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DlSCLAIMER f;\ First Hawaiian, Inc.

Forward-Looking Statements

This presentation contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of
1995. These forward-looking statements reflect our current views with respect to, among other things, future events and our
financial performance. These statements are often, buf not always, made through the use of words or phrases such as “may,
“might,” “should,” “"could,” “predict,” “potential,” “believe,” “expect,” “continue,” “will," “anticipate,” “contemplate, " “seek,”
“estimate, " “intend,” “plan,” “target,” “project,” “would,” “annualized” and “outlook, " or the negative version of those words or
other comparable words or phrases of a future or forward-fooking nature. These forward-looking statements are not historical
facts and are based on current expeclations, estimates and projections about our industry, management's beliefs and certain
assumptions made by management, many of which, by their nature, are inherently uncertain and beyond our control.
Accordingly, we caution you that any such forward-looking statements are not guarantees of future performance and are
subject to risks, assumptions, estimates and uncerfainties that are difficult to predict. Although we believe that the
expectations reflected in these forward-looking statlements are reasonable as of the date made, actual results may prove lo
be materially different from the results expressed or implied by the forward-looking statements. For a discussion of some of
the risks and important factors that could affect our future results and financial condition, see our U.S. Securities and
Exchange Commission {(“SEC’) filings, including, but not limited to, our Annual Report on Form 10-K for the year ended
December 31, 2016. Except as required by law, we assume no obligation to update these forward-looking statements or fo
update the reasons why actual results could differ materially from those anticipated in the forward-locking statements, even if
new information becomes available in the future.

i

Use of Non-GAAP Financial Measures

The information provided herein includes certain non-GAAP financial measures. We believe that these core measures
provide useful information about our operating results and enhance the overall understanding of our past performance and
future performance. Although these non-GAARF financial measures are frequently used by stakeholders in the evaluation of a
company, they have limitations as analytical tools and should not be considered in isolation or as a substitute for analysis of
our results or financial condition as reported under GAAP. Investors should consider our performance and financial condition
as reported under GAAP and all other relevant information when assessing our performance or financial condition. The
reconciliation of such measures to the comparable GAAP figures are included in the appendix of this presentation.



p BEST-IN-CLASS FRANCHISE

Branch Presence

ﬂ First Hawaiian, Inc.

Financial Overview — 2Q 2017 YTD ($ billions)

62
= TN Assets 5204 Deposits  S175
& NIM A Efficiency
7 Ot Since 4Q 2015 Ratio® () ROATCE. (4
Miihaw Moikokai
Honolulu ey oo 52.1% 15.2%
LA 23 bps 14.0%
Saipan g -
L] Kahoolawe l
FHB  Top FHB Top . .
Cuartile Quartila Quartlla
Cost of NALs / Dividend
Company Highlights Deposits Loans Yield
¥ Qldest and largest Hawaii-based bank 0.22 % 0.35 % 32%
¥ Full service community bank with complete suite of products & ) '
¥ #1 deposit market share in Hawaii since 2004
¥ Largest Hawaii-based lender across all categories
¥ $12 6bn assets under administration as of 2Q17 & more than 0.06 %
44mm transactions processed by merchant services in 2016
¥ Proven through the cycle and top quartile operating
FHB Ti FHB Ti FHB To
performance Quartic” Quartie” Quartie"”

Source: Public filings and SML Financial
Mole: Financial data as of 30-Jun-17. Markel dala as of 21-Aug-17. NIM change basad on mosl recenl quarter.

Top quartie is based on public banks $10-5500n in assets constituled as of 31-Dec-16; excludes menger targets.

Flatics shown as core. Core operating measures exclude cerain gains, expenses and one-ime tems. See quartery non-GAAP reconcillation of core net income, core net interest incoma,

)]
2)

{3
4

cone noninlenest income and core noninlenes! expense in the appendix

Core efficiency ratio is a non-GAAP financial measure. We compule our core effickency ratio as the ratio of core noninterest expense io the sum of com net interest income and cone 9
noninterest incomea. Rammllmmdmmmmmdwmeﬂwmyrmmmmm GAAP measwes are provided in the appendix

ROATCE (retum on average langible common equity) is a non-GAAP &

Ar

fiation 1o the comparable GAAP measure is provided in the appendix.




