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Item 7.01 Regulation FD Disclosure.

First Hawaiian, Inc. (the “Company”), the holding company for First Hawaiian Bank, is furnishing with this Current Report on Form 8-K a copy of
an investor presentation that it intends to use for any investor meetings or related interactions during the months of November and December in fiscal year
2021. A copy of the presentation also will be posted to the Company’s website (www.fhb.com) in the Investor Relations section.

Pursuant to Regulation FD, the presentation materials are furnished as Exhibit 99.1. The information in this Item 7.01 and Exhibit 99.1 shall not be
deemed to be “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the
liabilities under that Section, and shall not be deemed to be incorporated by reference into any filing of the Company under the Securities Act of 1933, as
amended, or the Exchange Act except as expressly set forth by specific reference in such a filing.

Item 9.01 Financial Statements and Exhibits
(d) Exhibits

Exhibit No. Description

99.1 Presentation Materials
104 Cover Page Interactive Data File - the cover page XBRL tags are embedded within the Inline XBRL document
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Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

FIRST HAWAIIAN, INC.

Date: November 8, 2021 By: /s/Robert S. Harrison

Robert S. Harrison
Chairman of the Board, President and Chief Executive Officer
(Principal Executive Officer)
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DlSCLAIM ER @\ First Hawaiian, Inc.

Forward-Looking Statements

This presentation contains, and from time-to-time in connection with this presentalion our management may make, forward-looking statements
within the meaning of the Privale Securities Litigation Reform Act of 1995. These forward looking statements reflect our views at such time
with respect to, among other things, fufure events and our financial performance. These sfatements are often, but not always, made through
the use of words or phrases such as “may,” “might,” “should * “could,” “predict,” ‘potential * “believe,” “expect " “continue,” “will,* “anticipate,”
“seek,” “estimate,” “infend,” “plan,” “projection, ” “would,” “annualized,” and “outlook,” or the negative version of these words or other
comparable words or phrases of a future or forward-looking nature. These forward-looking statements are not historical facts and are based
on current expectations, estimates and projections about our industry, management s beliefs and certain assumptions made by management,
and any such forward-looking statements are subject (o risks, assumptions, estimates and uncertainties that are difficult to predict, Further,
statements aboul the potential effects of the COVID-19 pandemic oh our businesses and financial results and conditions may constitute
forward-looking statements and are subject to the risk thal the actual effects may differ, possibly materially, from what is reflected in those
forward-looking statements due to factors and future developments that are uncertain, unpredictable and in many cases beyond our control,
nciuding the scope and duration of the pandemic, actions taken by governmenial authorities in response o the pandemic, and the direct and
indirect impact of the pandemic on our customers, third parties and us. Aclual resuits may prove to be materially different from the results
expressed or implied by the forward-looking statements. Factors that could cause our actual results to differ materially from those described in
the forward-looking statements, including (without limitation) the risks and uncertainties associated with the ongoing impacts of COVID-19, the
domestic and global economic envirenment and capital market conditions and other risk factors, can be found in our SEC filings, including, but
not limited to, our Annual Report on Form 10-K for the year ended December 31, 2020, and our Quarterly Reports on Form 10-Q for the
quarters ended March 31, 2021, June 30, 2021 and September 30, 2021, which are available on our website (www.fhb.com) and the SEC's
website (www.sec.gov). Any forward-looking statement speaks only as of the date on which it is made, and we do not undertake any obiigation
lo Update or review any forward-looking statement, whether as a result of new information, future developments or otherwise, except as
required by apphicable law.

Use of Non-GAAP Financial Measures

The information provided herein inciudes certain non-GAARP financial measures. We believe that these core measures provide useful
information about our operating results and enhance the overall understanding of our past performance and future performance. Although
thess non-GAAP financial measures are frequently used by stakeholders in the evaluation of a company, they have limitations as analytical
tools and should not be considered in isolation or as a substitute for analysis of our results or financial condition as reported under GAAP.
Investors should consider our performance and financial condition as reported under GAAP and all other relevant information when assessing
our perfarmance or financial condition.  The reconciliation of such measures to the comparable GAAF figures are included in the appendix of
this presentation.

Other
References fo “we,” “us,” "our,” “FHI.” “FHB,” “Company,” and “First Hawaiian® refer to First Hawaiian, Inc. and its consolidated
subsidiaries.




» COVID-19 UPDATE

AN

PERCENT OF PERCENT OF PERCENT OF
POPULATION POPULATION 12+ POPULATION 12+
FULLY FULLY INITIATED
VACCINATED VACCINATED
71.6% 83.9% 96.1%
Source: hitps) gl povi oo 15kurrents n-in-taaill asof 11521

R Xy

(1) Totais include Jurmumqg.n!:n. Fedeml Agensy, and Fedesl Frarmacy doses

STATE OF HAWAII DAILY NEW CASES - TREND

Source;

Jhiema-hub. hawai gowv)

esicovid-dashboard as of 11/5/21

‘ ~m First Hawaiian, Inc.

5 e

AVERAGE DAILY TESTPOSITIVITY
MNEW CASES RATE
(Last 7 days) (Last 7 days)
98 1.7%

HIGHLIGHTS

* First staie where over 90% of eligible residents have
initiated vaccination process

« State began administering COVID-19 vaccinations to
children ages 5to 11 on Nov 3

« State welcomed back vaccinated domestic visitors on
MNov 1

« Slate vaccination and testing requirements for
international travelers now in alignment with new federal
reguirements

« State and local officials have begun relaxing restrictions
put into place during the recent peak




» Q32021 HIGHLIGHTS'

Q3 2021 ‘ Q2 2021
Met Income ($mm) $64.3 $86.7
Diluted EPS 80.50 5067
Met Interest Margin 2.36% 2.46%
Efficiency Ratio 55.1% 54 7%
ROA/ROATA2 1.02% / 1.06% 1.45%/1.51%
ROEfROATCEZ2 931%/1463% | 1292% /2051%
Tier 1 Leverage Ratio 7.39% 7.68%
CET 1 Capital Ratio 12.63% 12.76%
Total Capital ratio 13.88% 14.01%
Dividend?® $0.26 / share $0.26 / share

(1) Comparisonsto Q2 2021

A2 First Hawallan, Inc.

