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Item 7.01 Regulation FD Disclosure.

First Hawaiian, Inc. (the “Company”), the holding company for First Hawaiian Bank, is furnishing with this Current Report on Form 8-K a copy of an investor
presentation that it intends to use for any investor meetings or related interactions during the months of February and March in fiscal year 2021. A copy of the presentation also
will be posted to the Company’s website (www.fhb.com) in the Investor Relations section.

Pursuant to Regulation FD, the presentation materials are furnished as Exhibit 99.1. The information in this Item 7.01 and Exhibit 99.1 shall not be deemed to be “filed”
for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities under that Section, and shall not be
deemed to be incorporated by reference into any filing of the Company under the Securities Act of 1933, as amended, or the Exchange Act except as expressly set forth by
specific reference in such a filing.

Item 9.01 Financial Statements and Exhibits
(d) Exhibits

Exhibit No. Description

99.1 Presentation Materials
104 Cover Page Interactive Data File - the cover page XBRL tags are embedded within the Inline XBRL document
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Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto
duly authorized.

FIRST HAWAIIAN, INC.

Date: February 8, 2021 By: /s/Robert S. Harrison

Robert S. Harrison

Chairman of the Board, President and Chief Executive Officer
(Principal Executive Officer)
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DISCLAIM ER m First Hawaiian, Inc.

Forward-Looking Statements

This presentation contains, and from time-to-time in connection with this presentation our management may make, forward-looking statements
within the meaning of the Private Securities Litigation Reform Act of 1995. These forward looking statements reflect our views at such time
with respect fto, among other things, future events and our financial performance. These statements are often, but not always, made through
the use of words or phrases such as "may,” “might,” “should,” "could,” “predict,” “potential,” "believe,” “expect,” “continue,” “will,” “anticjpate,”
“seek,” "estimate,” “infend,” “plan,” “projection,” "would,” "annualized,” and “oufiook,” or the negative version of these words or other
comparable words or phirases of a future or forward-looking nature. These forward-looking statements are not fiistorical facts and are based
on current expectations, estimates and profections about our industry, management's beliefs and certain assumptions made by manageiment,
and any such forward-looking statements are subject fo risks, assumptions, estimates and uncertainties that are difficult to predict. Further,
statements about the pofential effects of the COVID-19 pandemic on our businesses and financial results and conditions may constitute
forward-fooking statements and are subject to the risk that the actual effects may differ, possibly materially, from what is refiected in those
forward-fooking statements due fo factors and future developments that are uncertain, unpredictable and in many cases beyond our control,
including the scope and duration of the pandemic, actions taken by governmental authorities in response to the pandemic, and the direct and
indirectimpact of the pandemic on our customers, third parties and us. Actual results may prove to be materially different from the resufts
expressed or implied by the forward-looking statements. Factors that could cause our actual results fo differ materially from those described in
the forward-looking statements, including (without iimitation) the risks and uncertainties associated with the ongoing impacts of COVID-19, the
domestic and global economic environment and capital market conditions and other risk factors. can be found in our SEC filings, including, but
not limited to, our Annual Report on Form 10-K for the year ended December 31, 2019, and our Quarterly Report on Form 10-Q for the
quarters ended March 31, 2020, June 30, 2020, and September 30, 2020 which are available on our website (www.fhb.com) and the SEC's
website (www.sec.gov). Any forward-looking statement speaks only as of the dafe on which it is made, and we do not undertake any obligation
to update or review any forward-looking statement, whethier as a result of new information, future developments or otherwise, except as
required by applicable law.

Use of Non-GAAP Financial Measures

The information provided herein includes cerfain non-GAAP financial measures. We believe that these core measures provide useful
information about our operating results and enhance the overall understanding of our past performance and future performance. Although
these non-GAAP financial measures are frequently used by stakeholders in the evaluation of a company, they have limitations as analytical
tools and should not be considered in isolation or as a substitute for analysis of our results or financial condition as reported under GAAP.
Investors should consider our performance and financial condition as reporied under GAAR and all other relevant information when assessing
our performance or financial condifion. The reconciliation of such measures to the comparable GAAP figures are included in the appendiy of
tfhis presentation.

Other

References to “we,” “us,” "our,” “FHI " “FHB,* “Company,” and "First Hawailan® refer ta First Hawaitan, Inc. and its consolidated
subsidiartes.




» Q4 2020 HIGHLIGHTS' e ——

» Increases in net interest income » Lower noninterest expenses
and noninterest income » 1 bp increase in NIM

+ Slight increase in net interestincome

‘ Q4 2020 ‘ Q3 2020 _ _ _ _
+ 9.6% increase in noninterestincome
Eetiome (Tan] i S + 3.8% decreasein noninterest expenses
Diluted EPS $0.47 5050 : :
+ $119 mm PPP loans forgiven/paid down
Met Interest Margin 271% 2.70%
. , » Improved depositmix, 2 bp decrease in costof
Efficiency Ratio 46.6% 50.0% :
deposits
ROA/ROATAz 1.09%/1.14% 1.16%/1.21% T : g, S
: il i 1 + Strong liquidity: 179% modified US liquidity
ROE / ROATCE? 8.99%/14.14% | 958%/15.16% coverage ratio
Tier 1 Leverage Ratio | 800% |  791% | o _
CET 1 Capital Ratio 12 47% 12.22% + Wellcapitalized: 12.47% CET1 ratio
Total Capital ratio 13.72% 13.47%
Vi 3 ) -
Dividend $0.26 / share $0.26 / share « Declared $0.26/ share dividend

(1) Comparisonsto Q3 2020
(2) ROATA andROATCE are non GAAP financial measures. A reconciliation of average tangible assets and average tangible stockholders' equity to the comparable
GAAP measurementsis providedinthe appendix of this slide presentation.

(3) DeclaredonJanuary 20, 2021. Payable March 5, 2021 to shareholdersofrecord at close of business on February 22, 2021. 5




ASSET QUALITY €A First Hawaiian, Inc.

WELL-POSITIONED COMING INTO 2021

Provision and NCO NPA and 90 Past Due

60 50 0.32%
50
40
o 40 0.21%
o 30 0,
= 30 o 0.14% 0.14% 0.15%
= & 20
20 =
10 I 210
Q 0
Dac 19 Mar-20 Jun-20 Dec-20 Dec-19 Mar-20 Jun-20 Sep-20 Dec-20
m Provision = Net Charge Off EMPA +90dpd ~ NPA & 90+ /TLL
* 90 pastdue comprised of accruing loans
Commercial Criticized Assels 30-89 Past Due
1,000 3.37% S0z 60 0.35%
. ) 0.30%
. 800 B 0.26%
5 600 o
= 1 51% =
< 400 £
= 20
200
0 0
Dec-19 Dec-20 Dec-19 Sep-20 Dec-20
® Special Mention © Classified ® Special Mention / TLL © Classified f TLL m30-89 »30-89 Past Due/TLL

* 30-29 past due comprised of accruing and non-accruing loans

Mote: TLL - Total Loans and Leases 5




» ALLOWANCE FOR CREDIT LOSS A First Hawaiian, Inc.