} FULL SUlTE OF PRODUCTS AND SERVICES m First Hawaiian, Inc.

First Hawaiian is a full service community bank focused on building relationships with our customers

Commercial Lending Consumer Lending

duals and small

and maobile chann
itional focus
auto
and

Deposits

#1 deposit market share in Hawaii (36.
Retail deposit products offered through
branch, online, mobile, direct channels
Commaercial deposils, treasury and cash
management products

Hawaii state and municipal relationships

insurance, lrust, estate, and private banking
Institutional servi include investment
management, retirement plan
adminisiration, and custody

Mutual funds provided by Bishop Street
Capital Management

{1) Source: FDIC a3 of 30-Jun-16.
{2) Asof 30-JuniT 3



HAWAII IS AN ATTRACTIVE MARKET WITH
STRONG ECONOMIC BACKDROP

The Hawaii economy has remained steady through economic cycles and maintains a favorable outlook

ﬁl First Hawaiian, Inc.

Real GDP ($ billion) GDP by Industry (2016) Population (000s)
CRGR: 1.6% Transportation & Tourism accounts for . .
£75.4 376.5 Warehousing =21% of Hawall GDP"
s1.7 793 51 . 5% ' Government o CHang®: 2%
. 1% 1,447 145
: 1,436
Construction 1,429 ¥
piy 1,425
Retail Trade
%
. :Egtzg:; Professinnal Entertainment
20154 20164 2017E  2018E  2019E 8% a% 10% 20154 20164 201TE  2018E  2019E
Unemployment (Year End) Housing Price Index (Year End) Visitor Expenditures ($ billion)
July 2017: 2.7% . 4 A%
chGR: $17.8
s168 $171

$15.7

$15.1

20124 2013A  2014A 2015A 2016A 2012A  2013A  2014A 2015A 2016A 20154  2016A 201TE  2018E 20M8E
Visitor Arrivals (mm) 8.7 89 9.2 9.4 9.5
Source: Hiwaii Department of Business, Economic Development & Tourism, Buneayu of Labor Statistics, Federal Housing Finance Agency, and SNL Financial

Mobe: Real GDF adjusts nominal GDP to 2009 dollars. Unemployment and housing index are shown 88 seasonally adjusted. Data curment as of 30-Jun-17.
i1 Based on $15.7bn of 2016 visitor spending according (o the Hawaii Tourism Authority. 4



y T

HE CLEAR LEADER IN HAWAII m First Hawaiian, Inc.

The banking market in Hawaii is dominated by local banks with the top 6 banks accounting for ~98% of deposits;

First Hawaiian is the clear leader among its Hawaii banking peers based on size and operating performance

.. E&"-’.’;‘u‘:“ & Territorial g NATIONAL
7S First Hawaiian,ine. 411 Bank of Hawail ”‘HER!':'“'.' K B Savings Bank BANK
Branches 62 70 1 35 29 14
FTEs 2,19 2,142 1,123 801 27 170
Assels (Sbn) §20.4 $17.0 $6.6 $5.5 $1.9 £0.7
Loans ($bn) 121 9.4 4.7 16 1.4 0.4
Deposits ($bn) 17.5 14.8 5.8 4.9 1.5 0.8
2Q 2017 YTD ROATCE 15,291 i@ 15.1% 12.9% 10.2% 7.4% 3.8%
2Q 2017 YTD ROATA 1. 23042 1.053 1.01 0.95 0.91 0.33
5%—
& B Commercial
ﬁ Commercial RE
& M Residential RE
E
2 M Consumer &
- Other
o 6% B
.E'! Transaction 1%
& Accounts
= W Savings/ MMDA
% B Timea Daposils
=1
L]
‘§ -‘5 Rank # ) #3 #d #5 #6
o
z § Share 36.6% 31.8% 13.1% 11.0% 3.7% 1.5%

Source: SNL Financial and FDIC. For peer companias, peer company filings, SHL Financial and FDIC

Mot
)]

2)
3)

a: Balance sheet and income statemant data as of 30-Jun-17. Daposit market share as of 30-Jun-18
ROATCE (retum on average langible common equity] and ROATA (return on average tangible assels) are non-GAAP Sinancial measures. Reconcillations to the comparable GAAP measures
are provided in the appendix
FHE ROATCE and ROATA shown as core. Core excludes corain expanses, gains and one-time fems. Sea annual non-GAAP reconcliation of cone nat incoma in the appandix
BOH ROATCE and ROATA exclude gain on sals of 90,000 Viea Class B shares al $12 Semm

