
- -".""""-:"—"—'.r 0.50% 1.
0.00% — —————————— - 000%
05 08 10 11 2 3 4 15 16 17 18 48 W6 07 0B 08 MO M1 M2 M3 M4 15 16 1T 1B 18
Year Ended December 31 As of December 31
Reserves/ Loans Reserves | Non-Accrual Loans
2.50% - 75.0x 1.4
2 00% 40.0x
30.0x 23.9x
1.50% -
20.0x
1.00% 49,16 10.0x - 2%
L e ———ety 1 e e et il
06 07 OB 09 10 11 M2 13 14 1S 16 1T 8 "19 W6 0T 0B 09 M0 11 M2 "3 14 15 M6 17 1B 18
As of December 31 As of December 31
=m=First Hawaiian, Inc. —m— Public U.5. Banks with $10-550bn of Assets
Sowrce: Publicfiings and SNL Financial, availatie as of 04-Feb-2020 15

Mote: Financisd dats a5 of 21-Dec-2019, 510=550bn banks constituted a5 of 21-Dec-2018; excludes merger targats.




p DEMONSTRATED HISTORY OF DISCIPLINED
EXPENSE MANAGEMENT

Well Managed Core Noninterest Expense ($mm){1h2) Moninterest Expense/ Average Assets!!
CAGR: 2.1% > 350% -
$342 5359 5368

5312 §301 gops $304 e

- - - - . . . o 2.9#% 299% 2_5'3%
74, W 46.9% Wa.as | 47.0% 2047

‘- ~m First Hawaiian, Inc.

250% - 278% 2709y
2.04% 200% 252% 5 450 . 1
i A43% 5 379

1.87% , :
2.00% - 178% 174% 1.74% 171% 1.72% 177% 1.81%

1.50% . . , , ; < ; z
11 "2 13 14 "5 16 "7 "8 19 2011 2012 2013 2014 2015 2016 2017 2018 2019
Year Ended December 31, Year Ended December 31,
= Core Moninterest Expense —#—Core Efficiency Ratio Efficiency Ratio(12)
65.0% -

2020 Expense T,
Outlook 60.0% gq 705 530% 777 628% o0
| ™ B0.0%

| 58.3% -
S5.0% i 56.4% 56.2%

* 2019 core expenses plus ~6% 4T.9% 4708 4o on 7%

47.9%

50.0% 45.7% 46.8% 45.4%

*  Loss of 36.5mm reimbursement. 1.8% 45.0%
* Inflation: 2% - 3% 40.0% - : . . : . . -
2011 2M2 2013 2014 2015 2016 2017 2018 2019
* Technology investments: 1% - 2% Year Ended December 31,
b irzt Hawaiian, Inc. Public U.S. Banks with
310-5500n of Assets

Source; Publicfilings and SNL Financial as of 04-Feb-2020

Naote: Financisl data as of 21-Des-2019. $10-550bn baniks constituted as of 31-Dec-2018: excludes merger tangets,

{1} FHE measwresshown as core. Core excludes certain gains, expenses and one-time items. See annual and quarterly non-GAAP reconcl istions of core net income, core net interest income, core
ngnintergst income and cong nonirterest expense used to caloulste core ratics in the appendic

[2) Core efficiensyratis is 8 non-GAAP firanczal messure. We compute ouf core efficiency ratio s the ratio of core noninerest expense 1o the sum of core net interest incorme and cofe noninerest
income. Reconcllistion of the components of cur core efficdiency ratioto comparable GAAP measures are provided in the appendix | ﬁ




HAWAII BANKS HAVE A SIGNIFICANT DEPOSIT
ADVANTAGE

Hawaii banks experience more favorable deposit behavior across all rate cycles; Hawaii banks experienced a
deposit beta' of ~34% vs. ~47% for broader U.S. banks during the last rising rate cycle

"~ First Hawaiian, Inc.