Net income $64.3 mm

Grew loans $38.6 mm (ex PPP)

Deposits grew $1.3 bn, 1 bp decreasein cost of
deposits

Excellent credit quality, $4 mm negative
provision expense

Well capitalized: 12.63% CET1 ratio
Declared $0.26 [ share dividend

Repurchased $21.6 mm of common stock

(2) ROATA and ROATCE are non-GAAP financial measures. Areconciliation of average tangible assets and average tangible stockholders' equityto the comparable

GAAP measurementsis provided inthe appendix of this slide presentation.

(3) Declaredon Oclober 20, 2021. Payable December 3, 2021 %0 shareholders of record at close of business on Movember 22, 2021.

3




» INVESTMENT HIGHLIGHTS R First Hawaiian, inc.

. Strong, Consistent Financial Performance

. Leading Position In Attractive Markets
. Experienced Leadership Team
. High Quality Balance Sheet

. Proven Through The Cycle Performance
. Well-Capitalized With Attractive Dividend




p STRONGPERFORMER INATTRACTIVE MARKET AR First Hawallan, inc.

Branch Presence Financial Overview — 3Q 2021 YTD (3 billions)

stbranches  (MarketCap 935 (Loans  siz8)

a Efficiency

¢ cany ROATCE2. 4 ROATA(2. ) Ratio(?: )
Nihau Molokai
Honolulu e Mo 1.4% 57.5%
-2 16.4%  15.4% 1.2%
Long: '&
Saipan e
\ '.‘!’ Kahoolawe
) , W
o FHE Peer FHE Peer FHB Peer
Medan'" Medan'"' Medan”
Cost of MNALs [ Dividend
Company Highlights Deposits Loans Yield 1)

¥ Oldest and largest Hawaii-based bank

¥ Full-service community bank with complete suite of products &
senices

v Largest combined deposit base in Hawaii, Guam and Saipan

15 bps

0.41% 3.T7%

Th
¥ Largest Hawaii-based lender E
¥ $16.9 bn assets under administration as of 3Q21
+  Proven through the cycle and outstanding operati
g o e FHB Peer FHB Pees FHE Peer

Wedan'" Median & Madzn

]

performance

Source: Public fiings and S4F Giobal Market Inteligence as of d-Nov-2021

Mate: Finansial 3218 38 of 30-Sep-2001. Market 43ty 38 of Z3-0et-2001_

{1y Pesr median is based on pubbe banks $10-550bn in assets constituted as of 31-Dee-2020; excludes merger tangets.

(2) FHOratios shown as core, Core oparating measures exclude cerlain gaing, expenses and one-time items. See annual and quartery non-BAAP reconciliation of corg net income. core net interest income,
conE NONINIECESE iNCOMe and ook RORINIETESE EXPERSE in the appendi:.

{3 Core efficiencyratio is a non-GAAF financial measure. We compute our care efficiencyratio as the ratioof core noninterest expense to the sum of core et intenest income: and cone noninterest income.
Reconciiation of the components of cur cone ef ficiency ratio to comparabie GAAR measures are provided in the appandic.

(4) ROATA [Retem On Average Tangible Assets) and ROATCE (Retem on Average Tangibls Common Equity) are non-GAAP financial measures. A reconciliation fothe comparable FHE GASP maasures is 5
provided in the appendie.

(% Dividend yield basedon dividend paid in 32 2021 and closing market price as.of 23-0ct-2021.




DESPITE NEAR-TERM CHALLENGES, THE .
FUNDAMENTAL STRENGTHS OF HAWAII'S ECONOMY @ First Hawaiian, Inc.
REMAIN INTACT

Hawaii GDP by Industry (2019)() Fundamental Strengths

+ Aftractive destination for domestic and
Visitor spending is ~19% of Hawaii GDP@ international travelers

+ Altractive alternative for travelers
concerned about international travel

+ Well-developed visitor industry
infrastructure

Trangponation &
Warehousing
5%

Construction » o . . Strategically important
5%

I| » Headquarters of US Indo-Pacific Command
| and regional component commands: Army,
' Mawy, Air Force, Marines

* High quality medical care

Retail Trade
7% + Estimated total defense spending in Hawaii
in 2020: $7.7bn 3
+ Defense spending is 8.5% of state GDP 3
Healthcare
& Ea:uiatinn « Over 50k active duty, National Guard and

Reserve personnel stationed in Hawaii (%)

Frofe=sondl EnlepSmmen: « Almost 20k civilian employees(®

9%

" US Bureaw of Economic Analysis
@t Based on $17.8bn of 2019 visitor spending according to HawaiDepartment of Business, Economic
Development and Tourism.
M defenseeconomy hawaii gow




STRONG PERFORMANCE THROUGH THE CYCLE

‘. ~a First Hawaiian, Inc.

