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Item 7.01 Regulation FD Disclosure.

First Hawaiian, Inc. (the “Company”), the holding company for First Hawaiian Bank, is furnishing with this Current Report on Form 8-K a copy of
an investor presentation that it intends to use for any investor meetings or related interactions during the month of November in fiscal year 2019. A copy of
the presentation also will be posted to the Company’s website (www.fhb.com) in the Investor Relations section.

Pursuant to Regulation FD, the presentation materials are furnished as Exhibit 99.1. The information in this Item 7.01 and Exhibit 99.1 shall not be
deemed to be “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the
liabilities under that Section, and shall not be deemed to be incorporated by reference into any filing of the Company under the Securities Act of 1933, as
amended, or the Exchange Act except as expressly set forth by specific reference in such a filing.

Item 9.01 Financial Statements and Exhibits
(d) Exhibits

Exhibit No. Description

99.1 Presentation Materials
104 Cover Page Interactive Data File- the cover page XBRL tags are embedded within the Inline XBRL document




SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be filed on its behalf by the
undersigned hereunto duly authorized.

FIRST HAWAIIAN, INC.

Date: November 4, 2019 By: /s/Robert S. Harrison

Robert S. Harrison

Chairman of the Board, President and Chief Executive Officer
(Principal Executive Officer)
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DISCLAIMER

Forward-Looking Statements

This presentalion contains, and from time-fo-fime in conneciion with this preseniafion our management may make, forward-looking
statements within the meaning of the Private Securities Litigation Reform Actof 1995, These forward looking statements reflect our
views at such time with respect to, among other things, future evenis and our financial performance. These statemenis are ofen, but not
always, made through the use of words or phrases such as *may,” “might,” “should,” “could,” “predict ” “potential * “believe,” “expect.”
“continue,” “willl” “aniicipate,” "seek,” “estimate,” “intend " “plan,” “projection,” “would,” “annualized,” and “outlook,” or the negalive
version of these words or other comparable words or phrases of a future or forward-looking nature. These forward-looking statements
are not historical facts and are based on current expectations, estimates and projections about our industry, management’s beliefs and
certain assumptions made by management, and any such forward-looking statements are subject to risks, assumptions, esfimates and
uncertainties that are difficult to predict. Actual results may prove to be matenially different from the results expressed or impled by the
forward-looking statements. Factors that could cause our actual results fo differ materially from those described in the forward-looking
statements can be found in our SEC filings, including, but not limited to, our Annual Report on Form 10-K for the year ended December
31, 2018, and our Quarterly Report on Form 10-Q for the quarter ended June 30, 2013, which are available on our websife
(www.fb.com) and the SEC's websife (www.sec.gov). Any forward-looking statement speaks only as of the dafe on which it is made,
and we do not undertake any obfigation to update or review any forward-looking statement, whether as a result of new information,
fufure developments or otherwise, except as required by applicable law,

"~ First Hawaiian, Inc.

Use of Non-GAAP Financial Measures

The information provided herein includes cerfain non-GAAP financial measures. We believe that these core measures provide useful
information about our operating results and enhance the overall understanding of our past performance and future performance.
Although these non-GAAP financial measures are frequently used by stakeholders in the evaluation of a company, they hawve limitations
as analytical tools and should not be considered in isolation or as a substitute for analysis of our results or financial condition as reported
under GAAP. Investors should consider our performance and financial condition as reporfed under GAAP and all other relevant
information when assessing our performance or financial condition. The reconciliafion of such measures to the comparable GAAP
figures are included in the appendix of this presentafion,

Other
References fo “we,” “us,” “our,” “FHI, " "FHB, " “Company,” and “First Hawaiian™ refer o First Hawaiian, Inc. and its consolidated
subsidiaries. 1




» Q3 2019 HIGHLIGHTS

» Strong earnings
» Excellent credit quality

Reported Core’

Net income ($mm) §74.2 §75.9
Earnings per

diluted share Ll MLET

Net interest margin 3.18% 319%
Efficiency Ratio 48.4% 47.3%
ROA /T ROATA? 1.45% [ 1.52% 1.48% [/ 1.56%
ROEf ROATCEZ2 11.12% 117.81% | 11.37% /18.21 %
Tier 1 Leverage Ratio 8.68%

CET 1 Capital Ratio 12.15%

Total Capital ratio 13.11%

Dividend? $0.26 / share

m First Hawaiian, Inc.

» Continued expense management
» Increased stock repurchase
program

-

Strong profitability metrics

Excellent credit quality

Disciplined expense management

Sold $409 million of SNC loans, reduced public
time deposits by $334 million

Repurchased 2.3 million shares, returning $59
million in capital to shareholders

(1} Core measurements are non-GAAP financialmeasurements. Core excludes certain gaing, expenses and one-time tems. See non-GAAP reconciiations of core net income, core
diluted EPS, and core efficiency ratio to the comparable GAAP measurements in the appendix ofthis slide presentation,

(2} ROATA and ROATCE are non GAAP financial measures. A reconcikation of average tangible assets and average tangible stockholders’ equity to the comparable GAAP
measurements is provided in the appendix ofthis siide presentation,

(3) Declared on October 23, 2019. Payable December &, 2019 to shareholders of record at close of business on November 25, 2019.