600 % -
550 % 25 %
-
500 % ! A
! \
450 % F)
\
400 % - / \
!
3.50% - / L34 %1 40bps Cument
/ ,--*"_'ﬂ¥"'-. \ Funding
300 % P ;'/ '-.‘ Advantage
136hps v
230% ! //F unding “'- s 2,20 %
’ LY
200% - "" gy Cevaniags TN ’
,f'./ \ i
1.90 % yE /
1.00 % - ’ 0
. / . A
050 % - e — e e 0.48 %
— -_—— - = = = -

-— -_— e
GGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG%GGGGGGGGGGGGGGG%GGEQGGGEGGGG
NPT N e HNOT =m0 TN eI el 0T e (0D =0 e T e D) W e O )R e Y - o w0y )

RNy ]

2004 2005 2008 2007 2008 2009 20 2011 ma m3 x4 s 206 27 2018 2ng
— Hairal Banks® -UU.5. Banks® = = Fed Funds

Sowrce: SNL Financalandthe Federal Reserve website

1 Deposit bets is defined g5 the changein deposit costs a5 8 percentage of the chengein Fed Funds over 8 particulsr pericd. Deposit cost uses starting point (2204) to peak (2007); cne
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GAAP TO NON-GAAP RECONCILIATIONS  #£a First Hawaiian, inc.

We present net interest income, nonintere st income, noninterest expense, efficiency rafio, net income, basic and diluted eamnings per share and the related ratios described below, on an
adjusted, or “cove, " basis, eech & non-GAAP financiel measure. These core measues exdude from the corresponding GAAP messure the impact of cerfain items thal we do not belisve
are representative of our financial resuls. We beleve that the presentation of the e non-GAAP financial measureshelps dentify underlying trends in our busine s2from period o period
that cowld cihenvise be distorfed by the effect of cerlain expenses, geins and other items included in our operating resuls. We belisve thet these core measures provide useful
inforrmation aboul our opérating résulls and enhance the overall understanding of our past performance and future performance. Irveslors should consicerour performance and financial
condition as reperted under GAAP and all other relevant informetion when essessing our performance or financigl condition

Core net interest margin, core efficiency ratio, core refurn on average totel essels and core refurn on average total stockholders’ equily are non-GAAF financial messures. We compute
our core nal interest margin as the ratio of core nal interest income to average aarning assels. We compute our core afficiency ratio as the ratio of core noninteras! axpanse fo the sumof
core nelt interest income and core noninterest income. We compute owr core refurn on average total 8s5els as the ratioof core nef income o average fofal assets. We compute our core
refurn on average folel sfeckholders’ equity ag the ratio of core net income to aversge lotel sfeckhalders equity.

Return on average fangible stockholders"equily, core retum on sverage langible stockholders’ equily, return on average tangible essels, core refurn on average langible assetsand
average langible stockholders’ equity to average fangible assels are non-GAAR financial measwres. We compute our relurn on average fangible stockholders equity as the ratio of net
income fo average langible stockhokders' equily, which is calculsled by subltradting (and thereby effeclively excluding) emounts related to the effect of goodwill from our average fotal
stockholders equity. e compide our core refurn on average tangible stockholders’ equily 85 the rafio of core nal income fo sverage tangible stockholders’ equily, which is calculated by
subtracting (and there by effechively excluding) amounts related to the effect of goodwill from our average folal steckholders’ equity. We compule our return on average tangible assels a5
the rafio of ned income to average tangible assels, which is caiculsded by subiacting (end theraby effectively excluding) amownis related to the effact of goodhwill from owr average fotal
assets. We compute our core refurn on average fangible a5sets a5 the ratio of core net income o average tangible assets. We compute our average tangible stockholiers' equity to
average tangible asselsas the refio of average tangible sfockholders’ equity to average tangible assels, each ofwhich we calcwlate by subfracting (end thereby effectively exciuding) the
valug of our gosdwill. We compute our fangible book valus per share a5 the ratio of tangibie stockholders’ equily to outstanding shares. We belisve that these measuraments are usaful
for investors, regulators, management and others fo evaluste financial performance and capital agequsacy relative o other financial institutions. Although these non-GAAF financial
messures are frequently used by stakeholders in the evaluationof a company, they have limitations as analyficaltools and showld nof be considered in isolsfion oras & subsfiute for
analysis of our reswlts or financial condition a5 reported under GAAP.

The foliowing (ables provioe & reconciliation of the e non-GAAP financial measure Swith their mos! directly comparable GAAP Measures.
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» GAAP TO NON-GAAP RECONCILIATION

"~ First Hawaiian, Inc.