Consistent Deposit Growth ($bn) Steady, Balanced Loan Growth ($bn)
3221 Costaf
Depogits: 0.06%
CAGR: &1% $22.1 il 5 0% I st
D? ‘08 09 0 M1 M2 M3 M4 M5 M6 T M8 19 20 3{'.121 u? 03 |:|g 1D '11 12 13 14 15 15 1? 18 "9 20 3021
Through the Cycle Credit Performer Strong Expense Mgmt. Culture!" Consistent Record of Profitability!?!
NPAs+ 80/ Effici Fat ROATCE®
2500 Loans + OREQ T0.0°% ] e 25,0%
3.00% _ 500 b . e— 19.6%
2.50% oy — : ‘ 16.4%
60.0% ) u
2.00% k d N 15.0% 42.0% by
bl ' g ses%  00% e W 2
1.00% 50.0% "ﬁw
0.50% 45.0% 1 i
0.00% AN 11 '1EI'13I'14 15I'1ﬂl".'."'1s 1EI21:|I3.".‘21 Ll '11I'12 13I'1il'15- 1el'1]‘l 18 15-I"3.‘|I3.Q:1
b ¥TD
== First Hawaiian, Inc. Public U.8. Banks with $10-550bn of Assets

Source: Publicfiings and S&F Global Market Inteligenceas of 4-Navw-2021

Mote: Financisl dataas of 20-Sep-2021, $10-250bn banks constitvted 85 of 21-Dec-2020; excludes merger targets

[1) FHB ratics shown as oore. Cone excludes certain gains, expenses and one-timeiterns. See annual and quarnely non-GAAF reconcliations of core net income, core netinterest income, core
noninterest income and core noninterest expense used to caloulate core ratics in the appendi:

(2) ROATCE (ReturnonAverage Tangible Common Equity) is 8 non-GAAP financialmessure. A reconciliationto the comparable FHB GAAP messure is provided inthe appendix.




b CONSISTENT TRACK RECORD OF STRONG Py '
PROF'TAB' LlTY ~m\ First Hawaiian, Inc.

Core Pre-Tax, Pre-Provision Earnings ($mm)(" (2 Stable Earnings Drivers

:ﬁ ] Gags aag. = Dominant loan and deposit positions in attractive

§ 37
sasp | o8 3428 3415 3326 306 320 markets
$300 - : B .

e 5550 5243 Consistent underwriting standards with proven
Ccl-;?;:fnt < 300 performance through the credit cycle
- $150 -

Earnings - S Demonstrated history of disciplined expense

$50 management

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 3021

Year Ended December 31 YiD
ROATA1L2) ROATCE!M2)
1.75% - 1.51% 24.0% - -
1.39% 5%
i8S 4 ; 20.0% .
1.25% - - - ki
. " L k b -
C?nmste nt 100% - \ 1.2 —
History of L 19 0% 4 1.4%
Strong 0.759% : o } o — =
Profitability i ' 8.0%
0.25% T r T T T T T ) 4.0% T T ; : T T r )
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 3021 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 3021
YTD YTD
Year Ended Dacember 31 Year Ended Decamber31
—B=First Hawailan, Inc. Public U.S. Banks with $10-5500n of Assets

Seurse: Pulbhis filings and S8F Global Market Inteligence, &8 of 4-Nov-2021

Wote: Financial data as of 30-52p-2021. §10-5500n banks constituted as of 31-Dec-2020; excludes menger 1angets

(1} FHE measures shown as core, Cone excludes cenlan gains, expenses and one-time items. See annual and quarterty non-GAAF reconciliations of core netincome, core net interest income, core noninterest
income and core nonintecest expense used to caloulyte core ratios in the appendic.

[} FTPP (Pre-Tax, Pre-Provisien) income, ROATA (Retwsn On Avesage Tangible Assets)and ROATCE (Rewsn On Average Tangitle Common Equity) are nea-GAAR financal measures. A resonciistion to the
comparable FHE GAAP measures is provided in the appendix.




PROVEN, CONSISTENT, AND CONSERVATIVE Wi T
CREDIT RISK MANAGEMENT

Strong through the cycle credit performance driven by conservative approach to credit risk management

NCOs | Average Loans MPAs + 90s [ Loans + OREO
15096 2500 -
1.1 3.00%
1.00% - 2.50%
2.00%
1.50%
0.50% G-
e 1.00% 2
—a—a—=
0.509% 0%1%
0.00% 0.00%
VE OT 08 08 0 1 P2 93 4 15 i@ T 18 i 20 A0 V8OO 08 MO WD T M2 M3 14 15 18 T B i 20 o
hait]
Year Ended December 31 As of December 31
Reserves/ Loans Reserves ! Non-Accrual Loans
250% - 75.0x 37 14X
2 00% - 40.0x
30.0x
150% 18.7x
20.0x -
1.008% 1.1 10.0x 3.7
0.50% Sl =
' 8 D7 DB 05 10 M i 13 14 15 18 1T M8 19 20 3021 R R R R EEEEE
As of December 31 As of December 31
==First Hawaiian, Inc. == Public U5, Bankswith 510-5500n of Assets
Source: Publictiings and SNL Finandial, availabie as of 4-MNov-2021 g

Note: Financisidataas of 20-Sep-2021, $10-250bn banks constituted a5 of 21-Dec-2020; excludes merger targets,




>

WELL-CAPITALIZED WITH AN ATTRACTIVE DIVIDEND

$75MM STOCK REPURCHASE PROGRAM IN 2021 MR First Hawaiian, Inc.
Robust Capital Position Attractive Dividend Yield!1)2
w Tier 2 15.2% 3.8%
MCT1
First Hawaiian, Inc. Public .S, Banks with
$10-550bn of Assets
Capital Management Approach
= Retain sufficient earnings to support growth and
maintain strong capital levels
= Held dividend at $0.26/share in Q3
= On February 8, 2021, announced stock repurchase
} i program for up to $75mm of common stock during
FHI 2021 Public U.S. Banks with 2021
$10-550bn of Assets
Tier 1 Leverage 7.4% 0,3% = Repurchased 1.9mm shares at a total cost of

$53.5mm under the stock repurchase program YTD

Source: Publicfilings and S8P Global Market Inteligence 85 of 4-Now-2021 thrnugh SEPtember 30’ 2021

Mote: Financisldatass of 30-Sep-2021. 310=350bn banis constituted ss of 31.Dec2020, excludes menger targets.  Feroentages may no! total dueto rounding
! Dividends and share repurchases are subject to approval of FHI's board af directors, future capital nesds and regulatory approvals.
= Dividend yiekd (MRQ) based on 30 2021 paiddividend and market data as of 29-0:ct-2021 1 O
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Cﬁ First Hawaiian, Inc.




p FULL SUITE OF PRODUCTS AND SERVICES

fn.‘x First Hawaiian, Inc.