» INVESTMENT HIGHLIGHTS &R First Hawaiian, Inc.

. Best-in-class Financial Performance

. Leading Position In Attractive Market
. High Quality Balance Sheet

Proven Through The Cycle Performance

. Well-Capitalized With Healthy Dividend
. $150 mm 2019 Stock Repurchase Program




p BEST-IN-CLASS FRANCHISE

ﬁ First Hawaiian, Inc.

Branch Presence Financial Overview — 2Q 2019 YTD ($ billions)
58 (MarketCap  $34]) [Loans  s133]
o e (assets  s205) (Doposits  s168)
& Efficiency
7 EM ROATCE®) 4 ROATA(2): (4) Ratio(2)(3)
Nihau Maolokai
E Maui 18.5% 51.5%
Honolulu ‘ aul 1.5% 1.6%
...\%
Lanai 47.6%
Saipan » 1
\ Kahoolawe
" 2N
o
i FHB Top FHB Top EHE Top
Quartile'” Quartile™ Quartie”
NIM A MNALs/ Dividend
Company Highlights Since 4Q 2015 Loans Yield (&
o
Oldest apd largest H?wau base_d bank . 54 bps s -
¥ Full service community bank with complete suite of products & itlun 36%
services
¥ #1 deposit market share in Hawaii since 2004
¥ Largest Hawaii-based lender
¥ $14.3 bn assets under administration as of 2Q19 0.03%
+ Proven through the cycle and outstanding operating -
pertanmance Fre 0::;@“’ e QJ:%J“ PR

Source: Public flings and SML Financial as of 20-Aug-2015
Nete; Finarcial data as of 20-Jun-2019, Market data a5 of 30-Aug-2013. KIM change based on change from 4015 =2018

L]
2

(3
]
]

Top quactie is based on public banks S10-55050 i assets constiuted a3 of 31.Dec-2018; excludes merger targets.

FHE ratios shown as core. Cote operating measures exclude GEMan gans, expenses and ons-lime items. See annual and quarterty non-GAAF reconcilaton of core net income, core net interest income,

oare noninterest income and cose noninterest expense in the appendic

Core afficiency ratio is 2 non-BAAF financial measure, Wi compute cur core efficiency ratio as the ratio of com nonntenest expense io the sum of com nat interest income and core nonintenrest income.

Fesonsikation of the somponents of cur oo effisiensy 1N 1o somparable GAAF measures s provided in the appendb:

ROATA (return on average tangibie assets) and ROATCE (retuem on average 1angibie sommon equity) ame non-GAAP financial measures. A reconciiaton 1o the comparable FHD GAAPR measures is 4

provided in the 3
Dividend yield based on dividend pad in 20 2019 and clodng market proe 23 of 30=Aug-2013,




HAWAII IS AN ATTRACTIVE MARKET WITH
STRONG ECONOMIC FUNDAMENTALS

ﬁ First Hawaiian, Inc.

The Hawaii economy has remained steady through economic cycles and maintains a favorable outlook

Real GDP ($ billion) GDP by Industry (2018)

Population (000s)

caGR: 12 Transportation & Tourismaccountsfor
5917 $827 9837 s Warehousing ~19% of Hawaii GDPY
$80.0 S808 %91 5% Government
20%
Construction
6%
Retail Trade
7%
Health _
&Eﬁuc:?lr;n Professional Entertainment
2017A 20M18A 20M19E 2020E 2021E 2022E a5 9% 105
Lnom provmont Housing Price Index (Year End)

'20-25 Projected HHI Change: 11.73%

5.yoar Change: 0.9%

1,437

1428 1450 1422 1426 11

2017A 201BA 2019 2020E 2021E 2022

Visitor Expenditures ($ billion)

Sept 2019: 2.7%

20124 2013A 2014A 20154 20164 2017A 2018A

20144 20154

2164  20M17A  2018A

}M
s11 185 $189

#1178 5177
§16.8

20174 2018A 2019E 2020 2021E 2022E

[ visitor Amrivals (mm) | 9.4 | 100 [ 103 | 105 [ 107 | 108 |

Source: Hewail Department of Busingss, Economic Development & Touwism, Buresu of Labor Statistics, Bureauof Economic Anabsis, Federsl Housing Finance Agency. and SNL Financisl as of

2802018
Mote: Real GOF adjusts nominal GOF to 2012 dellars. Unemployment and housing index are shown as seasanally adjusted.
11 Basad on 317.8bnof 2018 visitor spending sccording to Hewaii Depatmaent of Busingss, Economic Development and Toursm.,




’ THE LEADER IN HAWA” m First Hawaiian, Inc.