PROVISION INCREASED DUE TO CONTINUED UNCERTAINTY

Q4 provisions reflecta weak but unchanged economic view with relatively few
changes in the risk composition of the portfolio.

We continue to hold a qualitative overlay for loans based on default expectations not
imbeddedin the model.

Q4 ACLincreased by $12.6 million to $208.5 million. The reserve for unfunded
commitments increased by $6 million to $30.6 million.

Q4 ACL/ Total Loans and Leasesis 1.57% of all loans and 1.67% net of PPP loans.

Asset Rollforward of the Allowance for Credit Losses

($in 000's) C&l CRE Const Lease Mortgage Home Equity Consumer Total

9/30/2020 ACL 21,2711 51,733 4934 4 051 42 217 7,601 64,069 195,876
Charge-offs -799 -30 - - - 46 -7.,049 7924
Recoveries 2086 615 30 - 37 21 2812 6.501

Provision 1,253 5805 5,075 -753 -1,793 -413 4 827 14,001
12/31/2020 ACL 24 711 58,123 10,039 3,208 40 461 7163 64,659 208454

% of Total ACL 11.9% 27 9% 48% 1.6% 19 4% 3.4% 310% 100.0%

Total Loan Balance 3019507 3 302676 735819 245411 3600218 841624 1353842 13279097
ACLTotal LL (w/ PPP) 0.82% 1.71%  1.36% 1.34% 1.10% 0.85% 4.78% 1.57%
ACLTotal LL (no PPP) 1.11% 171% 136% 1.34% 1.10% 0.85% 4.78% 1.67% 4




» COMMERCIAL RISK RATING

COMPOSITION BY LOAN TYPE

Asof 12/31/2020 (5 mm)

‘ ~m First Hawaiian, Inc.

Risk Rating cal CRE Const. Lease Total
Pass 2685883 80% 3,100,309 91% 667,354 % 234033 05%  6,688.479 Q0%
Special Mention 164,897 6% 226,905 7% 15,104 2% 4,099 2% 411,008 6%
Substandard 75,273 2% 64,964 2% 3801 1% 6,379 3% 150,507 2%
Doubtful - - - - - - - - - -
Other 93,454 3% 498 - 49470 7% - - 143,422 2%
Total 3,019,507 100% 3,392,676 100% 735,819 100% 245411 100% 7,393,413  100%
Q1 2020 (Pre-COVID) through Q4 2020
600
500
g 400
= 300
e B il
100 = =] = ] —
0
Special  Substandard  Specal  Substandard  Special  Substandard  Special  Substandard  Special  Substandard
Mention Mention Mention Mention Mention
Dec-19 Mar-20 Jun-20 Sep-20 Dec-20

C& mCRE mConst mlLease




» DEFERRALS AND MODIFICATIONS  £3 rist Hawaiian, inc.

REPERFORMANCE RATES REMAIN STRONG

COVID | Returned  Original SuPsequent
Deferrals& | toP Deferrals Defermals& ) t
As of 12/31/20 ($ mm) eferrals & | o Pay eferrals Mods elinquen
Mods' |  ($mm) ($ mm) ($ mm)
: ($ mm)
Commercial and Industrial 888 : 881 3 4
Commercial Real Estate 1,151 E 1,076 6 66 3
Construction 56 | 53 2 1 1
Lease Financing 11 ; 4 - 7 -
Sub-Total Commercial 2,108 : 2,013 10 79 5
Residential Mortgage 670 E 44 516 108 2
Consumer 240 | 216 - 12 12
Sub-Total Consumer 910 : 260 516 121 14
Grand Total 3,016 2,273 526 199 19

MNote: Totals may not sum due to rounding
" Alllozns classified under Covid-related programs

83% of COVID deferrals have ended, with 91% returning to contractual payments and just under 1% of
those are delinquent

* Nearly all of the remaining original deferrals are residential morigages, with $397 milion expired on
1/1/2021. (92% of the residential morigage deferrals that expired on 1/1/21 have since returned to pay.)




» INVESTMENT HIGHLIGHTS A First Hawaiian, Inc.

. Strong, Consistent Financial Performance

. Leading Position In Attractive Market

Experienced Leadership Team

. High Quality Balance Sheet

. Proven Through The Cycle Performance
. Well-Capitalized With Attractive Dividend




p STRONG PERFORMERINATTRACTIVE MARKET

Branch Presence

"~ First Hawaiian, Inc.

Financial Overview — 4Q 2020 YTD ($ billions)

54 branches [ ﬂf] [Lm ’M}
(4 '$227) (Deposits. §19.2
q} Efficiency
/ el ROATCE®@: ) ROATA®) (4) Ratio(:3)
Nihau Molokai
Honolulu y Maui 1.3%
ey 11.1% .
Ly O 0.9% 49.8%  50.8%
Saipan ° .
\\ ® Kahoolawe -
& o lawail o
g b FHB  Top . FHB | Top
Quartile'” Quartile "
NALs / Dividend
Company Highlights Loans Yield (5!
¥ Oldest and largest Hawaii-based bank 0.35%
Full service community bank with complete suite of products & 4.33%
services
v #1 deposit market share in Hawaii since 2004 19 bps
¥ Largest Hawaii-based lender 0.07%
¥ $15.9 bn assets under administration as of 4Q20 :
¥ Proven through the cycle and outstanding operating pn = ey %
op 4 op .,
performance Quartile” Quartite”

Source: Public filings and S&F Global Market Intelligence as of 03-Feb-2021
Motz: Financiz| dats 25 of 21-Dec-2020. Markst dats as of 2-Feb-2021.

(1)
2}

2
(4
=

Top quartile is based on public banks $10-550bn in assets constituted a= of 31-Dec-2013; excludes merger targets.

FHE ratios shown 35 core. Core operating measwres exclude certain gains, expenses and one-time items. See annusl and quartery non-GAAF reconcilistion of core net income, core net interest incoms,

core noninterest income and core noninterest expense in the appendi:.

Core efficiency ratio is 2 non-GAAP financial messure. We compute our core efficiency ratio 25 the ratio of core noninterest expense to the sum of core net interest income and core noninterest income.

Reconcilistion of the components of our core efficiency ratio to comparable GAAP messeres ars provided in the appendi:.

ROATA (Return On Aversge Tangible Asssts) and ROATCE (Return on Aversge Tangible Commaon Equity) 3re non-GAAP financisl messures. A reconcilistion to the comparable FHE GAAP messures is 8

prowided in the appendoc
Dividend yield based on dividend paid in 4Q 2020 and clozing market price 3= of 3-Feb-2021.