First Hawaiian is a full service community bank focused on building relationships with our customers

Commercial Lending Consumer Lending

nHawaii

nship-base
ocus on Hawaii, additional focus

De

33.8% deposit market share in Hawaii'"
Retail deposit products offered through
branch, online, mobile, and directchannels
Commercial deposits, treasury and cash
management products

Hawaii state and municipal relationships

Wealth Management
$16.9 bn of AUA™ and 31 financial advisors!
Personal senices include financial planning,
insurance, trust, estate, and private banking
Institutional semices include imvestment
management, retirement plan
administration, and custody
Mutual funds provided by Bishop Street
Capital Management

11} Source: FDIC as of 30-Jun-2021
@) Asof21-Dee2020 12
(3) As30-Sep-2021




’ A LEADER IN HAWA” rf:." First Hawaiian, Inc.

The banking market in Hawaii is dominated by local banks, with the top 4 banks accounting for ~93% of deposits

d

£ First Hawaiian, Inc. 41 Bank of Hawaii AMEE“‘Z’{?W

Branches B4 B4 42
FTEs 2,025 2,049 1,075
Assets ($bn) 255 23.0 9.0
Loans ($bn) 12.8 121 51
Deposits ($bn) 221 205 2.0 6.5
YTD 3Q 2021 ROATCE 16,4913 17.7% 16.1% 13.9%
YTD 30 2021 ROATA 1.23%( 143 1.15% 1.22% 1.10%
o W Commercial
S = Commercia RE
S  mResideniial RE
E B HELOC
= EConsumer&

Other
2
£ WTransaction
E Accounts
= M3avings/ MMDA
o
2 B Time Deposits
&
- % Balance ($bn) $19.1 5192 g7.9 $6.4
E -
z § Share 33.8% 34.0% 14.0% 11.3%

Sources: 34F Giobal Market Inteligence, FDIC, SEC and comparny filings. Company fiings tsed for peers where available, otheraise reguintony dats used.
Mote: Financial data as of 30-5ep-2021.
(1) ROQATCE {retwem on average tangikle common egquity) and ROATA (retumn on average tangible assets) are non-GAAP financial measures. Reconciliztons o the comparable FHE GAAP measwes are provided

in the & -3
() FHEROATCE and ROATA shown 33 core. Core excludes certain expenses, gams and one-lme nems. See reconcilation of cote net income 1o the comparable FHE GAAF measure in the appendod 1 3
(3) Deposit market share based on FDIC data as of 30-Jun-2021




) MANAGING NIM THROUGH A CHALLENGING ~
INTEREST RATE ENVIRONMENT sl

NIM Negatively Impacted by Excess Liguidity Actively Managing Funding Costs

3.85 362 %
377 %

379 % = Acfive repricing of high-cost commercial and
consumer deposit accounts has helped to partially
offset the impact of the low interest rate environment

on asset yields

3,27 %323 %325 %, =
32 3 5.19 %3 15 5y

= (Cost of deposits declined 38 basis points from

12 40Q 2019 to 3Q 2021

244% - Actively working to reduce average cash balances

255% 2.46% - . )
a0 = I “E R = Public time deposits being allowed to mature and roll
5140 $139 $134 off
$135
s 128 $139 = Hawaii banks experience more favorable deposit
-] behavior than national banks across all rate cycles
(see slide 20)
5133

4018 1019 2019 3019 4019 1020 2020 3020 4&20.1021 2Q21 3021
Met Int Inc. =m=Earning Asset Yield —8— Cost of Deposits —s=—HNIM

14




p SOLID, LOW-COST CORE DEPOSIT BASE

Strong brand, deep ties to the community and a leading market share position
have driven an attractive, low-cost deposit base

‘ ~m First Hawaiian, Inc.

. ) N Growing Consumer and Commercial Deposits,
Deposit Portfolio Composition Reducing Public Time Deposits

Public Time : 9% of Total = Reduced the balance of public time deposits by about
™ Deposits are $1.5bn in 2018 and 2019 as part of our balance sheet
Public Deposits optimization strategy

= YTD through September 30, 2021, total deposits
increased $2.9 bn, or 15.0%

=  Consumer and commercial deposits increased by
$2 4bn

Deposits: $22.1bn = = Public deposits decreased by $0.4bn
3021 Cost of Deposits: 0.06%

Consistent Deposit Growth ($bn) Best-in-Class Cost of Deposits

Reduced Public Time
Deposits by $1.5bn
in 2018and 2019

W5 08 0T VB O0E 0 M 12 "3 14 "5 18 1T "1 18 20 33
Year Ended December 31 Year Ended December 31
—g=—First Hawaiian, Inc. —e—Public L.5. Banks with $10-330bn of Assets
Source: Publictiings and S&F Global Market Inteligence, as of 3-Now-2021 15

Note: Financisidataas of 20-Sep-2021, $10-250bn banks constituted a5 of 21-Dec-2020; excludes merger targets




p STEADY ORGANIC GROWTHAND BALANCED
LOAN PORTFOLIO

Steady through the cycle organic loan growth and balanced loan portfolio

A2 First Hawallan, Inc.

Balanced Loan Portfolio (as of 9/30/21) Loan Portfolio Highlights (as of 9/30/21)

Dther
CreditCarg  CoRSumer Loans: $12.8bn

S0 pen—, $115 3021 Loan Yield: 3.4% = Largest Hawaii-based lender

= Balanced Portfolio
= 53% Commercial, 47% Consumer
= §2% Hawaii/Guam/Saipan, 18% Mainland

Commercial

= Hawaii's leading commercial bank with most experienced
lending team.