The banking market in Hawaii is dominated by local banks, with the top 4 banks accounting for ~92% of deposits

il

R First Hawaiian, Inc. 411 Bank of Hawaii AME?'%’?&

Branches 58 68 49

FTES 2123 2,152 1,124

Assets (Sbn) 20.5 1.7 7.2 59
Loans ($bn) 133 10.8 5.0 42
Deposits ($bn) 16.8 15.5 6.3 5.0
2Q 2019YTD ROATCE 18,5502 18.9% 13.5% 11.9%
20 2019YTD ROATA 1. 509003 1.35% 1.09% 1.02%

6%

B Commercial

Commerdia RE
B Residential RE
B HELOC

B Conzumer &
Other

Loan Portfolio

Transaction
Accounts
B Savings ! MMDA

B Time Deposits

Deposit Portfolio

Rank #1 #2 #3 #ta

Share 34.3% 32.2% 14.1% 11.1%

Havwali
Deposits®

Sources: SNL Financial, FDIC, SEC and company filings. Company filings used for peers where availabie, otheraise reguistorny data used.
Mote: Balance shest and income statement data as of 30-Jun-2015. Loan and depasit portiobs mix based on company filings or reguiatony filegs as of 28-Aug-2015. Branches as of 2-Aug-2015.
(1) ROATCE (retemn on average tangikle common equity) and ROATA (return on average tangitle assets) are non-GAAP financial measures. Reconcilistons to the comparakle FHE GAAP measwres are provided
in the appendo:
(2} FHEROATCE and ROATA shewn Bs core Cote exeludes cestain expanses, gains and one-time items. See reconciiation of cote net income 1o the somparable FHE GAAF measure in the appendid ﬁ
(3)  Ceposit market share based on FDIC data as of 30-Jun-20158




MANAGING NIM THROUGH A CHALLENGING

INTEREST RATE ENVIRONMENT

Asset-Sensitive Balance Sheet

"~ First Hawaiian, Inc.

Strategic Balance Sheet Management, Proactive
Deposit Pricing Will Help Manage NIM

4.00% 385 388 %

37T % 3.79 %

3.50% - :
3.22% 323 % 329 3
. 2.23%3.23% 325% . ..,
3.00 % - T3 % 318% 5 0 319 %
102% ge i 209% S g, T N T o
i $140
5135
250% {gq39 133
2,00 %
1.50% -
1,00 % -
‘- TS, 08 s, 08 O E o 5EN,
L2051 0313,035% 48 "
oy s, 0:28%:
—%

Met Int Inc. ==m=Earning Asset Yield —s=Cost of Deposits == NIKM

2017 3217 4017 1018 2018 3218 4018 1018 2019 3019

Active management of total funding portfolio
Investment portfolio restructured in Jan 2019

Sold $409mm of libor-indexed SNC loans in 3Q 2019
at a weighted average price of 99.7%

* Proceeds used to reduce non-core funding,
including public time deposits, and support $50mm
increase in 2019 stock repurchase authorization

Remaining public time deposits generally reprice within
one to three months

Cost of deposits declined 3 basis points to 54 basis
points in Q3 2019

Hawaii banks experience more favorable deposit
behavior than national banks across all rate cycles
(see slide 17)




STRONG PERFORMANCE THROUGH THE CYCLE

’..r"i.”'. First Hawaiian, Inc.

Consistent Deposit Growth ($bn) Steady, Balanced Loan Growth ($bn)

2018 Costof
Deposits: 0.57%

$16.8 3.3

. 55% %
CAGR: 3 cacR: 83"
[ IIIIIIII I 555IIIII III
07 08 09 0 1 M2 13 4 M5 6 17 8 2019 07 08 09 0 11 M2 13 14 15 M6 T 18 2019
Through the Cycle Credit Performer Strong Expense Mgmt. Culture'" Consistent Record of Profitability!
NPAs + 905/ Efficiency Ratio ROATCE®
AT Loans+ OREQ B65.0% 54 c g 22 0%
3.00% - _ - | 20,0% - 18.5%
2.50% - \ - 18.0% s
2.00% L 55.0% I
. . o 16.0%
1,508 - - 50.0% 26 7% 47.6% 14.0% “42.0%
1.00%,1 0.63% Py — —— O 120% | Segef—_
0.50% um 1 e 10.0% ;
o7% ..
0.00% — w-af" 40.0% — N T 8.0% a— — —
EEEgerNNIeOne 11 12 "13 14 "15 16 "17 “182Q19 11 12 "13 "14 "15 16 17 "182Q19
& YTD YTD
—m=—First Hawaiian, Inc. Public U.S. Banks with $10-850bn of Assets

Source: Publicfiings and SML Finansal as of 28-Aug-2013

Mote: Fingncis data a5 of 20-Jun-2019, $10-850bn benks constituted a5 of 31-Dec-2018; excdudes merger targats.

[1) FHE ratics shown as core. Cone exeludes certsin gain, &xpenses and one-timeiters. See annual and quantely nanGAAPreconclistions of core netinoome, core netinterest income, oo
noninterest income and cone nonimerest expense wsed to caloulate cone ratics in the appendix

(2) ROATCE [retum on svearsge tangible common eguity] is 8 non-GAAP financsl messure. A reconciliation to the comparable FHE GAAP maessure is provided inthe sppandic




)

CONSISTENT TRACK RECORD OF STRONG

PROFITABILITY

Consistent Core Earnings [$mm]“l

’..r"i.”'. First Hawaiian, Inc.