DESPITE NEAR-TERM CHALLENGES, THE
FUNDAMENTAL STRENGTHS OF HAWAI'S ECONOMY # 'R First Hawaiian, Inc.
REMAIN INTACT

Hawaii GDP by Industry (2019)(1) Fundamental Strengths

+ Attractive destination for domesticand

Visitor spending is ~19% of Hawaii GDP@ international travelers

« Affractive alternative for travelers
concerned about international travel

+ Well-developed visitor industry

Transportation & Government infrastructure
Warehousing 208

5% « High quality medical care

Consﬁﬁdion » + Strategically important
3 tatn * Headquarters of US Indo-Pacific Command

and regional component commands: Army,

Retail Trad [ [
gtail Trade Nawvy, Air Force, Marines

7%
+ Over 42k active duty personnel stationed in

Hawaii with over 60k dependents®
Healthcare

& Education » Almaost 20k civilian employees®
8% _ - o
Bt iioa T TR _Est;mat?d fotal d(esfense spending in Hawalii
g% 10% in 2018: $72 bn
1S Bureau ofEconomic Analysis # Hawaiidefenseeconomy.org

1 Bazed on $17.9bn of 2019 visitor spending according to Hawaii Department of Business, Economic
Development and Tourism.




STRONG PERFORMANCE THROUGH THE CYCLE

Consistent Deposit Growth ($bn)

‘ ~m First Hawaiian, Inc.

Steady, Balanced Loan Growth ($bn)

4320 Costaf

Deposits: 0.11%

$9.1

0r 0

Through the Cycle Credit Performer

8 09 M0 "1 M2 "3 14 "5

16 17

"3

19 20 ‘07 08 09 0

51982

Strong Expense Mgmt. Culture!!

11 12

13 "4 "5 6 17 ME M9 20

Consistent Record of Profitability!!)

3.50% -
3.00% 4
250% -
2.00% -
1.50% -
1.00% 1
0.50% A
0.00%

NPAs+ 905 /
Loans + OREQ

0.63%
D16% 0.15%

L B B

‘06" 07080510 1M 21314151161 1819720

=il First Hawaiian, Inc.

T0.0%
65.0%
60.0%
55.0%
50.0%
45.0%
40.0%

Source: Publicfilings and S&P Global Market Inteligence as of 02-Feb-2021
Mote: Financial dataas of 31-Dec-2020. 310-350bn banks constituted as of 31-Dec-2018; excludes merger targets.
{1} FHE ratios shown as core. Core excludes certain gains, expenses and one-time items. See annusl and guarterly non-GAAP reconciliations of core net income, core netinterest income, core

noninterest income and core noninterest expense used to calculste core ratics in the appendic
{2) ROATCE [Return on Average Tangible Common Equity) is a non-GAAP financial messure. A reconcilistionto the comparable FHB GAAP messure is provided inthe appendi:.

Efficiency Ratio
50.2% 49.8%

46.7%
1 "2 13 “14 15 "6 "7 18 "9 20

25.0%

20.0%

15.0%

10.0%

5.0%

0.0%

ROATCE™

12.0%
Bl T,
11.1%

T T T T T T T T 1
"1 12 13 14 15 M6 M7 18 M9 20

Public 1.5 Banks with $10-%$50bn of Assets

10




PROVEN, CONSISTENT, AND CONSERVATIVE

CREDIT RISKMANAGEMENT

‘ ~m First Hawaiian, Inc.

Strong through the cycle credit performance driven by conservative approach to credit risk management

NCOs [ Average Loans

NPAs + 90s /| Loans + OREO

1.50%
3.50% - ;
3.00% -
1.00% 2.50% -
e it 2.00% -
0.50% -21% 190%4
: 0.23% 1.00% -
0.00% —_— 0.00%
D6 OF T8 08 M0 M1 M2 M3 14 M5 16 M7 12 18 A
Year Ended December 31 As of December 31
Reserves/ Loans Reserves/ Non-Accrual Loans
250% 1 75.0x J 714X
40.0x
2.00% - .
it [ ' 001 gl
' ""'-—.—.-".—-.-‘._‘NI‘_‘_-\/. 20.0x 1
1.00% 1 10.0¢ -
0.50% T T 7 T - T T 7 - T + ¥ 1 1 S e L B B B e T T T T T T T 1
o8 07T 0B 09 i0 11 12 3 14 15 18 I 18 i "X o8 07 0B 08 10 11 12 13 "14 M5 118 17 M8 18 "W

As of December3

=== First Hawaiian, Inc.

Source: Publicfilings and SML Financial, available as of 03-Feb-2021

As of December 31

Public U.S. Banks with $10-550bn of Assets

11

Mote: Financial data ss of 31-Dec-2020. 510-550bn banks constituted as of 31-Dec-201% excludes menger targets.




> CONSISTENT TRACK RECORD OF STRONG P )
PROF'TAB'L'TY ~m First Hawaiian, Inc.

Core Pre-Tax, Pre-Provision Earnings ($mm)") Stable Earnings Drivers
f‘;i% -$355 5 350 385 $4115 406 - » Leading loan and deposit position in attractive
5350 $342 53415332 5 305 market
& 300 : e
5 250 =  Demonstrated history of disciplined expense
Consistent
5 g % 200 management
Earnings $150 . s 2
%100 = Consistent underwriting standards with proven
550 performance through the credit cycle
$_
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Year Ended December 31
ROATAM:2) ROATCE M2}
175% - AO%151% 24.0% -
150% [1-39% pe
' 1.30%1.31% 20.0% - 18.1%

1.22% 1.22%
1.10%1'18%

1.25% 14.9%

e 16.0% - 13.8%
Consistent SIS \ 12.0% 11.8% 12.3% 11.8% 11.3%
History of 12:005. - 2 I

Strong 0.75% - 0.91% Gt o
Profitability 8.0% - b
0.50% - :
0.25% T T T T T T T T T 1 4.0% T T T T T T T T T |
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Year Ended December 31 Year Ended December 31
== First Hawaiian, Inc. Public U.S. Banks with $10-550bn of Assets

Source: Public filings and SEF Globsl Market Inteligence, as of 03-Feb-2021

Mote: Financizl dats 25 of 21-Dec-2020. $10-350bn banks constituted 32 of 21-Dec-201%; excludes merger targsts.

(1) FHE massures shown 2= core. Cors excludes certain gains, sxpensss and ons-time items. S22 annual and quartsrhy non-GAAF reconcilistions of core netincome, cors net intersst income, Core nonintersst
income and core noninterest expense used to caloulste core ratios in the appendie.