= Average commercial loan officer experience > 25

Construston

. 5428 man years
sEem = 66% Hawaii/Guam/Saipan, 34% Mainland
= $1,199 mm Shared National Credit portfalio

Steady Loan Growth ($bn) = Participating in SNC lending for over 20 years
= 27% Hawaii-based, 73% Mainland

& = Leading SBA lender Hawaii

N . 9
Well-positionedto 131 $12 5133

senve clients during -
s inansalaisis 1. SBA Lender of the Year (Category 1) 2017, 2018,

2019

= Leveraged SBA experience to quickly launch PPP
program

= QOriginated over 10k PPP loans for over $1.4bn in
principal balances in 2020 and 2021

= Consumer
= Primarily a Prime and Super Prime lender
= ~90% of portfolio collateralized
Year Ended December 31, * Financing consumer auto loans for over 40 years
Ti% T2% 4% TE% T9% £S% 70% TO% 68% 67% O9% 70% 7o% B0% 69% 55%

Loans §
Deposits

16

Note: Financisidsiaas of 20-Sep-2021




b DEMONSTRATED HISTORY OF DISCIPLINED r~ '
EXPENSE MANAGEMENT '~ First Hawaiian, Inc.

Well Managed Core Noninterest Expense ($mm)!1(2) Noninterest Expense/ Average Assets!!
CAGR: 1.9% 2 3.50% 1
337 S 42 5 350 5368 5368 |
$312 5301 5005 5304 ° o2 . 3.00%
250% -
2.04% J
1.87% . . . 1
2008 4 1.78% q.74% 1.74% 1.71%1.72% 1.77% 1.31'}«1.33% e
- r ]
h 1.500% T T T T T T T T T T 1
41 M2 M3 4 15 6 17 M8 18 20 3021 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 3021
YTD
Year Ended December 31, Year Ended December 31,
mm Core Noninterest Expense —s— Core Efficiency Ratio Efficiency Ratio(1(2)
65.0% -

* Maintained expense discipline during pandemic
* 2020 core expenses flat to 2019 core expenses G0.0% -

* |n Q3 2020 announced permanent closure of four 55.0% - = a
branches 50.2% 49.8% 54.5%
50.0% ye e 45.4% 47.9% A7.9% 17 e oo o 4T.6%
* 2021 expense outiook: 2020 expenses + ~7% ek -
45.0% -

* |nflation and contractual related increases

* Normalization of customer activity levels 40.0%
* Investments intechnology

.20'11 2012 2013 2014 2015 2016 2017 2018 2019 2020 3421
YTD
Year Ended December 31,

= First Hawaiian, Inc. @ Public U.S. Banks with

$10-550bn of Assets
Source; Publicfilings and S&P Global Market Inteligence. as of 4<Mowv-2021
Maote: Financisl dats 8 of 20-Sep-2021. 310-550bn banks sonstituted a8 of 21-Dec-2020; exeludes mssger tangets.
{1} FHE measuresshown a3 core. Core excludes certain gains, expenses and one-lime items. See annusel and guarterly non-GAAP reconcil istions of core net income, core net interest income, core
neninterest income and core nonirferest expense used to calculate core ratios in the appendix
[2) Coreefficiensy ratis is a non-GAAP firancal messure. We computesur sore affiGensy rato as the ratio of oore nonirerest expanse 1o the sum of oore net interest insome and sore noninenest
inceme. Reconcllistion of the components of cur core efficiency raticto comparable GAAP measures are provided in the appendix 17




» ASSET QUALITY

GOOD CREDIT PERFORMANCE

Provision and NCO

‘ ~m First Hawaiian, Inc.

NPA and 90 Past Due
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.20 = 5
-30
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50 pastdue compnsed of accruing loans
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0 2.37% 2.41% 0.22%
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Classified ® Special Mention / TLL
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+ 30-89 past due comprised of accruing and non-accruing leans
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» ALLOWANCE FOR CREDIT LOSS B st Hewalion, e

RESERVE LEVELS PROVIDE FOR UNCERTAINTY

The economic outlook remained unchanged from Q2 due to the slowing recovery resulting from the Delta
variant.

Q3 Asset ACL decreased by 4.7% or $7.9 million to $161.2 million. The reserve for unfunded commitments
increased by $3.3 million to $32.5 million.

The ACL decrease is primarily the result of balance changes and some upward movementin FICOs.

Q3 ACL/ Total Loans and Leasesis 1.26% of all loans and 1.31% net of PPP loans.

Asset Rollforward of the Allowance for Credit Losses

Home

($ in 000’s) Ca&l CRE Const Lease Mortgage Equity Consumer Total

06/30/2021 ACL 23,063 47,033 10,152 3,067 34,208 6,250 45,375 169,148
Charge-offs -224 - - = - -235 -2,926 -3,385
Recoveries 121 15 - = 215 27 2,405 2,783
Provision 796 -3,449 -398 -833 -655 -325 -2.436 -7.300
9/30/2021 ACL 23,756 43,599 9,754 2,234 33,768 5,717 42418 161,246
% of Total ACL 14 7% 27.0% 6.0% 1.4% 20.9% 35% 26.3% 100.0%
Total Loan Balance 2195384 3,569 768 826,078 237689 3914632 852074 1238714 12834339
ACUTotal LL (w/ PPP) 1.08% 1.22% 1.18% 0.94% 0.86% 0.67% 3.42% 1.26%
ACL/Total LL (no PPP) 1.40% 1.22% 1.18% 0.94% 0.86% 0.67% 3.42% 1.31%




HAWAII BANKS HAVE A SIGNIFICANT DEPOSIT
ADVANTAGE

Hawaii banks experience more favorable deposit behavior across all rate cycles; Hawaii banks experienced a
deposit beta'" of ~34% vs. ~47% for broader U.S. banks during the last rising rate cycle

A2 First Hawallan, Inc.