5



STRONG ORGANIC GROWTH AND HIGH m First Hawaiian, Inc.
PERFORMANCE |

Consistent Deposit Growth Steady, Balanced Loan Growth Through the Cycle Credit Performer
201F ¥TD Cost of 3.50% 4 NPAs + 80s 7
Depaosits: 0.19% At $17.5 e Loans + OREC
. B - B |
GNGF.. Ghﬁg- ) 3.00%
2.50%
2.00%
$6.0 150 | 0-16%
1.00% 4 0.63%
0.50% - m.n%
fa” EEE"““”",‘E,‘EE 8 &85 °“‘.!52.‘!.‘E;'E:: E5B882rPEEREL:
=) a Q
('] o~ o~
Strong Expense Mgmt. Culture!! Consistent Record of Profitability!'?  Attractive Dividend Payout (LTM)®
Efficiency Ratio ROATCE
B5.0% - 16.0% 15.2% 52.2%
]
13.8%
B0.0% 40% g
55.0% 12.0%
32.6%
49.6% 12.0%
o ldﬁ.-i_./\ o
||
45.0% 10.0%
40.0% b r - - - - - EU% — T et .
el B e L L EE Lol B - ta First Hawailan, Inc.  Public U.S. Banks with
Togr T : . gk 510-5500n of Assets
=@ First Hawailan, Inc. Public U.S. Banks with $10-350bn of Assets

Source: Public Bings and SML Financial

HNobe: Financial data as of 30-Jun-17. §10-880bn banks constitubed as of 31-Dec-16; exchades mergar largets.

{1) FHB ratios shown as core. Core exchudes certain gains, expenses and one-time Bems. Sea annual and guanerly non-GAAP reconciliations of core net income, cone net interest income. core
nonintenest incoma and com nonintenest axpanse used to caloulabe core ratics in the appendix

{2) ROATCE {retum on average tangible common equity) is a non-GAAP financial measures. A reconciliation to the comparable GAAP measure is provided in the appendix 6

{3) FHB dnidend payoul ralio based on 2017 LTM eamings and a 50 B4 per share cash dividend for the kast-twedve months ended 30-Jun-17.



p OPPORTUNITIES FOR INCREASED

m First Hawaiian, Inc.
SHAREHOLDER RETURNS

© Rising Interest Rates

* Well positioned for NIM improvement in rising interest rate environment

9 Opportunity to Reduce Effective Tax Rate

* Tax optimization strategies

* Tax reform

o Capital Distribution

= Strong annual capital generation

* Ability to consider increasing dividends and/or share repurchases, subject to receipt of
necessary regulatory approvals

o Separation from BNP Paribas

v

Drivers of Returns

7



p POSITIONED FOR NIM UPSIDE GIVEN EARNING
ASSET MIX AND RATE SENSITIVITY

f,-?.\. First Hawaiian, Inc.

Improving NIM Well Positioned for Rising Rates
3.50 % - . .
e « 98% of balance sheet funded with deposits
3,155, 3.18 %~ Y
3.01% — 3.04 % 3.02 % « Hawaii has experienced lower deposit costs and had a
3.00 % - 2.85%2.84% lower deposit beta in the last rate cycle
2.99 9% 3.00 % 3.02%
2.88 % 2.88% 287 %
- 272%271 %27 * $131 gqpg §131 NIl Benefit From
' Rate Hike!"
$123
$119 ¢ 116 $117 3130
| $114 # NIl Sensitivity +200bps
® NIl Sensitivity +100bps
1.50 % -
1.00 %
17 %
0.50 % -
_ . . . ]
2015 3015 4015 1016 2016 3016 4016 1017 2017 Static B'S Dynamic B/S Public LU.5. Banks with
$10-850bn of Assets
Met Int Inc. ==fe=Earming Asset Yield —e-—Cost of Deposits =E=NIM First Hawaiian, Inc,

Source: Public fings and SML Financial
Hobe: Financial data as of 30-Jun-17, $10-850bn banks constituled as of 31-Dec-18; schudes menger largets.
1FHB results based on instantanecus. shift in rates; $10-550bn bank results on an as repored basis (includes both instantaneous and gradual rate shock scenarios based on reporting)



p POTENTIAL TAX OPPORTUNITIES

Potential Tax Optimization Opportunities

‘ ~m First Hawaiian, Inc.