For the Thre ¢ Months Ended For the Year Ended
December 31, September 30, December 31, December 31,
(dollars in thoumnds, sxcept per dhare Emomt) 019 019 2018 e 2018
Income Statement Data:
Wt ncoma L 67,836 H 74,198 H ipps § 184,202 H 164,304
Core net income ] 1,280 i 75,871 5 77814 H w1 7E 5 284,711
Aveng ol stockholders equity ] 2,636,651 5 1648428 i 2,457,504 H 1609432 ] 1457771
Lem: pvennge goodeill 9482 §95,492 $95,452 095402 95,462
Avenge ungble mockholden’ squny H 1,441,159 H 1452034 H 1442012 H 1,613,940 5 1462279
Aveng ol amets 5 080601 5 20352457 3 20080058 5 as6T 5§ 20247135
Less: average poodaill 995 492 595 492 £95.452 995 492 $95.452
Avemg@ unghbls s §  1p084.108 5 10356065 10074404 [ LEEL NI § 1M1 M5
Retom on average tosal mockholden’ equity™ 1021 % 1112 % P77 % W0y b 10.76 %%
Core fetiFn on sverape total storivhe ey’ ey (soa-GA AP 1672 % 1137 % 1268 %% 1118 % 1167 %
Ratom on sverage tengtle stockho lerd aquity (Ron-GAAR)™ 1640 % 1781 % 1651 % 17452 % 18.08 %
Core et on Svarags tingitle sockbaldery sqaty (non-GALADYH 1721 % 1821 % 2144 % 1808 0% 1061 4%
Farom on averags toal ssse ™ 134 % 1435 % 118 % 140 B 131 %
Core retirn on sverage total aests (ron-CAAP)S 141 % 148 % 154 % 144 %% 142 %
Ferom on averaps (i g amae (non-GAAD Y 141 % 152 % 125 % 147 o 137 %
Core retirn on average tngitle amets (nos-GAARY 148 % 156 % 182 % 151 % 149 %
) Anmalized for the three months ended December 31, 2015, Saptermber 30, 2015 and Decermber 31, 2018
As of As of Asof
December 31, September 3, December 31,
2019 2018 2008

Balance Sheet Data:
Total stockholders’ aquity 5 1.640258 5 1654558 5 1524838
Lasa: goodwill 995492 995,452 995492
Tangible stockholders aquity 5 1,644,766 5 1,659,066 5 1529347
Total assats 5 20,166,734 5 20,598,120 3 20695678
L ess: goodwill 995492 285482 Fo5452
Tagible 2uets 5 13171242 5 159,502,728 5 15,700,186
Shares outstanding 129.928479 131,260,500 134,874,302
Total stockholders’ equity to total assets 1309 % 1289 % 1220 %
Tangible stockholderd squity to tangible asssts (non-GAAF) R58 % 548 % T76 %%
Book vale pershare 5 032 5 2022 1 187
Tangible bool valse per shae (nen-GAAF) 5 1266 5 1264 1 1134 19




GAAP TO NON-GAAP RECONCILIATION

"~ First Hawaiian, Inc.

For the Three Months Ended For the Year Ended

December 31, September 30, December 31, December 31,
dolam & themsnd. excep! per shafe amncunin) 019 101 1018 2009 2018
Mt intersst neome 3 5 143585 § 573402 5 566518
Core net mterest income (nonGAAP) S 139619 § 143081 § 14395 § &73A402 0§ 566318
Nonintersst ncome § 46708 5 #ee0 0§ 30§ 1923533 § 17880
Loss on sale of securities 123 — — 1015 —_—
Costs assocnted with the sals of stock 4.500 — _— 4500 —
OTTI losses onavailable-for-sake debt secustes —_ — 24085 — 24085
Core noninterest income (non-GAAP) § 51331 b #90 § 57176 0§ 199748 § 205,008
Momintersst sxpense § 91058 13 93,456 1 89354 § 3T0437 5 3495
Loss on Etgaton settlement”’ — —_ — —_ (4,125)
One-time iteme'™’ (48) {2249 (435 2.814) 2.067)
Core noninteres t expense (non-GAAF § 91,010 5 91,122 5 88019 § 367423 5 358561
Nat income § 67836 3 T418% & 50085 § 284392 § 2643
Loss on sale of securities 123 —_— —_ 1015 —_—
Costs assockted with the sale of stock 4500 - — 4200 —_
OTTl losses on available-for-salke debt secusities — — 24083 — 24,085
Loss on Stiation settement” - — — —_ 4125
One-time nonintemst expense items 48 2244 435 2314 2
Tauad.inst:mﬂxsm (1.25T) (572 (6,601 2.636) (4. 1607
Total core adiustments 3414 L5672 17918 7393 22317
Core net mcome (non-GAAF) § 71250 3 5871 5 77014 0§ 20] 735 3 26T
Basic eammngs per share 5 ﬂi 5 056 5 044 b 214 3 &
Diluted eammgs per shar § 0.52 3 056 § 024 8§ 213 b 193
Efficsncy mtto 48.86 % 4541 %% 5045 % 4836 % 4896 %
Core basic earnings per share non-GAAP) & 055 3§ 057 3 058 8 21% 3 208
Core dilatzd earnings per share (non-GAAF) § 054 5§ 057 3§ 058 3 e . 200
Core efficiency mto [non-GLAP) 4765 % 425 % 19 % 4755 % 450 %