{2y PTPP (Pre-Ta¢, Pre-Provision) income, ROATA (Return On Average Tangible Assets) and ROATCE (Return On Average Tangible Common Equity) are non-GAAP financizl messures. A reconciliation to the
comparable FHB GAAF messures is provided in the sppendic. 12




> WELL CAPITALIZED WITH AN ATTRACTIVE DIVIDEND,
ANNOUNCED $75MM STOCK REPURCHASE PROGRAM &' First Hawaiian, Inc.

Robust Capital Position Attractive Dividend Yield("2
; 14.6%
mTier 2 435
MCT1
mCET1 2.08%,
First Hawaiian, Inc. I Public U5, Banks with
510-550bn of Assets
Capital Management Approach
= Retain sufficient earnings to support growth and
maintain strong capital levels
= Held dividend at $0 26/share in Q4
= On February 8, 2021 announced stock repurchase
program for up to $75 million of common stock
FHI 4020 Public U.S. Banks with during 2021
§10-3500bn of Assets
Tier 1 Leverage 8.0% 9.2%

Source: Publicfilings and S&P Global Market Intelligence as of 03-Feb-2021

Mote: Financial dataas of 31-Dec-2020. $10-350bn banks constituted as of 31-Dec-2018, excludes merger targets. Percentages may not total dueto rounding.

! Dividends and share repurchases are subject to approval of FHI's board of directors, future capital needs and regulatary approvals.

“l Dividend yield {MRQ) based on 40 2020 paid dividend and market data 55 of 3-Feb-2021. 1 3




‘ ~a First Hawaiian, Inc.

Appendix




p FULLSUITE OF PRODUCTS AND SERVICES

‘_.ir\\ First Hawaiian, Inc.

First Hawaiian is a full service community bank focused on building relationships with our customers

Commercial Lending Consumer Lending

on California
C&l le :

financing, and other consumer loans

Deposits

#1 depositmarket share in Hawaii (35.0%) "
Retail deposit products offeredthrough
branch, online, mobile, anddirectchannels
Commercial deposits, treasury and ¢
management product

Hawaii state and municipal relationships

Merchant Processing
ant pr i

ement, retirement plan
administration, and custody
Mutual funds provided by Bishop Street
Capital Management

companies and selectforeign

{1y Source: FDIC as of 20-Jun-2020
{2} Asof 31-Dec2020

15




4

MANAGING NIM THROUGH A CHALLENGING
INTEREST RATE ENVIRONMENT

NIM increased 1 bp in Q4 2020

‘ ~m First Hawaiian, Inc.

Actively Managing Funding Costs

3.85% .88 %

3TT% 3.79%

361% 3.66 % 3.57 %

3.23% 3.23% 3.25%

3.11 % 319% 315% 392284 % 2.86% 2.83%

270% 2.71%

258 %

5145 5146
5144 5143
%141 5140 5139

134
5128 5 5135

0.56% 0.57 % 548
0.47 %, 0.48% b .54 %

T

L19% pa3e ga1s

3018 4Q18 1Q19 2Q19 3Q19 4Q19 1Q20 2020 3Q20 4020
Met Int Inc. =m=Earning Asset Yield =@=Cost of Depasits =s=NIM

Active repricing of high-cost commercial and
consumer deposit accounts has helped to partially
offset the impact of the low interest rate environment
an asset yields

»  Cost of depaosits declined 33 basis points from
4Q 2019 to 4Q 2020

$400mm of FHLB fixed-rate advances with a
weighted average rate of 2.84% allowed to mature
and roll off during 2020

Actively working to reduce average cash balances
Hawaii banks experience more favorable deposit

behaviar than national banks across all rate cycles
(see slide 21)

16




p SOLID, LOW-COST CORE DEPOSIT BASE

Strong brand, deep ties to the community and a leading market share position
have driven an attractive, low-cost deposit base

&P First Hawaiian, Inc.

Growing Consumer and Commercial Deposits,

Deposit Portfolio Composition Reducing Public Time Deposits

0% of Total = In 2018 and 2019 we reduced the balance of public
Deposits are time deposits by about $1.5bn as part of our balance
Public Deposits sheet optimization strategy

Public Time — "
WM -

Money

Market =  Consumer and Commercial deposits increased by $2.1
1% bn, or 13.9%, in 2020. Increases were in transaction,
savings, and money market accounts
— S';':r?,:;s = Total public deposits increased by $634mm in 2020,
6% driven by increase in operating accounts due to

Deposits: $19.2bn
4020 Cost of Deposits: 0.11%

CARES Act funding.

Consistent Deposit Growth ($bn) Best-in-Class Cost of Deposits

$1.5 bn reduction in 3.50 % -
Public Time Deposits
in 2018and 2019 4 18- s : 3.00 %
2.50 % -
2.00 % -
1.50 % - 82
1.00 % -
0.50 % 6.87 %
- 040%
06 07 08 09 M0 M M2 M3 14 M5 16 17 M8 M9 20 05 08 07 VE V8 N0 11 12 13 14 15 16 1T 18 18 20

Year Ended December 31

Source: Publicfilings and 5&F Global Market Intelligence, as of 03-Feb-2021

=== irst Hawaiian, Inc.

Year Ended December 31
Public U.S. Banks with $10-550bn of Assets
17

Mote: Financisl data ss of 31-Dec-2020. 510-550bn banks constituted as of 31-Dec-201% excludes menger targets.




STEADY ORGANIC GROWTHAND BALANCED

LOAN PORTFOLIO

‘ ~m First Hawaiian, Inc.

Steady through the cycle organic loan growth and balanced loan portfolio

Balanced Loan Portfolio (as of 12/31/20)

Loan Portfolio Highlights (as of 12/31/20)

Loans: $13.3bn
4020 Loan Yield: 3.53%

$245 mm

Steady Loan Grou:Eh ($bn)

- 513.2513.3
Well positionedto B3t

semve clients during
the financial crisis

‘06 0fr 08 0% M0 M1 M2 M3 M4 M5 M6 M7 & "9 20

Year Ended December 31,

Loans /

Deposits Ti% T2% B4% TE% To% 69 TO% TO% OGBW 67w 89% TOW TEWN B0 65%

Mote: Financial dats as of 21-Dec-2020

= Largest Hawaii-based lender

= Balanced Portfolio
= 56% Commercial, 44% Consumer
= 82% Hawaii/Guam/Saipan, 18% Mainland

= Commercial

= Hawaii's leading commercial bank with most experienced
lending team.