500 % -
550 % - 5.25%
500 % - r \
/ \
450% - / \
4.00 % - / \
350 % + / 3, 34 \
/ \ 15hps Cument
300% 1 / 1 Funding
! 13 bps \ Advantage
250 % - Furding L -
,f Advantage ‘ 7 “
’/ A
4 g ’
- \
/ \

2013 204 2Ms 2ME 2007 28 2019 2020

Hawaii Banks? . =11.5. Banks® = = Fed Funds

Source: SNL Financal andthe Federal Reserve website

" Daposit bets is defined 85 the changein deposit costs 85 8 percentage ofthe changein Fed Funds over s particular pericd. Deposit cost uses starting point (2204) to peak (2007} ona

quarier |8y

21 Includes First Hawalian, Bank of Hawall. American Savings, Central Pacific, Terriiorial Bancore, Hawall Mationsl. 2021 cost of degesits based on publicly svailatie company repored

information 20
M |neludes all U.S. bank halding companies exsluding Hawai-based bams.




GAAP TO NON-GAAP RECONCILIATIONS £ rirst Hawaiian, inc.

We present net interestincome, noninterest income, noninterest expense, efficiency ratio, nef income, pre-tax, pre-provision earmings, basic and diltled earnings per
share and the related ratios described below, on an adjusted, or “core,” basis, each a non-GAAP financial measure. These core measures exclude from the
corresponding GAAF measure the impact of certain iterms that we do not believe are representalive of our financial results. We believe that the presentation of these
non-GAAP financial measures helps identify underlying frends in our business from peried fo period that could otherwise be disforted by the effect of cerfainexpenses,
gains and other iterns included in our operaling results. We believe that these core measures provide useful information about our operating results and enhance the
overall understanding of our past performance and fulure perfermance. [nvesiors should consiger our performance and financial condition as reported under GAAP
and all other relevant information when assessing our performance or financial condiion.

Core efficiency ratio, core refurn on average lofal assels and core refurn on average lotal stockholders eguily are non-GAAP financial measures. We compute our
core emcuencyraﬁo as the ratio of core noninterest expense to the sum of core net interest income and core noninterest income. We compute ourcore return on
average fofal assels as the ratio of core net income fo average fofal assels. We compule ourcong refurn on average tofal stockholders equily as the ratio of core net
income to average tolal slockholders equity.

Return on average tangibile stockholders’ equily, core reéturn on average tangible stockhaders’ equily, return on average langible assels, core refurn on average
tangible assels and tangible stockholders equify to fangible assets and fangible book value per share are non-GAAFP financial measures. We compule our refurn on
average langible slockholders eguity as the ralio of net income to average tangible stockhaolders equity, which is calculated by subtracling (and thereby effectively
exciuding) amounts related to the effect of goodwill from our average tofal stockholders' equity. We compute ourcore return on average tangible stockholders’ equity
as the rafio of core nef income to average tangible stockholders equity, which is calculated by subtracting fand there by effectively excluding) amounts related fo the
effect of goodwill from our average lofal stockholders equily. We compute ourreturn on average tangible assels asthe ratio of netincome lo average langible assels,
which is calculated by subtracting (and thereby effectively excluding amounts related to the effect of goodwill from our average total assets. We compute cur core
returi on average tangible assels asthe ratio of core net income to average tangible assets. We compute our average tangible sfockholders equily lo average
tangible assels as the ratio of average fangible stockholders equity fo average tangible assels, each of which we calculate by subtracling (and thereby effectively
excluding) the value of our goodwill. We compute ourtangible bookvalue per share as the ratio of tangible stockholders’ equity to outstanaing shares. We believe that
these measurements are usefl for investors, regulators, managerment and ofhers to evaluate financial performance and capifal adeguacy relative to other financial
institutions. Aithough these non-GAAP financial measures are frequently used by slakeholders in the evaluation of a company, they have limitations as analylical tools
and showld not be considered in isolation or as a substitute for analysis of our resulls or financial condition as reported under GAAP.

The following fables provide a reconciliation ofthese non-GAAR financial measures with their most direclly comparable GAAF measures. 21




GAAP TO NON-GAAP RECONCILIATION R First Hawallan, Inc.

For the Three Month: Ended For the Nine Month: Fnded
September 30, June 30, September 30, September 30,
dollars in thousands. except share aMmEOLALE) 021 1021 2020 2021 2020
Income Statement Data:
Hat income 5 64,279 ] §4,741 H 43,101 - 208,713 H 124013
Core nat meome $ 65,819 - £7,704 $ 65,083 H 11,216 5 124 080
Average toral stockholdery’ equity b 2,738 540 3 2,401 944 5 2,704,128 s 2,719 442 ] 2487 832
Less: average goodwill 995,492 §95 452 95 492 995 492 §95 492
Aversps magible gockholdery squny 5 1,743,048 1 1808 474 1 1,708 837 -1 1,713 950 i 1,402,140
Average toral apets § 15058085 2 240030685 § 1341483 5 M2 § 21,667 045
Lass: average poodwill 905 402 205 201 805 s81 895 402 205 482
Average naghle paats § 14062503 T 239,573 § 21345993 § 13,018,199 § 20471456
Fatum o sverass total stockholders eqoity’’ .31 % 1292 % .38 % 1026 % G616 %
Core rarom on avera@ tofal dockholerd aquity (non-GAARY" .54 8y 1507 % 2357 % 1038 417 %
Fetum on average tangibl stockbolders’ equity (son-GAAR)" 1463 % 2051 % 1516 % 161% % 7% %
Core retom on average tangitle stockholdery equdy (noa-GAARY 14,08 % 20.74 % 1515 % 1638 % 280 %
Fatum on average toul ametd'’ L0 % 147 % Llé % L1§ % .76 %
Core rerom on avera rofal sser (noa-GAAD)Y" 104 % 146 % 1148 % 115 o4 076 %
Feturn o2 averase tansible sssts{non-GAAR'"' 106 %% 1.5 % 1.21 % 121 9% 080 %%
Core rarom on avera@® ragins smats(non-GAARY' Log oy 133 % 121 % 123 s 0.80 %
VI Amamalined B e Ehopd Bod ning soathy indid Tepteaiee 20, 2001, 3nd 2000 1nd thegs Soaths inded hons 30, 2021, Asof Asof Asof Asef
Sepember 30, June 30, December 31, September 30,
1 1 2010 200
Balance Sheet Data:
Toral stockholdern’ equity 5 2,711,734 3 2,731,341 3 2,744,104 5 2,733 934
Less: goodaill BB5 482 885 402 L0540l 205 402
Tasghies gockhoberd squity 5 1,716,242 3 1,735 849 5 1,748,612 5 1,738,442
Toralases § 25548322 § 4244328 5 12462 831 § 22310701
Loz goodsill 995,402 $95 402 §95 402 95402
Tanghl: maen £ 452230 § 23230834 5 Il.447330 § 213515200
Shares outisanding 128255 270 120019871 120012272 1011 780
Total stockholden’ squity to total 3imts 10.61 % 1126 % 1211 % 1225 %
Tanghiz wockholders squiry to tmnpitle assers (non-GAAR) .98 by 747 % 20T % Blé %
Book vale per share £ 1114 H 2117 5 2112 5 2104
Tasghie book vale pir thare (non-CAAT) § 1338 5 13.45 H 1344 5 13.38