Stable Earnings Drivers

u.GR 5.4% $ 267!

5230
5198 §197 $205 $202 5196 b

1 2I:I‘I2 20"]3 2014 2015 2015 201?’ 2013 2a1g 2019
YTD

Consistent

Earnings

Year Ended December 31

ROATA(M2)

Isms 5145

* Leading loan and deposit position in attractive
market

= Demonstrated history of disciplined expense
management

* Consistent underwriting standards with proven
performance through the credit cycle

«  Stable local economy

ROATCE2)

1.38% L]

1.30% 1.31%
1

Peer

Leading
Profitability

1.49% 1.50%

2011 2012 2013 2014 2015 2016 2017 2018 2019
YTD

Year EndedDacember 31
~—@=—First Hawaiian, Inc,
Source: Public filings and SNL Financial, a8 of 28-Aug-2015

Woie: Financisl data as of 30-Jun-2015. 510-580bn banks constituted as of 31-Dec-2018; excludes menger tangets.

220% -
200% -
18.0% -
16.0% -
140% 92.0% 49,88 123% 11.8% 11.3%
120% | Seg—.

10.0% -
8.0%

19.6%
18.5%

13.8%

2012 2013 2014 2015 2016 2017 2018 2019
YTD

2011

Year Ended December 31
Public U.S. Banks with $10-550bn of Assats

(1} FHE measwes shown as core, Core eocludes cerain gains, expenses and one-time items. See annual and quarterdy non-GAAP reconciliations of come netincome, core netinterest income, core nonintenest

income and cong noninterest Expends used to calculate core rafiod in the appendi:.

(&) ROATA (retum on average tangible assets) and ROATCE (return on avesage tangible comman equity) are non-GAAF financisl measures. A reconcifation io the comparable FHE GAAF measures is provided in

the appencin.




) STRONG DIVIDEND PAYOUT RATIO, ~ |
INCREASED 2019 STOCK REPURCHASE PROGRAM #® First Hawalian, Inc.
TO $150MM™)

Robust Capital Position Attractive Dividend Yield()2)
w Tier 2 4.0%
NETA 13.8%
First Hawaiian, Inc. : Public U.S. Banks with

$10-5500n of Assets

Dividend

Payout Ratio ™ S g

Stock Repurchase Program

= On March 1, 2019, announced stock repurchase
program for up to $100mm of common stock during
2019

= On August 9, 2019, announced a $50mm increase in
the 2019 stock repurchase authorization to up to

e en -
= n S5ELS
: = Repurchased 3.8mm shares at a cost of $29mm
Tier 1 Leverage 8.8% 10.0%

year-to-date through September 30, 2019

Source: Publicfilings and SHL Financial a3 of 28-Aug-2019

Nate: Financialdataas of 30-Jun-2015 510-580bn banks constituted as of 31-Dec2018, excludes merger tangets. Perceniages may nattatal duets rounding.

‘! Dividends and share repurchases are subject to approval of FHI's board of directors, future capitel needs and regulatory approvals

2 Dividendyield [MRQ) based on 22 2019 paiddividend and market data a3 of 30-Aug-2018 1 EI
@ Dividend payout ratics based on dividends paid and EPS during last four guarters. FHBE dividend payout ratlo based on core EPS.




‘ ) First Hawaiian, Inc.

Appendix
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p FULL SUITE OF PRODUCTS AND SERVICES

’:‘.-r’ih First Hawaiian, Inc.

First Hawaiian is a full service community bank focused on building relationships with our customers

Commercial Lending Consumer Lending

nHawaii

2us on Hawaii, additional focus
mia
auto

#1 depositmarket share in Hawaii (34. 3361
Retail deposit products offered through
branch, online, mobile, and direct channels
Commercial deposits, treasury and cash
management products

Hawaii state and municipal relationships

Wealth Management
514.3 bn of AUA® and 40 financial advisors|
Personal senices include financial planning,
insurance, trust, estate, and private banking
Institutional semnices include imvestment
management, retirement plan
administration, and custody
Mutual funds provided by Bishop Street
Capital Management

{1} Source: FOIC as of 30-Jun-2015.
(2] Az of 21-Dec2012 12
13} Asof 20-Jun-2018.




p SOLID, LOW-COST CORE DEPOSIT BASE

‘ -~ First Hawaiian, Inc.