= Average commercial loan officer experience = 25
years
= G7% Hawaii/Guam/Saipan, 33% Mainland

= $923mm Shared National Credit portfolio
= Participating in SNC lending for over 20 years
= 29% Hawaii-based, 71% Mainland

= [eading SBA lender Hawaii

= SBA Lender of the Year (Category 1) 2017, 2018,
2019

= [everaged SBA experience to quickly launch PPP
(Phase 1) program and process over 6,000 loans for
approximately $940 mm in principal balances

= Consumer
= Primarily a Prime and Super Prime lender
= ~00% of portfolio collateralized
= Financing consumer auto loans for over 40 years
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DEMONSTRATED HISTORY OF DISCIPLINED

EXPENSE MANAGEMENT

Well Managed Core Noninterest Expense ($mm)t11(2)

PR First Hawaiian, Inc.

Noninterest Expense/ Average Assets!!

CAGR: 1.9%
5359 5368 $368

5331 5342
8312 5301 gpg5 5304 232 ..

47.6°

11 12 13 14 15 16 17 "8 19 20

Year Ended December 31,

mmm Core Moninterest Expense Core Efficiency Ratio

* Maintained expense discipline during pandemic
* 2020 core expenses flat to 2019 core expenses

* In Q3 2020 announced permanent closure of four
branches

* 2021 expense outlook: 2020 expenses + ~7%
* |Inflation and contractual related increases
* Normalization of customer activity levels
* |nvestments intechnology

Source: Publicfilings and 5&F Global Market Intelligence, as of 03-Feb-2021

350% -
3.00% -
2.98% 2.99% 5 g,
2.50% 274%271%
2.04% 254%2.52% 5 474
1.87% 2.38%2 3%
2.00% - 1.78% 1.74% 1.74% 1.71% 1.72% 1.77% 1.81%
1.68%
1.50% . : : ; : . : . :
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Year Ended December 31,
Efficiency Ratio!"2)
65.0% -
B0.0% -gq 70,030% '33'9%52.:3'3‘5,51 s
: ®500m_ " 56.4%
55.0% - :
S 56.4% 55.7% 4 g,
50.0% 45.7% 46.8% 45.4% © 2T 47.0% 45 go, 47-6%
45.0% -
40.0%

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Year Ended December 31,

e First Hawaiian, Inc. Public U.S. Banks with

$10-550bn of Assets

Mote: Financisl dstaas of 31-Dec-2020. 510-550bn banks constituted a5 of 31-Dec-2015; excludes merger targets.

1

FHE measuresshown as core. Core excludes certain gains, expenses and one-time items. See annusl and guarterly non-GAAR reconcilistions of core net income, core net interest income, core
noninterest income and core noninterest expense used to calculate core ratics in the appendb:.

(2) Core efficiency ratio is 8 non-GAAP financial measure. We compute cur core efficiency ratio as the ratio of core noninterest expense to the sum of core net interest income and core noninterest
income. Reconcilistion of the components of ocur core efficiency ratioto comparable GAAF measures are provided in the appendi:.




’ THE LEADER |N HAWA' | m First Hawaiian, Inc.

The banking market in Hawaii is dominated by local banks, with the top 4 banks accounting for ~93% of deposits

[
A First Hawaiian, Inc. 411 Bank of Hawaii AMERICAN ANK

Savings Bank

Branches 54 65 42 h|
FTEs 2,103 2022 1,074 810
Assets ($bn) 227 206 24 6.6
Loans ($bn) 13.3 1149 53 50
Deposits ($bn) 18.2 18.2 7.4 5.8
2020 ROATCE 11,1942 11.7% 9.2% 6.9%
2020 ROATA 0.91%!1H2 0.79% 4% 0.74% 0.58%
=~ M Commercial
E Commercial RE
S MResidential RE
§ B HELOC
= B Consumer&

Other
2
£ W Transaction
S Accqunts
= B Savings/ MMDA
2 B Time Deposits
&
§r.?=; Rank #1 #2 #3 #4
EEL Share 35.0% 322% 13.9% 11.4%

Sources: SEP Global Market Inteligence, FOIC, SEC and company filings. Company filings used for peers where available, otherwise regulstory data used.
Mote: Financial data as of 31-Dec-2020.
{1} ROATCE {return on average tangible common eguity) and ROATA {return on 3verage tangible assets) are non-GAAP financizl messwres. Reconciliztions to the comparable FHB GAAP measures are provided
in the sppendic.
{Z) FHEROATCE =nd ROATA shown as cors. Core excludes certsin expenses, gains and one-time items. S reconciliation of core net income to the comparable FHE GAAF mezsure in the sppendix. 20
{2} Deposit markst share based on FDIC dats as of 20-Jun-Z020.




HAWAII BANKS HAVE A SIGNIFICANT DEPOSIT
ADVANTAGE

PR First Hawaiian, Inc.

Hawaii banks experience more favorable deposit behavior across all rate cycles; Hawaii banks experienced a

deposit beta' of ~34% vs. ~47% for broader U.S. banks during the last rising rate cycle

.00 % -
550 % - 5.25 %
5.00 % T
) / \
4,50 % / \
4 \
4.00 % !
/ \
350 % \
! 25bps Current
300 % ! \ Funding
131 bps i Advantage
2450 % / Furling
! Axlvaliaye# \ i
2.00 % ~ ¥ \
7’
1.50% A \
A
1.00 % - \
050 % - \
/\L‘ 0.13%
000 % 0.0%%
jolcioFatoloNeo el
00wt O 0D o OO
2004 2005 2006 2007 2005 2009 2010 2011 2M2 2M3 2014 2015 2016 2017 2Ma 2019 2020
e Hpiaii Bank s IJ.B. Banks® - == FodFunds

Source: SNL Financisl andthe Feders| Reserve website

Y| Deposit beta is defined as the changein deposit costs as a percentage of the change in Fed Funds over a particular period. Deposit cost uses starting point {2004) to peak (3Q07); ene
guarter lag.

2! Includes First Hewaiian, Bank of Hawaii, American Savings, Central Pacific, Temitorial Bancorp, Hawaii Mational. 2020 cost of deposits based on publicly available company reported
information.

3l Includes allU. 5. bank holding companies excluding Hawaii-based barks.
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GAAP TO NON-GAAP RECONCILIATIONS £ rirst Hawaiian, inc.

We present net interest income, noninterest income, noninterest expense, efficiency ratio, net income, pre-tax, pre-provision eamings, basic and diluted earmnings per
share and the related ratios described below, on an adjusted, or “core,” bagis, each a non-GAAP financial measure. Thege core measures exclude from the
cormresponding GAAF measure the impact of certain iterms that we do not believe are representative of our financial results. We believe that the presentation of these
non-GAAP financial measures helps identify underlying trends in our buginess from period to period that could othenwise be distorted by the effect of certain expenses,
gains and other items included in our operating results. We believe thatthese core measures provide useful information about our operating resuits and enhance the
overall understanding of our past performance and future performance. Investors should consider our performance and financial condiion as reported under GAAP
and all other relevant information when assessing our performance or financial condition.