1) The Compley reBSten BN BJUEETES! N PORCINE MO rESOLE BPUDEGE SISE BSNOR il Mlegihg Tatme BIW rprooerl Snleged CEFIR CVBROTEY S N OTECION WM M METET BgtReTent M COTPEY fESOftSl BN epende
Of BeprcmBE; $4.1 MM O ME AT ended Decterner 11 2M&

I Oretme Rems v 3l pEiocE BOWN INChUOR NOTVECUITING OFENING CORE. ACOEICNERY. one-ime RETE TOf T TR MOTTH Enced Septeroer 30 219 and teele monms encec Decemier 31 019 Moides COSE rEIEEd 10 B RonTeCTINg
payent W 3hrmer esecule of Te Company pureuant 1o Te Bars Eecute Change-in-Comirol Relention Pan and 2 058 00 ournding £eEp 35 A resull of 3 2019 decvease I e conversion rate of our Visa Ciass B restriced
s 500 In 2016, One-ime Bes R e year enced December 11, 2018 Inchoded T loss on our Anding Swap 26 3 nesull of 3 2015 decrease TR conversion raee of our Visa Ciass B resiricied shares ol n 20716

3 Fepreseris T adhsiments W nef ncome. G efcld 3 e Compamys efeche o rate Tor e reepeciie pRrind 2(}




p GAAP TO NON-GAAP RECONCILIATION - ANNUAL

ﬁ\. First Hawaiian, Inc.

As of and for the Twelve Months Ended December 21,

{Crollars in millions,

except per share data) 2013 2018 2017 2018 2015 2014 2013 2012 2011
Het Inoome 5284 4 52044 3183.7 3230.2 321318 3216.7 S5214.5 32111 31887
BasicEFS 3214 31.93 31.32 31.85 81.532 31.55 31.54 31.88 1.80
Diluted EFS 3213 31.83 31.32 31.85 81.52 31.55 31.5¢ 31.88 1.80
Average Total Stockhelders’ Equity 5280954 S24478 528383 5285882 527358 520584 528874 528842 520408
Less: Awverage Goadwill 355 9855 855 §355 955 885.5 S85.5 85 5 955
Average Tangible Stockholders” Equity $1,6139 $14823 $15428 $1,572.7 $1,7403 $1,7029 S1672.0 $1,6687 51,6451
Total Stockcholdens’ Equity 26403 25248 25320 24785 2,738 26750 28511 2,854.2 28774
Less: Goodwil G988 9955 9555 §95.8 G958 9955 9555 958 G958
Tangible Stockholders’ Equity $1,6448 $1,5293 51,5371 $1481.0 $1,741.4 $1,679.5 $18556 $1658.7 $1,6819
Average ToislAssats 20,3257  20.247A1 19,942 8 19,334y 18.7EET 17.493.2 16.853.0 16.085.y 152488
Less: Average Goodwill 9958 9955 985.5 9058 9958 995.5 985.5 9958 9955
Awverage Tangible Assets $15,330.2 $19,251.6 5183473 §18339.2 5177302 S516437.7 $515658.1 5150902 5142513
Total Assets 2016867 206357 20,5485 18,8818 18,352.7 18.133.T 171188 16,648.7 15.839.4
Less: Goodwill 9956 9955 995.5 995.5 8955 995.5 995.5 9955 9955
Tangible Assets 5191712 5157002 5195540 S18666.3 5183572 SITA1382 $161233 §15651.2 5148439
Return on Average Totsl Stockhalders’ Equity 10.90% 10.78% T.24% &.98% TE81% 8.03% £.04% T.92% T.58%
Return on Average Tangible Stockholders’ Equity [non-GAAP) 17.62% 18.08% 11.91% 14.64% 12.28% 12.72% 12.83% 12.65% 12.14%
Return on Average Total Assals 1.40% 1.21% 0.92% 1.19% 1.14% 1.24% 1.20% 1.31% 1.31%
Return on Average Tangible Assets