Strong brand, deep ties to the community and a leading market share position
have driven an antractive, low-cost deposit base

Consistent Deposit Growth ($bn) Deposit Portfolio Composition

$062 mm Public Time

reduction in
Public Time
Deposits in 2018

~10% of Total

Deposits are
Public Deposits

Market
18%
r___ Public
Savings
4%

Deposits: $16.8bn
2019 Deposit Cost: 0.5T%

Best-in-Class Cost of Deposits

0.50 % 0.87 % ’ =
! B Gl 0.56%

05 08 OF 08 VI M0 M M2 M3 M4 MSs e M7 ME 2019
YTD

D6 0¥ 08 09 10 M1 M2 M3 14 "5 16 "F "8 2019

Year Ended December 31 Year Ended December 31
===First Hawaiian, Inc. Public U.S. Banks with $10-550bn of Assels

Source: Publicfiings and SNL Financial as of 28-Aug-2019 13
Mote: Financisd dats a5 of 20-Jun-2019 510-850bn banks constituted a3 of 21-Dec2018; exdudes menger targets




STEADY ORGANIC GROWTHAND BALANCED M First Hawailan. inc.
LOAN PORTFOLIO |

Steady through the cycle organic loan growth and balanced loan portfolio
with attractive forward growth opportunities

Steady Loan Growth ($bn) Balanced Loan Portfolio

§13.1%133

Well positionedto

senve clients during
the financial crisis " 2123
pY $11.5

% S10.7
$10.0

9.5

$8.0

&8.0

)l

Loans: $13.3bn
2019 Loan Yield: 4.46%

Growth in All Categories (12/31/13 - 6/30/19 CAGR)

87%
8.0 %
7.3%

1.9%

06 07 ‘08 08 MO0 M1 M2 M3 "4 15 "6 17 "8 2019

Commercid Commercial Residential RE  Consumer
RE &HELOC

Year Ended December 31, Total

Loans |
Deposits TI% 72% B84% To% 79% 69% T0% 70% 68% 67T% 6% T0% V&% T79%

14

Mote: Financisd data a5 of 30-Jun-2019




PROVEN, CONSISTENT, AND CONSERVATIVE P —
CREDIT RISK MANAGEMENT

Strong through the cycle credit performance driven by conservative approach to credit risk management

NCOs | Average Loans NPAs + 90s | Loans + OREO
1.50% SR -
3.00% P ™
J 4 ra -
1.008% 2.50% / ’\\
2.00% - /.r |
1.50% - b ™
0.50% 4§ o o
1.00% -0.41 ,f 0.63% — .
P’ =i
0.50% . .-;.
0% +——F——————————— —— 0.00%
V6 D7 DB 08 M0 1 M2 M3 M4 M5 MB T M8 2018 V6 VT 0B W8 M0 M1 M2 M3 14 M5 16 T 18 2019
YTD
Year Ended December 31 As of December 31
Reserves/ Loans Reserves | Non-Accrual Loans
2.50% - m 7500 J714x
2.00% - p /5'—‘3\ 40.0x 1 35..5::
i ¥ 4 - 3000 -
1500 {45 o .
20.0x 1
1.00% 4115 10.0x 45 5y
0.50% — e ———— e _— e — — — — == __ W
o6 0F 08 09 10 11 12 M3 M4 MS ME T M8 2419 ¢ 07 ‘08 0% "0 11 M2 M3 4 M5 M6 17 18 2018
As of December31 As of December 31
=@=—First Hawailan, Inc, o= Public U5, Banks with $10-550bn of Assels
Source: Publicfiings and SNL Financial availabie as of 28-Aug-2019 1 5

Mote: Financis dats a5 of 20-Jun-19. $10-550bn banks constituted a5 of 31-0wec-2018; excludes merger targats.




p DEMONSTRATED HISTORY OF DISCIPLINED
EXPENSE MANAGEMENT

f...é’ih First Hawaiian, Inc.

Well Managed Core Noninterest Expense ($mm){1hi2) Moninterest Expense/ Average Assets!!
CAGR: 2.0% T 250% -
$327 5331 5342 5350
$312 5301 g205 5304 2 00% —
: 2.08% 2.99% 5 gao;
| 2.78% e
2.50% 272% , coue B -
2.04% . 2.45% 236
1.87% : -30%
r : 1.50%% i * T T T T T T
"1 "2 "3 14 15 16 "7 18 2018 2Q19 2011 2012 2013 204 2015 2016 2017 2018 2Q19
YD ¥TD vTD
Year Ended December 21, Year Ended December 31,
mmm Core Noninterest Expense —s—Core Efficiency Ratio Eﬁ'lcienl:y Ratio(12)
. 65.0% - _
Clear Guidance on 2019 Expense Il : e )
Outlook B0.0% {gq 70, 530% TUUT 628% o 0w
| 60.0% B
i 50.2% 5BA% gy
* 2H 2019 expenses ~ 1H 2019 expenses + 1% - 2% 47.9%

|
50.0% - 457% 46.8% 4545

AT.9% 4708 45 g0 47.6%
; : | =
* Full year 2019 efficiency ratio between 48% - 48.5% 45.0% -

40.0%

21 2012 2013 214 2015 2016 2017 2018 2019
Year EndedDecember 31, Yio

== irst Hawaiian, Inc. ——Public U.S. Banks with

$10-5500n of Assets
Source; Publicfilings and SNL Finandial, a5 of 28-Aug-2012

Nate: Financisl data as of 20-Jun-2019,. $10-850kn banks constituted as of 31-Dea3018, exdudes menger largets,

{1} FHE measwres shown as core. Core excludes certain gains, expenses and one-lime items. See annual and quarterly non-GAAP reconcl istions of core net income, core net interest income, core
negninterest income and core nonirterast expense vsed to caloulate core ratics in the appendic