2016 Effective Tax Rate

*  Tax credit investment

o Low income housing tax credits of ~%4.5mm for 2017
and ~$4 .8mm for 2018

*  Tax exempt securities

o No municipal bonds held in current portfolio

*  Tax reform

o Time and impact remains uncertain

g

Potential Financial Impact!)
Each 1% lower tax rate equals a yearly addition of:

+ ~%3.6mm of net income
+ ~$0.03 of EPS
= ~24bps of ROATCE

38.1%

First Hawaiian, Inc,

Iz.5%

Public U.S. Banks with

$10-$50bn of Assets

Municipal Securities (as a % of Securities Portfolio)!"

0.0%

First Hawaiian, Ing.

10.0%

Public .5, Banks with
$10-550bn of Assets

Avyg. Securities /
Source: Public flings and SNL Financial Avg. Earning Assets

29.9%

18.9 %

Mote: Financial data as of 30-Jun-17, $10-850bn banks constituted as of 31-Dec-18; sxchudes mengar langels

1 Based on 2017 yeardo-date annualized



p CAPITAL DISTRIBUTION

‘ ~a First Hawaiian, Inc.

Robust capital levels and strong capital generation support an attractive return opportunity for shareholders
through organic growth, dividends and/or share repurchases("

Robust Capital Position Attractive Dividend Payout Ratio (LTM 2Q17)@
52.2%
uTier 2
14.0%
13.8%

NCT1 o
First Hawaiian, Inc. Public U.5. Banks with
$10-550bn of Assets

Dividend
Yield(MR@) 2" b

Strong Total Payout Ratio (LTM 2Q17)12

52.2%
36.T%
First Hawaiian, Inc. Public U.S. Banks with First Hawaiian, Inc. Public U.S. Banks with
$10-550bn of Assets $10-350bn of Azsels

Tier 1 Leverage B.7% 10.0%

Source: Public filings and SMNL Financial

Hote: Financial data as of 30-Jun-17. Markel data as of 21-Aug-17. $10-550bn banks constituted as of 31-Dec-16; excludes merger targets. 10
"1 Dividends and shane repurchases ane subgact 10 approval of FHEB's board of direciors, future capital needs and regulaiony approvals.

I FHB dividend payout ratio and total payout rabic are based on 2017 LTM samings and a $0.84 per share cash dividend for the last-twehve months ended 30-Jun-17,



p DELIVERING VALUE THROUGH OPERATIONAL
EXCELLENCE

o
o
o Best-in-class credit performance
o
o

o Delivering low volatility earnings and top quartile return profile
o Focused on maximizing shareholder return
1

‘ ~a First Hawaiian, Inc.
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GROWING, LOW-COST CORE DEPOSIT BASE &R First Hawaiian, Inc.

Strong brand, deep ties to the community and a leading market share position
have driven an attractive, low-cost deposit base

Consistent Deposit Growth ($bn) Deposit Portfolio Composition (2Q17)

$IT5 ~13% of Total
316.8 Deposits are

§16.1 Public Deposits n
$14.7
[Cips :
o $13.8 i b
$12.9
|t Public
Savings
2%
510.2“"15
$9.4 Deposits: $17.5bn
sag $9.1 2Q17 YTD Deposit Cost: 0.19%
$86
Best-in-Class Cost of Deposits
3.50 %
3.00 % A
2.50 %
2.00% | 1.92 %
1.50 %
1.00 %
0.50 % 4 0.87 % 0.19%
) ) ) ) ) ) ) ) ) | - 1 . . : : . . T e
05 ‘06 07 08 ‘08 10 11 12 13 14 15 16 2017 ‘05 06 ‘07 ‘08 V9 10 M1 M2 13 14 15 "6 zvgrg
Year Ended December 31, Year Ended December 31,
—a=—First Hawaiian, Inc. Public U.S. Banks with $10-550bn of Assets
Source: Public filings and SML Financial 13

Mote: Financial data as of 30-Jun-17. $10-550bn banks constituted as of 31-Dec-16; excludes merger tangets.