Core efficiency ratio, core return on average total assets and core return on average total stockholders’ equity are non-GAAR financial measures. We compute our
core efficiency ratio as the ratio of core noninterest expense to the sum of core net interest incoime and core noninterest incoime. We compute ourcore return on
average total assets as the ratio of core net income to average total assets. We compute our core return on average total stockholders equity as the ratio of core net

incoime to average total stockholders equity.

Return on average tangibie stockhalders equity, core return on average tangibie stockholders equity, return on average tangible assets, core return on average
tangible assets and tangible stockholders equily to tangible assets and tangible bookvalue per share are non-GAAP financial measures. We compule our retun on
average tangible stockholders’ equity as the ratio of net income to average tangible stockholders  equity, which is calculated by subtracting (and thereby effectively
excluding) amounts related to the effect of goodwill froim our average total stockholders’ equity. We compute our core return on average tangible stockholders’ equity
as the ratio of core net income to average tangible stockhalders equity, which is calculated by subtracting (and thereby effectively excluding) amounts related to the
effect of goodwill froim our average total stockholders equity. We compute our return on average tangible assets as the ratio of net income to average tangible assets,
wihich is calculated by subtracting (and thereby effectively excluding) amounts related to the effect of goodwill from our average total assets. We compute ourcore
return on average tangible assets as the ratio of core net income to average fangible assets. We compute our average tangible stockholders equity to average
tangible assets as the ratio of average tangible stockholders equity to average tangible assets, each of which we calculate by subtracting fand thereby effectively
exciuding) the value of our goodwill. We compute our tangible bookvalue per share as the ratio of tangible stockhoiders equity to outstanding shares. We believe that
these measurements are useful for investors, regulators, management and others to evaluate financial performance and capital adeguacy relative to other financial
institutions. Although these non-GAAF financial measures are frequently used by stakeholders in the evaluation of a company, they have limitations as analytical tools
and should not be considered in isolation oras a substitute for analysis of our results or financial condition as reported under GAARP.

The following tables provide a reconciliation ofthese non-GAAR financial measures with their most directly comparable GAAP measures.
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p GAAP TO NON-GAAP RECONCILIATION A First Hawaiian, Inc.

Forthe ThreeMonth:Ended For the YearEnded
December 31, September 30, December 31, December 31,
(dollars in thossands. excapt per share amounts) 2020 2020 1019 2020 2019
Income Statement Data:
MNat incomea s 61,739 3 65,101 5 67,836 s 185,754 3 284 392
Corznat income s 65,188 5 65,083 5 71,250 s 189,278 5 291,785
Arveraze tota stockhaldars’ squity s 373127 5 2704120 5 2636631 $  1,698853 5 2609432
Lzss: averaze goodwill 995,492 965492 965 492 995,492 905,452
Average tangible stockholéen’ squity 5 1,736,779 5 1, 708637 5 1641130 s 1,703361 5 1613940
Averaze totsl assats $ 22468040 § 22341485 g 20,030601 £ 21,869,064 T 20325697
Lasz: average goodwill 995,492 055 402 005 402 005,492 005 402
Averaze tangible assats 5 21472548 5 21345993 S 19094109 § I0,B73ETI 5 19330205
Fzturn on averzze total stodcholdars’ aquity!! 8.99 % 938 % 10.21 % 6,88 % 10.90 %
Core return onaverass total stoclholders’ aquity (non-GAAFY! 9.51 % 957 % 10.72 % 7.02 % 1118 %
Raturn on avemze tansible stockholders’ aquity (non GAATYD 14,14 % 15.16 % 16.40 % 10,91 % 17.62 %
Core return on averass tansibls stodcholders’ squity (non-GA AR 14.95 % 1515 % 1722 % 11.12 % 153.08 %
Feturn on averazs totd assats'!! 1.09 % 1.16 % 134 % 0.85 % 140 %
Corz return onzverass total assetz (non LA ATY 1.16 % 1.16 % 141 % 0.87 % 144 %
Feturn on avereaze tansible assets (non-GAAT)Y 114 % 121 % 141 % 0.89 % 147 %
Core return onaverazs tangible assets (non-GAARYY 1.21 % 121 % 148 % 0.91 % 151 %
1 Annualized for the thres months ended December 31, 2020, 3zptember 30, 2020 and December 31, 2019, Asof Asif Asof
December 31, September 30, December 31,
2020 2020 2019

Balance Sheet Data:
Total stoddhalders’ equity s 2,741 5 27335034 5 2640258
Lass: goodwill 995,492 905 492 0G5 492
Tangiblz stockholdes’ aquity s 1,748,612 5 1,738442 5 1644766
Total assats s 211,662,831 5 22310701 5 20,166,734
Lazz: goodwill 995,492 985,492 985492
Tangiblz assats s 21.667.339 5 21,315,209 k3 19171242
Sharsz outstanding 120,912,272 128,911,789 128.528.475
Tota stodcholders’ equitvtototal assats 12.11 % 225 % 13.09 %
Tangible stockholders’ aquity to taneible assets (non-GAAF) 8.07 % 3.16 % 338 %
Book valse pershare s 21.12 5 21.04 3 2032
Tangiblz book valuz per shars (non GAAR) s 13.46 3 1338 3 12.66
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p GAAP TO NON-GAAP RECONCILIATION A First Hawaiian, Inc.

For the ThreeMonth:Ended For the YearEnded

December 31, September 3, December 31, December 31,
(dollars in thousands, except per share amounts) 2010 010 2019 2020 019
Net interestincome $ 135227 § 134002 § 139619 $ 535734 § 373402
Core net interest income {non-GAAP) $ 135227 § 134002 § 139619 $ 535734 0§ 373402
Noninterest income & 53,598 5 48,898 5 46,708 $ 197,380 § 192333
Losses(zains) on sale of securities 12 24 123 114 2,715
Costs associated with the sale of stocki® 4,828 — 4500 4,828 4.500
Core noninterestincome (non-GAAP) $ 58,438 5 48874 5 31331 § 202322 5 199748
Noninterest expense § 88127 S 91629 3§ 91,058 $ 367.672 § 370437
One-time items® — — (48) — (2.814)
Core noninterest expense (non-GAAF) s 88,127 3 91,629 5 21,010 $ 367,672 5 367623
Net income & 61,739 5 63,101 5 67836 8 185754 5§ 2843%
Losses(zains) on sale of securities 12 24 123 114 2715
Costs associated with the sale of stock(® 4,828 — 4500 4,828 4. 500
One-time noninterest expense items'® — — 48 — 2814
Tax adjustments (1.291) [ (1.237) (1,318) (2.636)
Total core adjustments 3,540 (18) 3414 3.624 7.393
Core netincome (non-GAAP) $ 65288 5 63,083 5 71230 § 189,378 § 201783
Basic eamings per share 3 0.48 3 0.50 5 0.52 5 1.43 § 214
Diluted eamings per share $ 047 S 030 § 032 % 143§ 2.13
Efficiency ratio 46.59 %o 30.01 % 43.86 % 50.10 % 48.36 %%
Core basic earnings per share (non-GAAF) $ 0.50 5 050 § 0.55 ] 146 5 2.19
Core diluted eamings per share (non-GAAP) 8 0.50 5 0.50 5 0.54 5 1.45 § 2.19
Core efficiency ratio (non-GAAP) 45.43 %o 50.02 % 47.65 % 40.77 %o 4755 %