[2) Core efficiensyratis is a non-GAAP firancal messure. We compute ouf core efficiency ratio as the ratio of core noninerest expense 1o the sum of core net interest incorme and cofe noninerest
income. Reconcllistion of the components of cur core efficdiency ratioto comparable GAAP measures are provided in the appendi: 1 ﬁ




HAWAII BANKS HAVE A SIGNIFICANT DEPOSIT
ADVANTAGE

Hawaii banks experience more favorable deposit behavior across all rate cycles; Hawaii banks experienced a
deposit beta' of ~34% vs. ~47% for broader U.S. banks during the last rising rate cycle

‘ﬁ;‘-"i\ First Hawaiian, Inc.

B.00 % -
5.50 % | 5.25%
e
5.00 % - ’ \
\
4,50 % - !
/ \
4.00% / 1
350 % fi 3.25%
7 — 2\ 37 bps Current
3.00 % / ” \ Funding
! ":::;)ﬁg l‘ Advantage
2.50% - / E b
/ /" Advantage \ S £ 240%
” '.
2.00 % | 4 /
F
150% - /!
i
1.00 % ’ -
.ﬂ""’l
0.50 % ras . o= R i 0.45%
0.00 % -

L - -
GGDGDUUGUUGGUGUDGDUGGUUUGGGGUGUUUUGGGGGGUUGGGEUDGUUUGUGGGREUDU
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11 Deposit beta is defined a8 the changein deposit oosts as 8 peroentage of the changein Fed Funds over a particulsr period. Deposit cost uses starting paint (2204) to peak (3207) one

quarer lag

2 Includes First Hawaiian, Benik of Hewaii. American Savings, Central Pacific, Temitorial Bancorp, Hawaii Nationsl. 2219 cost of deposits based on public company reported information. 1219
excludes privale companies and undsclesed public company information.

# Includes allU.5. bank holding companies exdudingHawail-besed barks. 2019 cost of deposits based on publiccompeny reported information. 2018 exchedes private companies and

undisclosed publc company information. 1T




GAAP TO NON'GAAP RECONCILIATIONS ﬁFlrﬁt Hawaiian, Inc.

We present net interest income, nomintere st income, noninterest expense, efficiency rafio, net income, basicand diluted eamnings per share and the related ratios described below, on an
adjusted, or "core,” basis, eech & nom-GAAR fnancisl measure. These core messues exdude from the corresponding GAAP measure the impact of certain items thef we do not believe
are representative of our financial resuls. We beleve that the presentation of the e non-GAAP financial measureshelps dentily underlying trends in our busine sz from period o period
that cowld cthenwvise be distorfed by the effect of cerlain expenses, geins and other items included in our operating resulfs. We belisve thet these core measures provide useful
information aboul our operating resuits and enhance the overall understanding of our past performance and future performance. Inveslors should considerour performance and financial
condition a3 reported under GAAR and all other relevant information when assessing our performance or financial condiion

Core net interest margin, core efficiency ratio, core refurn on average total essels and core refurn on average total stockholders’ equity are non-GAAF financial messures. We compute
our corg nal interest margin as the ratio of core nal interest income to average aarning assets. We compute our core afficiency rafio as the ratio of core noninteras! axpense fo the sumof
core nel interest income and core noninterest income. We compute owr core refurn on average total 8s5els as the ratioof core nef income fo average fofal assets. Ve compute our core
refurn on average folel sleckholders’ equity ag the retio of core net income to aversge fotel steckhalders equity.

Relurnon sverage fangible stockholders”equily, core return on average fangible stockholders’ equily, return on average tangible assels, core refurn on average fangible asselsand
average tangible stockholders’ equily to average fangible assels are non-GAAP financial measwres We compute our relurn on average fangible stockholders equity as the ratio of net
income fo average langible stockhokers' equily, which is calculsted by subiradting (and thereby effeclively excluding) emounts related to the effect of goodwill from our average fotal
stockholders’ equity. e compide our core refurmn on average tangible stockholders’ equily 85 the rafio of core nal income fo sverage tangible stockholders’ equily, which is calculated by
subtracting (and thers by effectively excluding) amounts related to the effect of goodwill from our average folal stockholders’ squity. We compule our return on average tangible assels a5
the rafio of ned income to average tangible assels, which is caiculsded by subiacting (and theraby effectively excluding) amownts related to the effect of goodhwill from owr average fotal
assets. We compule our core refurn on average langible a5sets a5 the ratio of core net income 1o average fangible assets. We compute our average tangible stockholders’ equity o
average tangible asselsas the refio of average tangible sfockholders’ equity to average tangible assels, esch ofwhich we calcwlate by subtracting (end thereby effectively excluding) the
valug of our goodwill. We compute our fangible book valus per share a5 the ratio of tangibie stockholders’ equily to outstanding shares. We belisve that these measuraments are usaful
for investors, regulators, management and others fo evaluate financial performance and capital agequscy relative o other financial institutions. Although these non-GAAF financial
messures are frequently vsed by stakeholders in the evalvationof 8 company, they have limitationsas analyficaltools and shawld nof be considerad in isolsfion or as & subsiiute for
analysiz of our reswlts or financial condition a5 reported under GAAP.