LOAN PORTFOLIO

STEADY ORGANIC GROWTHAND BALANCED

‘ ~m First Hawaiian, Inc.

Steady through the cycle organic loan growth and balanced loan portfolio
with attractive forward growth opportunities

Balanced Loan Portfolio (2Q17)

Steady Loan Growth ($bn)

Well positioned to $12.
serve clients during £11.5
the financial crisis

ﬂ,afb" la $10.7
b $10.0
59.5
£9.0
$8.3 $8.3
| B.0
%8 $6.5
4
| | |
"5

05 08 07 08 09 M0 M1 M2 13 "4 "6 2Q17

Year Ended December 31,

'6:"" ;’“ 70% T1% 72% B4% 78% 79% 69% 70% 70% 68% 67% 69% 69%

Source: Public filings and SML Financial
Mote: Financial data as of 30-Jun-17.

Commercial

Residential >
RE
32%

Loans: $12.1bn

2017 ¥TD Loan Yield: 3.84%
Growth in All Categories (2013FY - 2Q17 CAGR)

7.0 %

Total

4.5%

10.4 %

T.1%

Commercial

Commercial Residential RE Consumer
RE

14



PROVEN, CONSISTENT, AND CONSERVATIVE

CREDIT RISK MANAGEMENT

Strong through the cycle credit performance driven by conservative approach to credit risk management

NCOs [/ Average Loans

ﬁt First Hawaiian, Inc.

NPAs + 90s [ Loans + OREOQO

1.50% - 10
1.00%
0.50% 0.72
[ |
0.11%
0.00% T T T T T r r r r )
06 07 08 08 M0 "1 M2 M3 14 15 16 217 06 07 08 09 M0 11 M2 M3 M4 M5 M6 2A17
¥TD
Year Ended December 31, Year Ended December 31,
Reserves / Loans Reserves | Non-Accrual Loans
2.50% - 75.0x T1.4x
2 17.7%
2.00% | 20.0x .
150% 1.43%
' 1.45% 1:3% 10.0x
1.00% 4, . 3.2 .
0.94 L "-.- - = - - a .
0.50% r r r r r r r T T T T ] 0.0x - v ——— ———— y——y— o
06 07T 08 09 MO0 M1 M2 13 14 15 16 2Q17 06 07 0B 09 MO 11 M2 M3 "14 "15 "6 2017
Year Ended December 31, Year Ended December 31,
e Firsl Hawaiian, Inc. = Public U.S. Banks with $10-850bn of Assets
Source: Public filings and SML Financial 15

Mote: Financial dota as of 30-Jun-17. 510-550bn banks constituted as of 31-Dec-16; excludes merger tangets.



p OPERATING LEVERAGE THROUGH PRUDENT

f,-?.\ First Hawaiian, Inc.
EXPENSE MANAGEMENT

Well Managed Core Noninterest Expensel!! Non-Interest Expense / Average Assets(!
CAGR: 1.1% 3.50%

5323
$306 g205 gpo0 S208 O 3.00%
250% -
| 2.01%
1.83%
200% ' ""--._,-” YOATA%  170% 1.70% 1679, 1.72%
| [ |
12 13 14 15 16 2011 2012 2013 2014 2015 2016 2017
Year Ended December 31, Year Ended December 31, ¥TD
mmm Core Noninterest Expense —a— Efficiency Ratio Ef‘ficiancy Ratio(". (2
Driving Future Operating 65.0% -
Leverage [
60.0% 4
* Improving margins and benefit from rising rates 55.0%

* Additional operating capacity 49.6%

00% 1 462% 46.3% 4599 HT3% ool
, | ]
* Scalable fee businesses 45.0%

* Close management of expenses though transition 40.0% 1 : - . ¥ . ¥
2011 2012 2013 2014 2015 2016 2017
o Expect ~47% efficiency ratio in 2017 Year Ended December 31, YTD
o Expect =47 - 48% efficiency ratio in 2018 == First Hawaiian, Inc. Public U.S. Banks with
Source: Pubiic filings and SML Financial $10-350bn of Assels

Mote: Financial data as of 30-Jun-17. $10-550bn banks constituted as of 31-Dec-16; excludes merger langets.
(1) FHB measures shown as cone. Core excludes cefain gains, expenses and one-lime items, See annual and quarterdy non=-GAAP reconciliations of core ned income, comne net inlenest