22




p GAAP TO NON-GAAP RECONCILIATION

‘. ~a First Hawaiian, Inc.

For the Three Months Ended For the Nine Months Ended

September 30, June 30, September 30, September 30,
(Bollars in thousands, exspt pec share amounls) 2021 2021 2020 2031 2020
Net interest income § 1332503 § 131481 5 134,002 § 393233 § 400,507
Core net interest income (non-GAAF) § 132503 5 131,481 § 134,002 § 393232 5 400,507
Noninterest income 8 50,104 5 49371 ) 48,598 5 143343 § 143,782
(Gams)losses on sale of secunities — (102) ) (102) 102
Core noninterest income (non-GAAP) & 50,104 b 49 269 § 4887 5 143,241 § 143884
Nonnterest expense & 101,036 $ 99,388 5 91,629 § 296,730 5 27985
Loss onlitization (2,100) _— —_— (2.100) —
One-time items ™ = (1,160) - {1,160) =
Core noninterest expense (non-GAAP) & 98,936 § 08,228 3 91,620 & 293470 § 27945
Net income § 64279 0§ 86741 0§ 65100 § 208713 5§ 124015
(Gaing)losses on sale of securities —_ (102) 24 (102) 102
Loss onlitigation 2,100 _— — 2100 —_
One-time nomintersst expense items®™? — 1,150 — 1,160 —
Tax adjustments™ (560) (95) [ (635) an
Total core adjustments 1,540 963 (18) 2,503 73
Core nat income (non-GAAP) § 65,819 5 87,704 5 63,083 § 211.216 5 14090
Basic eamings per share & 0.50 § 0.67 5 0.30 b 161 3 0.83
Diluted eamings per share 8 0.50 $ 0.67 5 0.50 b 151 b 0.95
Efficiency ratio 55.07 %o 54.74 % 0.1 % 5510 % 3L32 %
Core basic samings per share (non-GAAP) ] 051§ .58 § .50 ] 153 ] 0.96
Core dilited eamings per share (non-GAAP) 8 0.51 3 0.58 5 0.50 5 153 3 095
Core effciency ratio (nen-GAAF) 53.92 9y 5413 % 502 % 5451 %% 5031 %

1) Omne-time items consisted of severance costs,

1) Representstheadjustments tonet income, tax effected at the Company’'s effective tax rate for the respective period
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p GAAP TO NON-GAAP RECONCILIATION - ANNUAL

ﬁ‘x First Hawaiian, Inc.

As of and for the Twelve Months Ended December 31,

{Dallars in millions,

except per share data) 2020 2019 2018 2017 2016 2015 2014 2013 2012 2011

Net Income 31858 3224 4 3284 4 31837 3230.2 52138 32187 32145 282111 31997
BasicEFS §1.42 32.14 31,92 21.32 31.85 31.53 51.55 31.54 s1.e8 51.80
Diluted EPS §1.43 5213 5193 81.32 3185 21,53 3128 51.54 31.88 $1.30
Core Net Income 51894 $201.8 52867 $230.4 $217.4 5196.2 52016 $205.0 S196.7 $138.0
Average Total Stodthaldery Equity 526989 526084 524578 S25383 525682 S27I68 520984 S26674 S2EE42 526406
Less: Average Beadwil 8955 9955 9955  BIEE S955 9955 8955 8955 9855 995.5
Average Tangible Stockholders’ Equity $1,7034 $1,613.5 $14623 §1,5428 $1,5727 $1,740.3 51,7023 51,6720 $1,668.7 51,6451
Total Stockholdes’ Equity 27441 28402 25248 25328 24765 27388 26750 26511 28542 26774
Less: Goodwill 8955 8855 9955 9955 5955 9955 8955 5955 995.5 995.5
Tangible Stoekhalders’ Equity $17486 S$1,6448 $15293 $15371 S$1,4810 51,7414 $1,6795 $1,6556 S$1,6587 S$1,681.9
Average Total Assets 21.889.1 20,3257 202471 199428 19,3347 187857 17.4932 168538 180857 152:08
Less: Average Goadwil 8955 855 9955 8955 s955 9955 8955 s955 9955 9955
Average Tangible Assets $20,673.6 §19,330.2 §19,251.6 $16,947.3 5183392 $17.790.2 $16,497.7 $15658.1 $15,090.2 $14.251.3
Total Assets 228828 201887 2008557 2084985 158818 193827 181337 1T1188 188487 158394
Less: Goodwill S555.8 955858 955.5 5588 S55.8 955.5 5555 §55.8 955.5 5558
Tangible Assets §21,667.3 $1917T1.2 §19,700.2 $159,554.0 518 666.3 §18,357.2 S17 1382 5161233 $515681.2 $14.8434
Return on Average Total Stockhelders’ Equity 8.88% 10.90% 10.78% T.24% £.598% T.81% 8.03% 2.04% T.82% 7.585%
g:':lf}m on Average Total Stockholder's Equity (non- 7.02% 11.18% 11.67%  9.08%  BA4S%w  TABW 747w 7E8% 738  7.50%
EL':E on Average Tangible Stockhelders’ Equity {non- 10.51%  17.62%  1B.08%  11.94%  14.64%  12.28% 1272%  1283%  1265%  12.44%
mm on Average Tangible Stockhalder's Equity 11.42%  4B.08%  19.61%  1493%  43.80%  11.28%  14.84%  12.26%  44.79%  12.04%
Rafturn on Average Totsl Assats 0.85% 1.40% 1.21% 0.92% 1.19% 1.14% 1.24% 1.20% 1.21% 1.21%
Core Return on Average Total Assels [non-GAAF) 0.87% 1.44% 1.42% 1.16% 1.12% 1.05% 1.15% 1.23% 1.22% 1.30%
Return on Average Tangible Assels [non-GAAP) 0.89% 1.47% 1.37% 0.97% 1.26% 1.20% 1.31% 1.37% 1.40% 1.40%
Core Return on Average Tangible Assets [non-GAAP) 0.91% 1.51% 1.49% 1.22% 1.18% 1.10% 1.22% 1.21% 1.30% 1.39%