The foliowing (ables provioe & reconciliation of the s non-GAAP financial measure S with their mos! directly comparable GAAP Measures.
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p GAAP TO NON-GAAP RECONCILIATION

First Hawaiian, Inc.

For the Three Months Ended For the Nine Months Ended
September 30, June 30, September 30, Seplember 30,
{dallars in thoutands, excapr per shate amounty) 1019 1019 1018 1019 018
Income Statement Data:
Net income 5 74,199 3 71,453 H 47,588 ] 114,556 5 204 300
Core net income % 75,871 5 72,612 3 70,818 5 220,535 5 208,797
Avesage total soskholdesy’ squity £ 2,648 428 4 2,610,565 $ 2,427 907 £ 2,600,259 3 2,464 501
Lesw averag goodwill PREARD 93492 #3492 95492 FP3 402
Avwerage rangible stockholdery squty £ 1,652.836 3 1615073 1 1,432,415 -3 1,604,767 3 1460108
Average rotal assens 5 10332487 5 10390273 5 20591454 $ 10408261 5 103506853
Less avenam goodwil] PhE492 FR3 482 #5482 #PE492 P35 AR
Averaps rangible asens $ 19334965 5 19394781 5 10305 044 § 19400769 5 18511341
Eetwn on average total sockholders equity™ 11.12 %% 1113 % 1101 % 11.13 % 1108 %
Core retiarn on average toral stockholdery squity (20n-GAAPR)™ 11.37 % 1116 %% 11.57 % 11.34 % 1133 %
Eaturn on sverage tangible stockholdery’ equity (non-GAAP)Y™ 17.81 % 17.88 % 13.66 % 15.04 % 18.60 %
Core retiatn on averags tangible sockbalders squity (noa-GAADYH 1821 % 18.03 % 1241 % 1837 % 1900 %
Return on sverage toral assers™ 145 84 142 % 131 1.4} % 135 %
Core return on sverage total sssety (non-GAAR)™ 148 % 143 % 138 % 1.44 % L37 %
Fazturn on average rangible s (nea-GAAD)S 152 % 1.50 % 138 % 149 % 142 %
Core retiarn on average tangible amets (non-GAAR)Y 1LE6 W% 1.50 % 145 % 1.5 % 145 %
) Anmalized for the three and nine months ended September 30, 2015 and 2015 and three months ended June 30, 2015
As of As of As of As of
September 30, June 30, December 31, September 30,
2019 2019 2018 2018

Balance Sheet Data:
Total stockholden’ squty 3 1,654,558 - 2,659,441 5 2,524,839 3 2,423,462
Less: goodwill §95.492 495,482 893,452 995,492
Tangihle stockholdars’ aquity 5 1,689,066 5 1,663,949 -3 1,528,347 5 1,427,970
Total asats 5 20,598.220 3 20,526,267 3 20695678 3 19,983,838
Less: goodwill 985492 55432 2354592 555492
Tangible asiets 5 19,601,718 5 19,530,875 5 19,700,186 5 183988346
Shares outstanding 131,260,900 133,508,212 134 874 302 134,873,728
‘Total stockholdeny’ squity to total asets 12.89 % 1296 % 1220 % 1213 %
‘Tangible stockholdars’ equity to tangible assets (non-GAAD) 846 % 852 % 7.7 % 152 %
Book wvalue per share 3 20.22 5 1992 5 1872 3 17.97 1 g
‘Tangible book valse per share (non-GAAP) 5 12.64 5 1246 5 1134 3 10.5%




»p GAAP TO NON-GAAP RECONCILIATION R First Hawalian, Inc.

For the Three Months Ended For the Nine Months Ended

September 30, Jupe 30, September 20, Se pte mber 30,
{doliars in thewsands, axcept par share amounty) 2019 2018 ploE 01 2015
Matintemst incoms § 143,081 § 145603 £ 141238 § 433783 $ 420333
Com nat intamstincome (non-GAAF) & 143,081 £ 5613 € 141238 § 433783 $ 42333
Monintases t inceme & 49980 § 48T S 47405 & 145828 5 145902
(Gain) loss on sals of secortiss —_ (21 = 1592 —_
Com nonintems tincome (non-GAAF) S 49980 §  487R2 S 47405 & 148417 5 145902
Moninteres t expens 2 & 93466 5 0320 S G347 § 179378 5 275380
Loss on lifigation s attiemnt — - (4,125) — 4,125
Out-Eve asrs™ 1.244) {261) (511) (2.766) (L83
Core nonintens t expens & (non G4 AF) § 91222 § 9309 § 8851l 0§ 2TEEL3 S WA
et income § Talee S 2433 0§ 67388 0§ 216556 5 WS
(Gam) bas on sale of securdies - (21) —_ 1592 —
Loas an Iiﬁgltiauummtntm = — 4,125 —_ 4,125
One-time nonintemst expense dems e 2.2 261 511 1,766 1832
Taxadjps tments” 71 (61) .28 a3 (L.559)
Torlcom adjus tanb 1,672 17 3430 979 4388
Com nat incoma (non-GAAF) & 75871 5 a6 S s & 220535 5 0877
Basic samings passham 5 0.56 g 054 g 050 g 1.62 ] 148
Dilisted earnings per share 5 0,56 5 04 3 050 & 1.61 5 148
Eficizncy ratio 4541 % 4758 4 4536 % 4820 % 4848 %
Core basic sarnings per share (non-GAAF) 5 057 3 0% S 052 8 165 5 132
Come dduted earnings per share (nonGAAF) g 0.57 g 0.5 g 052 g 1.64 5 152
Com e Scmncy abo (noaGAAF) 4725 % 4785 % 50 % 4781 % 4744 %