Income, cone noninterest income and cone noninteres! expense used 1o calculate core ratios in the appendi 16
{2) Core efficiency ralio is a non-GAAP financial measure. We compule ou cone effciency ratio as the ratio of core noninteres! expense 1o the sum of cone el interest income and cone

noninterast incoma. Reconciliation of the components of our core efficiency ratio to comparable GAAP measues are provided in the appendic.



b SUSTAINED, CONSISTENT TRACK RECORD OF
STRONG PROFITABILITY

Focused on maintaining peer leading profitability through stable, consistent growth

‘- ~a First Hawaiian, Inc.

Consistent Core Earnings!" Low Earnings Volatility'®
c,A.GR 1.9% i
|
g 19.2 %
s198 S1g97 5205 §202 196 52 ! :
|
& |
Con5|lstam‘. | 5106 5114
Earnings |
: 3.5%
| R
L . . .
"1 16 | 2016 2017 First Hawaiian, Inc. Public U.S. Banks with
Year Ended December 31, Year-to-Date $10-5500n of Assets
ROATAM3 ROATCE!M3
1.50% 1 4 3gu0 16.0% - 15.2%
1.30% 1.31% 13.8%
1.25% : 1.18% 12 1
a 1 . a,
" 120% 1185 2% 8% g3
Top 12.0% -
Quartile
Profitability [Nl e
0.75% 4 . - . - . . B.0% -+ . . — —
2011 2012 2013 2014 2015 2016 2017 20011 2012 2013 2014 2015 2016 2017
¥TD ¥TD
Year Ended December 31, Year Ended December 31,
—&— First Hawaiian, Inc. Public U.S. Banks with $10-350bn of Assets

Source: Public filings and SML Financial

Mole: Financial data as of 30-Jun-17. $10-550bn banks constituled as of 31-Dec-16; exiudes menger tanets.

{1} FHB measures shown as cone, Core excludes certain gains, epenses and one-time items, See annual and quarerdy non-GAAP reconciliations of cone net income, core net infenes!
imcome, core noninteres! income and cofe noninberest expense used 1o calculate core ratios in the appendic

(2)  Welatility of eamings calculaled as the standard devialion in the change in eamings between 2011-2016,

{3) ROATA (retum on sverage tangible assats) and ROATCE (retwn on average tangibée common eguity) are non-GAAP financial measures. A reconciliation o the comparable GAAP 17
maasures afe provided in the appandic



HAWAII BANKS HAVE A SIGNIFICANT DEPOSIT
ADVANTAGE

Hawaii banks experience more favorable deposit behavior across all rate cycles; Hawaii banks experienced a
deposit beta" of ~34% vs. ~47% for broader U.S. banks during the last rising rate cycle

ﬁl First Hawaiian, Inc.

6.00%
5.50%
5.00%
4.50%
4.00%
3.50%
3.00%

2.50%

2.00%
19bps Current
Funding
Advantage

1.50%

1.00%
0.50% 0.38
— — o - - — " N
0.00% — = s e — = 0.19%
1020304010203040102030401020304010203040102030401020304010203040102030401 02030401020304010203040102030401020

2004 2005 2006 2007 2008 2008 2010 2011 2012 2013 2014 205 2016 217

— Hawaii Banks '

1.5, Banks ™ = = Fed Funds

Source: SML Financial and the Federal Reserve websibte

1 Deposil bada is defined as the change in deposil costs as a percentage of the change in Fed Funds over a paricular penod. Deposit cost uses starding pant (2004) 1o peak (3007); one quarier lag.
1 Includes First Hawaiian, Bank of Hawail, Amedican Savings, Central Pacific. Teritorial Bancorp, Hawaii Mational. 18
A Includes all U.S. bank holding companies excluding Hawai-based banks.



) GAAP TO NON-GAAP RECONCILIATIONS L5 et vowalian. ine.

We present nef interes! income, noninferest ncome, noninferest expense, nel income, eamings per share and the related ratios described below, on an adjusted, or
“core, " basis, each a non-GAAP financial measure. These core measures exciude from the corresponding GAAP measure the impact of cerfain fems that we do not
bebeve are representative of our financial results. We bebave thal the presentation of these non-GAAP financial measures helps identily undedying trends in our
business from period to period that could otherwise be distorfed by the effect of certain expenses, gains and other items included in our operaling resulls.