(non-GAAR) 1.4T% 1.37T% 0.97% 1.26% 1.20% 1.31% 1.37T% 1.40% 1.40%

MNote: Totals may notsum due torounding 21




p GAAP TO NON-GAAP RECONCILIATION - ANNUAL

{Dellars in millions,

ﬁ\. First Hawaiian, Inc.

For the Fiscal Year Ended December 21,

excepl per share data) 2018 2018 2017 2018 2015 2014 2013 2012 2011

Het Interest Income: 535734 55883 55288 S481.7 3481.3 34438 34330 3447.5 34700
Accounting Change (ASC 210 Adpstmert) = = = = = = 14.3) = =
Early Buyout on Lease - - - = = {3.1) = = =
Early Loan Termination™ - — — — (4.9} — — — —
Care Het Interest Inseme (Hon-GAAR) 55734 5 586.3 5528 8 5491.7 54565 54407 54347 54475 54700
Honinterest Incorme 31925 31790 52058 S228.0 52181 3218.0 3214.4 32181 3200.2
OTTILesses on Available-For-Sale Securities = 241 = = = = = = =
Gain on Salecf Securities 2.7 - - 14.8) 7.7} - 10.2) (18.7) {1.7)
Gainon Saleof Stodk (VisaMasterCard) 4.8 - - (22.7) (4.8) 120.8) {11.1) - -
Gainon Salea! Bank Froperties - - (8.3) - {3.4) - 10.4) 2.4 -
Other Adjustmentyisin = = = - [7.5) - - - 0.9
Core Noninterest Income (Non-GAAP) $199.7 $202.1 §198.7 §1%2.8 51959 5185.1 s202.7 51%6.0 5187.8
Honinterest Expanselt 5370.4 53850 53476 5327.3 5327.3 5304.4 5296.7 53019 5311.7
Loss on Litigation Setilement - (%.1) - - - - - - -
Nen-Recurring llemss 2.8 2.3) {5.5) 18.2) - - 0.7} 0.7} =
Core Noninterest E & (Hon-GAAP) 53876 5358.6 §342.1 $331.1 §327.3 $304.4 $296.0 §301.2 $311.7
Nat Income $224.4 22844 %1827 32M.2 52138 22187 22145 22111 21997
OTTILosses on Availatie-For-Sake Debt Securiies - 241 - = = - = = -
Accounting Change (ASC 310 Adpstment) - - - - - - {4.3) - -
Early Buysut on Lease - - - - - {3.1) - - -
Early Loan Termination - - - - 4.8) - - - =
Zain on Salecf Securifiss 27 = = 4.8} 7.7 = 0.2} (8.7} 1.7
Zain on Salecf Stogk (VisaMasterCard) 4.5 - - (22.7) {4.8) 120.8) {11.1} - -
Gainon Salecf Real Estate - - 8.9 - {3.4) - 10.4) 8.4) -
Laoss an Litigation Settierment - 4.1 - - - - - - -
Othier Adjuttmentss - - - - (7.5} - - - 0.9}
Non-Recuming liemsi® 28 232 55 a2 - - 0.7 0.7 -
T reform Bill - = 476 - = = = = -
Tax Adjustments'® (2.8) 8.2 08 &0 10.8 &5 58 g1 1.0
Tatal Core Adjstments T4 223 48.7 {13.1} {175} (18.0) 8.5) (14.3) {1.7}
Core Net Income [Hon-GAAP) 52918 52867 52304 2171 $196.3 52018 5205.0 51967 51880
Core Basic EP'S (Hon-GAAP] $214 5209 51.65 $1.56 §1.41 51.45 51.47 §1.57 51.79
Core Diluted EP S (Non-GAAP) 5213 52.09 51.65 51.56 51.41 51.45 51.47 51.57 51.79
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