1) Costsassociated with the sale of stock for the three and twelve months ended December 31, 2020 and 2019 related to changes in the valuation of the funding swap entered
inte with the buyer of our Visa Class B restricted sales in 2016

2)  One-time items for the three and twelve months ended December 31, 2019 inchuded losses on our funding swap as a result of 2 2019 decrease in the conversion rate of our
Visa Class B restricted shares sold in 2016. One-time items for the twelve months ended December 31, 2019 alzo included costs related to a nonrecurring payment for a
former executive of the Company pursuant to the Bank's Exscutive Change-in-Control Fetention Plan and nonrecurring offering costs.

3) Represents the adjustments tonet income, tax effected at the Company s effective tax rate for therespective period.
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p GAAP TO NON-GAAP RECONCILIATION - ANNUAL

‘ ~m First Hawaiian, Inc.

As of and for the Twelwve Months Ended December 31,

{Dollars in millions,

except per share data} 2020 2019 2018 2017 2016 2015 2014 2013 2012 2011

Net Income $1858 $2844 $2844 S1837 52302 $213.8  S21B7  $2145  $211.1 51997
BasicEFS 51.43 5214 31.93 51.22 31.85 3153 31.58 51.54 31.85 51.80
Diluted EFS 51.43 5213 $1.93 51.32 $1.85 51.53 $1.55 51.54 $1.88 51.80
Core Net Income $189.4  $291.8  $2867  $2304  S$2171  §196.3  $201.6  $205.0  S1967  §$198.0
Average Total Stockholders’ Equity $26989 $26094 $2457.8 $25383 S2.5882 S27358 S26895.4 S2BE7.4 S26842 S28408
Less: Average Goodwil 9955 9955 3955 9955 9955 9955 9955 9955 395.5 9955
Average Tangible Stockholders’ Equity $1,703.4 $1,6139 $14623 §15428 §15727 §1,740.3 $17029 S§1,672.0 §1,666.7 $1,645.1
Total Stockholders’ Equity 27441 28403 25248 25326 24765 27389 28750 26511 28542 28774
Less: Goodwil 9955 9955 995.5 9955 995.5 9955 995.5 9955 995.5 9955
Tangible Stockholders’ Equity $17486 S$16448 $1529.3 $1,537.1 $1481.0 $1741.4 §16795 S$16556 S§1,6587 16819
Aversge Total Assets 21,8691 203257 202471 199428 193347 187857 174932 186538 160857 152468
Less: Average Gooduwil 9955 9955 995.5 9955 995.5 9955 995.5 9955 995.5 9955
Awerage Tangible Assets $20,873.6 $19,330.2 $19,251.6 §18,947.3 §18,339.2 $17,790.2 $16,497.7 $15,658.1 $15090.2 $14,251.3
Total Assets 228628 201887 208957 205435 198618 193527 181337 171188 168467 15.839.4
Less: Goodwil 9955 9955 9955 9955 9955 9955 995.5 9955 995.5 9955
Tangible Assets $21,667.3 $19,171.2 $19,700.2 §19,554.0 518,666.3 $18,357.2 §17,138.2 §16,123.3 $15651.2 $14,843.9
Return on Aversge Totsl Stockholders' Equity 8.88% 10.90% 10.76%  7.24%  ©5.98%  7.81%  8.03%  5.04%  7.92%  7.58%
g::;’mr" on Average Total Siockhoalders Equity norn- 7.02% 11.48% 11.67%  9.08%  B.45%  7.48%  747%  7.68%  7.38%  7.50%
:‘ﬂ; on Average Tangible Stockholders’ Equity {non- 10.91%  17.62%  18.08%  11.91%  14.64%  12.28%  1272%  12.83%  12.65%  12.14%
'{:n“::d:fn”;,'; on Average Tangible Siockholdes's Eoualy 11.12%  18.08%  19.61%  14.93%  13.80%  11.28%  11.84%  12.26%  11.79%  12.04%
Return on Aversge Total Assets 0.85% 1.40%  131%  0.92%  1.19% 1.14% 1.24% 1.29% 131% 1.31%
Core Return on Average Total Assets [non-GAAP) 0.87% 1.44%  1.42%  1.16%  1.12% 1.05% 1.15% 1.23% 122%  1.30%
Return on Average Tangible Assets [(non-GAAP) 0.89% 1.47T% 1.37T% 0.97% 1.26% 1.20% 1.31% 1.37% 1.40% 1.40%
Core Return on Average Tangible Assets [non-GAAP) 0.91% 1.51% 1.49% 1.22% 1.18% 1.10% 1.22% 1.31% 1.30% 1.39%

Mote: Totals may not sum due to rounding. 25




p GAAP TO NON-GAAP RECONCILIATION - ANNUAL

For the Fiscal Year Ended December 31,

First Hawaiian, Inc.

{Dellars in millions) 2020 2019 2018 2017 2016 2015 2014 2013 2012 2011
MNet Interest Income 35357 35734 356883 36288 54917 5 481.3 5 4438 5 438.0 5 4475 5470.0
Accounting Change (ASC 310 Adjustment) - - - —_ - - - 4.3) - -
Early Buyout on Lease - - - - - - 3.1} - - -
Early Loan Termination!1! — — — — — {4.8) = = — —
Core Net Interest Income (Non-GAAP) $535.7 $573.4 $566.3 $528.8  §491.7 5 456.5 $440.7  S4347 S 4475 5 470.0
Noninterest Incomez! 5197.4 51925 5179.0 52056 32260 32181 32180 32144 32181 32002
OTTI Losses on Available-For-Sale Securities - - 241 - — - —

Loss (Gain)on Sale of Securities 0.1 27 - - (4.8) {7.7) - {0.2) {18.7) (1.7)
ﬁgéﬁ;ﬁ:ﬁ:md with the Saleof Stodk a3 a5 _ _ 27 48) (20.8) 1.1 _ _
Gsin on Salecf Bank Properties - - = &9 - (2.4) - (0.4 8.4 -
Orther Adjustrentst1H41 - - - - = {7.5) 3 i i 0.9)
Core Noninterest Income [Non-GAAF) §2023 $199.7 §2031 §1987 §$198.8 §1959 §1951 §2027 §196.0 §$1976
Moninterest Expense®! 3367.7 3370.4 5365.0 33478 33373 33273 332044 32887 33019 3311.7
Loss on Litigstion Settlement - - 4.1} - - - - - - -
Non-Recurring Itemsts - {2.8) {2.3) {5.5) {6.2) — — {0.7) {0.7) —
Core Noninterest Expense [Non-GAAP) $367.7 $3676 §3586  §3421  §331.1 $3273 53044 52960  $3012 ST
Income Before Provision for Income Taxes 52437 5381.7 5358.2 53684 523718 52422 52442 52445 5329.8 5318.4
Provision For Credit Losses 121.7 13.8 222 18.5 3.8 85 41.1 12.2 3489 421
Pre-Tax Core Adjustments 49 100 305 {1.4) (211 (28.0) (23.9) {15.3) (22.4) (2.8)
Core Pre-Tax, Pre-Provision Earnings [Non-GAAP) $370.3 54055 54108 53854  §359.3 53251 $331.5 $3414 §3423 §3559

MNate: Totds may not sum due o rounding.