Core net interest margin, core refurn on average fofal assets and core return on average fotal sfockholgers’ equity are non-GAAR financial measures. We compute our
core nel interast margin as the ratio of core net inferest income o average earming assels. We compule our cone return on average lofal assels as the ralio of core net
income fo average folal assels. We compute our core refurn on average lotal slockholders' equily as the ratio of core nel income o average stockholders’ equily.

Core efficency ratio is a non-GAAP financial measure. We compute our core efficiency ratio as the rafio of core noninteresl expense to the sum of core nef inferest
income and core noninferast income.

Return on average tangible stockholders’ equity, core refurn on average langible stockhoiders’ equily, return on average tangible assels, core refum on average
tangible assets and tangible stockholders’ equity to tangible assels are non-GAAP financial measures. We compute our refurn on average tangible stockholders' equity
as the ratio of net income to average tangible sfockholders’ equity, which is calculated by subtracting (and thereby effectively excluding) amounts related to the effect of
goodwill from our average total stockholders' equily. We compule our core refurn on average tangible stockholders' equily as the ratio of core nel income to average
tangible stockholders® equity, which is calculated by subtracting (and thereby effectively excluding) amounts related to the effect of goodwill from our average total
stockholders” equily. We compule our return on average langible assels as the ratio of net income o average langible assets, which is calcwlated by subltracting (and
thereby effectively exciuding) amounits relaled io the effect of goodwill from our average lofal assels. We compude our core refurn on average langible assels as the
ratio of core net income 1o average tangible assels. We compule our tangible stockholders’ equity 1o langible assels as the ratio of langible stockholders' equilty o
tangible assels, each of which we calculate by sublracting (and thereby effectively excluding) amounts relafed to our goodwill,

We believe that these core measures provide useful information about our aperating results and enhance the overall understanding of our past performance and future
performance. Aihough these non-GAAP financial measures are frequently used by siakeholders in the evaluation of a company. they have limitations as analytical
tools and shouwld not be considered in isolation or as a substiute for analysis of our resulls or financial condition as reported under GAAP. Investors shouwld consider our
performance and financial condition as reported under GAAP and all other relevant informalion when assessing our performance or financial condition.

The following tables provide a reconciiation of these non-GAAP financial measures with their most closely related GAAP measures. 19



p GAAP TO NON-GAAP RECONCILIATION MR First Hawalian, Inc.

For the Six Months Ended A= of and for the Twelse Months Ended December 31,
{Dollars in milions, Juna Juna
excepl per share data) 30, WA T 3o, 218 16 2018 2014 2013 2012 2011
Mt Income 51126 51204 52302 52128 $216.7 5214.5 52111 $199.7
Average Total Stockholders’ Equity $ 25086 526303 52,5682 52,7358 52,6984 £2 667 4 52 664.2 52 640.6
Less: Average Goodwil 095 5 895.5 995.5 995.5 95,5 95,5 205.5 995.5
Avarage Tangible Stockholders’ Equity S15131 S16348  SISTRT  S1,7403  S17020 S167Z0 S1B6RT  S1.B481
Total Stockholders’ Exuity 25526 2,501.0 24765 2,739 26750 26511 26542 26774
Ligsas: Goodhawill 995 .5 995 5 995 5 995 5 9955 9495 5 295 5 2055
Tangible Stockhoiders’ Equity $15574  S18055  S14BL0  $1,7414  $1670.5  $16556  S1.6587  $1.6819
Average Total Assets 197307 191202 193347 187857 174832 166536 160857  15.2468
Loss: Average Goodwil 995 5 9955 9955 995.5 9955 95,5 995.5 995.5
Average Tangible Assels §18,735.2 $18,124.7 $18,330.2 $17,790.2 $16,497.7 $15,658.1 $15,000.2 $14,251.3
Tolal Assels 20,3740 19,0526 10,6618 19,3527 18,133.7 17,1188 16, 646.7 15,639.4
Less: Goodwil 995 5 995.5 9955 995.5 995.5 95,5 905.5 965.5
Tangible Assots $19,370.5 5180571 S1SEE63 18,3572  SI7.1382  S161203  S156512 5148439
Retum on Average Total Stockholders’ Equity'! 5.13% 9.20% B.96% T81% 8.03% 8.04% T.92% 7.56%
Return on Average Tangible Stockhaokders’ Equity (non-GAAP] ¢ 15.14% 14.81% 14.60% 12.28% 12.72% 1283%  12.65% 12.14%
Relum on Average Tolal Assels'" 1.16 1.27 1.19 1.14 1.24 1.20 1.3 1.3
[ O AROn TS Set 122% 1.34% 1.26% 1.20% 1.31% 1.37% 1.40% 1.40%