Note: Totals may notsum due torounding 24




p GAAP TO NON-GAAP RECONCILIATION - ANNUAL

For the Fizcal Year Ended December 31,

{Dollars in millions) 2020 2018 2018 2017 2016 2015 2014 2012 2012 2011

Nat Interest Income $5357  S5TI4 S5E83  SE2BE 34917 54613 S4438 54390 254475 34T00
Accounting Change (ASC 310 Adjustment) - - N - - - - {4.3) - -
Early Buyout on Lease - - - - = =i 13.1) = = =
Early Loan Termination!!! = - = - - {4.8) = - = -
Core Net Interest Income [Non-GAAP) 35357 55734 55663 S52BB 54917 $4565 $4407 54347 $447T5 54700
Noninterest Incomes! 51974 51825 S179.0 SX56 52260 S219.1 52180 %2144 52191 52002
OTTI Losses on AvailatieFor-Salke Secuitiss - - 241 - - - - - - -
Loss {Gain) on Sale of Securiies 0.1 27 - - 4.8 7.7 - {0.2) {18.7) (1.7
ncfh [Sain) mn-;:;btdmmq Saleci Stock 43 45 _ _ (227 (4.8} (20.8) 111 _ _
Gain on Saleof Bank Properties = - = 6.9) - {2.4) - {0.4) 8.4) -
Cther Adjustmants!1Ls! - - = - - 7.5 - - = 0.9}
Core Noninterest Income (Non-GAAP) 52023 5199.7 $203.1 51987 5 158.8 5 195.9 51951 5 202.7 5 196.0 5197.6
Meninterest Expanset! 53877 53704 53080 53478 53373 53273 53044 52087 saoms 2.7
Lmss an Litigation Settlerment - - 4.1 - - - - - - -
Hon-Recurring llema™ - (2.8} 2.%) {5.5} 8.2) - - {0.7}) {0.7) -
Core Noninterest Expense [Non-GAAP] $3IETT  $36T6  §$3586 2 S$3421 83311 $327.3 53044  $52960 S301.2 §311.7
Income Before Provisionfor Income Taxes 52427 5317 $388.2 $3884 53718 53432 53442 532445 53298 53184
Provision For Credit Losses 121.7 13.8 222 15.5 88 8.5 111 122 ELE-] 421
Fre-Tax Core Adjusiments 4.3 10.0 308 {1.4) 121.1 128.0) {23.9) {15.3) 122.4) 12.8)
Core Pre-Tax, Pre-Provision Earnings (Non-GAAP) $370.3 54055 54108 53854 53583  $3351 $331.5 $3414 §3423  $3559
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p GAAP TO NON-GAAP RECONCILIATION - ANNUAL

For the Fizcal Year Ended December 31,

(Dellars in millions,

excepl per share data) 2020 2018 2018 2017 2018 2015 2014 2013 2012 2011

Netineome 31858 32844 32644 31837 52302 $2138 S2187  $2145  S2111  $1997
Accounting Change (ASC 210 Adpstmant) = = = - = - = 14.3) = -
Early Buyout on Lease - - - - - - [3.1) - - -
Early Loan Termination'! - - - - - {4.8) - - - -
OTTILasses an AvailableFor-Sale Debt Securities - - 2481 - - - - - - -
Less (Gain) on Sale of Securiies 0.1 27 = - [4.8) 7.7 - {0.2) [18.7) 1.7
mﬂ:m;mmﬁ" GilsciSica 43 25 - - 227 (4.8) (20.8) {11.1) - -
Gain on Salecf Resl Estate = - . [1-3-)] - 2.4) - 0.4) 8.4 -
Loss on Litigation Settlement - - 4.1 - - - - - - —
Other Adjustrnents! 11 - - - - - 7.5 - - - 0.5
Hon-Recurring [tema - 28 2.2 5.5 8.2 - - 0.7 0.7 -
Pra-Tax Cone Adjusimants 4.9 10.0 30.5 1.4} [21.1) 128.0) 23.9) 153 (22.4) 2.8
Tax Reform Bill - - - 478 - - - - - -
T2 Adjustrents'™ [1.3) 12.8) 18.2) 0.8 8.0 10.8 5.5 5.8 8.1 1.0
Total Core Adjustments 38 T4 223 48.7 [13.1) {17.5) [15.0) {8.5) [14.3) {1.7)
Core Net Income [Non-GAAP) 51894 52918  $2B67 52304 S2171  $1963 $2016 $2050 $1967 51980
Core Basic EP 5 ([Non-GAAP] $1.48 §2.14 5209 $165 $1.56 5141 $1.45 5147 $1.67 $1.79
Core Diluted EP 5 (Non-GAAP) 51.45 5212 52.09 51.65 5 1.56 51.41 5 1.45 5 1.47 5 1.57 51.789
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