(1) Adpstments fol are nol matenal fo owr inancal resulis fuve oot been presenied for corain periads.

{2y Monimeres! income and epenses prior fo 2017 heve been revised fom e amownts previowsly reporied 1o reflect e redassiicaions described in e boinale o Table 1 of e for quarder 2017 eamings neleose

(3 Costs associaed with e sale of siock for e yeors ended  Decembee 31, 2020 and 2019 redotesd 1o chonges in e valustion of the nding swap ertered o wigh e buyer of our Visa Class B restricted sales in 2018, Gains
amnciated with the sale of siock for e yeors ended Decenber 31, 2013 #rough Decenber 31, 2018 refated to the e of MasterCard stock

4y O adustments indude 2 one-@me MasterCand signing bonus and a recovery of an invesiment S was preniouy writien down.

(5} Oewerfrme fomns b e yoor ended Decenber 31, 2019 induded a nonreouring payment o a frmer aexeouiive of $e Compary pursuer o the Bank's Execuve Chongesin-Corrdl Resertion. Plan, nonrecurring offering costs and dhe
loss on ow funding asp as aresult of a 2019 decresse: in e comversion rade of our Visa Class B resricled sferes sald in 2016, One-@me ilems for e yesr ended December 31, 2018 induded public company ransifon-relaied
ots, e loms on o funding swap as g resull of s 2018 decressse in e cowersion rate of fe aloremerdioned  Viss Class B resticted shores and normeowering offering oosts. One-Smae items for e yeor-ended  Decenber 31, 2017
imciucded sfarins o benefits stememing Fom e Tax Ak, norrecurring offeing costs and public compery Sarsifon relied oost. Ore-Srme s b Se yeer-ended  Decenber 31, 2018 included puéfic comgery Searmiton rebsad 26
ots o morrecurring affing oosts.




p GAAP TO NON-GAAP RECONCILIATION - ANNUAL

For the Fiscal Year Ended December 31,

First Hawaiian, Inc.

{Dellars in millions,

except per share data) 2020 2019 2018 2017 2016 2015 2014 2013 2012 2011

Net Income: 31858 22844 32044 31837 52302 52138 52187 52145 $211.1 51997
Accounting Change (ASC 310 Adjustment) - - - - — - — {4.3) - -
Early Buyout on Lease - - - - - - 3.1 - - -
Early Loan Termination!1! — — - - — {4.8) - - - -
OTTI Losses on AvailableFor-Sale Debt Securities - . 241 . - - - - - -
Loss (Gain)on Sale of Securities 0.1 27 - - 4.8) 77 2 @.2) e .7
ﬁ;éﬁ;ﬁ:ﬁftﬂ with the Salecof Stock as 45 _ _ (22.7) 48 (20.8) RERT _ _
Gain on Saleof Resl Estate - - - {6.9) - (2.4) - (0.4) 5.4) -
Loss on Litigation Settlement — — 4.1 - — - — — - -
Other Adjustments113 2 = - - = {7.5) & & - 0.9)
Mon-Recurring ltems — 2.5 23 5.5 8.2 - - 0.7 07 -
Pre-Tax Core Adjustments 49 10.0 0.5 [1.4) 21.1) 128.0) [23.9) 15.3) (22.4) (2.6
Tax Reform Bill - - - 478 - - - - - -
Tax Adjustments'| {1.3) {2.68) {8.2) 0.8 8.0 10.8 8.9 5.8 8.1 1.0
Total Core Adjustments 38 7.4 223 487 (13.1) {17.5) (15.0) [2.5) (14.3) 1.7}
Core Net Income (Non-GAAP) §183.4 $2918  §2867 $2304 52174 $1963 $2016 52050 51967  §138.0
Core Basic EPS (Non-GAAP) 51.46 5214 5209 51.65 5156 £1.44 5145 $1.47 £ 157 %179
Core Diluted EPS [Non-GAAP) §1.45 §2.13 §$2.09 $1.65 $ 1.56 §1.41 $1.45 $1.47 § 1.57 $1.79

Moe: Totals may ot =um due o rounding.

(1} Adustments ol are nol materal fo ow fnancal resulls fuve not been presenied for corain periads.

{2y  Cosk asocated with fe sale of siock for e yeors ended Decenber 31, 2020 and 2019 refated o changes in e valusiion of e funding swag entered into with e buyer of our Visa Class B resticled sdles in 2018, Gans
ammciaed wigh e sale of stock for e yeors ended Decenber 31, 2013 #rough December 31, 2018 related o fhe sale of MasterCoard stock.

(3 Ofer adustments indude 3 one-Sme: MasterCard signing bous and a recovery of an inmvesimesnt Sun was presiously writien down.

9 Ooe-Sme iems for e year ended December 31, 2019 induded a nonrecurring payment fo a formes execuiiver of Se Company pursuent o e Bank's Execuiive Change-in-Comnd Reterfion Plan, norecurming offwing costs and e
s on o funding swep a5 a resull of a 2019 decresss: in e comersion rate of oo Visa Class B restricied sfores sald in 20168, One-Sime: iems for fie yeor ended  December 31, 2018 induded public company raresifion- relaed
costs, e loms on o fonding swap 2= a result ofa 2018 decresse in e corversion rate of fe aloremenioned  Visa Class B resticied shares and nomrecurring offering costs. One-§me ilemns for e yesr-onded  December 31, 2007
included salaries and berefits steenming from e Tax Act, norrecurring offring costs and public compary rarsifonrrdated oosts. One-Smae items o the yeor-ended December 31, 2018 induded public company rarsision- relaesd
coste and nonrecurring offeing costs.

{5 Regreserss $he adustments o ned income, e eflocted o e Compoary's effscive b rane, exclusive of one-Sme G reforrn bl esqperese, for e respeciive. period. 2?’