(non-GAAP) [

Mote: Totals may not sum due to rounding.
11 Anewalized for the three month periods, 20



p GAAP TO NON-GAAP RECONCILIATION MR First Hawalian, Inc.

For the Six Months Ended Faor the Fiscal Year Ended December 31,

(Dollars in millions, June June

except per share data) 30, 2017 30, 2016 216 2015 2014 013 2012 2011

et Inlerest Income: § 206 s23n7 01T 54613 54438 243000 S447.5 $4T0.0
Accounting Change (ASC 310 Adjustment) - - - - - 4.3 - -
Early Buyout on Lease - - - = (3.1) - = -
Early Loan Termination!" - - - (4.8) - - - -
Core Net Interest Incoma (Non-GAAP) § 2606 $ 2377 £491.7 $456.5 $440.7 54347 $447.5 £470.0
Noninterest Income §983 51189 S2MT6 52114 5209.2 $208.4 5212.8 $194.6
Gain on Sale of Securities = 3.1) 4.6) (T.T) - 0.2) (16.7) 1.7
Gain on Sale of Stock (VisaMasterCard) = {22.7) (22.7) (4.6) (20.8) {11.1) = =
Gain on Sale of Other Assets - - - (3.4) - (0.4) (6.4) -
Other Adjustments!!L2 - - - (7.5) - - - {0.9)
Core Noninterest Income (Non-GAAR) §98.3 §94.2 £190.4 $188.2 $188.4 $196.6 $189.7 §192.0
Noninteres! Expense $ 169.6 5163.5 $326.8 53196 $297.7 $200.7 2856 306.1
Non-Recuring fems' (0.8) 2.5 16.2) - - {0.7) (0.7} =
Core Noninterest Expense (Non-GAAP) § 168.7 5 161.0 $322.6 $319.6 £207.7 $290.0 $204.9 £306.1
Net Incoma $1138 51204 £230.2 2138 82167 52145 2111 g§199.7
Accounting Change (ASC 310 Adjustment ) - - = = = 4.3) - =
Early Buyout on Lease - = - - {3.1) - - -
Earty Loan Termination - - - (4.8) - - - -
Gain on Sale of Securilies - {3.1) 4.6 (r.n - 0.2 (16.7) 1.7
Gain on Sale of Stock (VisaMasterCard) - 22.7) 22.7) (4.8) (20.8) 11.1) - -
Gain on Sale of Dther Assets - - - (3.4) - (0.4) (6.4) -
Other Adjustments!1ua - = - (T.5) - - - 0.9}
Non-Recuming lems' 0.8 25 6.2 - - o7 i 4 =
Tax AdjustmentsHt (0-3) BT B0 10,6 a9 58 8.1 1.0
Total Core Adjustments 0.5 (14.5) (13.1) {17.5) (15.00 {9.5) (14.3) {1.7}
Core Net Incoma (Mon-GAAP) $1142 $108.8 1T §106.3 S201.8 $205.0 §196.7 §198.0
Core Basic EPS (Non-GAAP) $0.82 5078 §1.56 141 $1.45 51.47 $1.57 $1.719
Core Diluted EPS (Non-GAAP) §0.82 §0.76 §1.56 141 §1.45 51.47 $1.57 §1.79

Mobe: Totals miay not sum due b rounding

" Adjustments that are not matesial o our Snancial results have not been presented for cenain periods.

EOaher adjustments mclude a one-time MasterCard signing bonus and a recovery of an invesiment thal was pressously written down.

@ Include non-recumming public company transition costs. 21
I Represants the adjustments o net income, tax effectsd &l the Company's effective tax rate for the respactive pericd.