1} The COmRaY FRAChEd 30 agreeTRnt N principie O rMole aputabe Claks acion Gl aleging Tat T B Fproperly Chicged ORClN OUenirat TRE. N OMedion Wi Tt MEETET agreemel I COmpRTy neoOniEd 3N EpERe
o appriimaly 541 MBI Gurhg e FreE 00 Ae SOrE e0ed SeplTEer 30, 2015
7} Coetme Bmi D¢ Me Fek 30 ARBE O e008T Sepereer 30, 2070 BLLOMI CORS NN 10 § AOANMSUIN Pament 15 B Temer Srtuthe Of T COTONT PUtEuit 10 e Binie Exstutie Crange-R-Corml Rewmne Bn
NOANeCITInG TG COSIS Mg ME ES 0N CUr ANCING SAD 36 A PESUE OfR 2013 CRCTERSE MR CONVErSion rMe of our VLY CiNss B rESiriced SAARES 5003 It 2076 Onelime Rems M me Tiee Bnd nine monTs e0ed Sememoer 3
SOHE Iionka MOANSSETIVG ORI SOEE BN MUBHS DOTPURY DRALERA-TAINS CAEE AOSECAM, AMITE BEYS Bf T ARG MOATE SO0 Setener 1), SOTE RS LM T 1S 00 Ouf RAORY SAED BE3 PRSUR of 3 BNE oecrenis
T COPRBTEN F28 07 00X V153 CLase B resinicisd BRAMeS 60K I 2016 20
3 Fepreserss Me adjSITETS M nel IRSOme [k efECEC 3 M COTOIYE STCDS G IEE BT PRSHIIME Dk




»p GAAP TO NON-GAAP RECONCILIATION

’:‘.-r’ih First Hawaiian, Inc.

For the Three Months Ended For the Six Months Ended
Fune 30, March 31, June 30, June 30,
(Boilars in thonsonds, except per shawe amounts) e 2018 2018 2019 2018
Imcome Statement Data:
HNet income 5 72,433 Y 69,524 5 69,053 s 142,357 137,011
Average total stockhalders aquity 5 2,610,565 s 2,540,500 5 2,466 352 £ 2587 1483252
Lass: averape gocdwill 995,492 955,492 995 452 995,492 995492
Axmrage tangible stockholden' aquity 5 1,615,073 5 1,445,108 5 1,470,800 s 1,580,283 1,487,780
Averam total assets 5 20,390,273 5 20,494,837 5 20121504 5 20442266 20,263,520
Lass: average goodwill 905402 903,402 0o 402 995,492 995492
Average tansible assats 5§ 19,394,781 5 19499 M5 § 19,126,002 S 19446,7H 15,268,328
Reaturn on average total stockholders' agquity™' 1113 % 1118 % ILB % 11.15 % 11.13 %
Return on average tansible stockholders’ aquity (nen-GAAPYY 179% % 1835 % 1883 % 18.17 % 1857 %
Return on average total assets”’ L4z % 133 % 138 % L4D % 136 %
Return on averase tansible assets (non-GAAPT LED % 145 % 145 % 148 % 143 %
Avwerage stockholders’ squity o averags ansts 1250 % 1240 % 1226 % 12.60 % 1225 %
Average tangible stockholders’ aquity to zverage tangible assets (non-GAAF) 833 % 792 % 7683 % B13 % 172 %
) Anralized for the three and six months ended Tone 30, 2019 and 201 3 and three months ended Marh 31, 2019,
As of Asof Asof Asof
June 30, March 31, December 31, June 30,
2019 2019 2018 2018
Balance Sheet Data:
Tetal stockholdars’ aquity 5 2,689 441 5 2,613,202 1 2,524,839 3 2,459,175
Lass: gooduill 995492 595 452 995 452 955 452
Tangible stockholders’ squity 5 1,663,949 5 1,617,710 5 1,528,347 3 1,463,683
Tetal assets S 20,526,367 § 2044113 § 20455678 § 20479719
Lass; goodmill 995,492 995482 995 492 995492
Tangiblz assets 5 19,530,875 5 19H554 5 19,700,186 5 19484227
Shaxres outstanding 133,508,212 135,002,015 134,874,302 136,842,080
Tetal stockhalders’ apnity to total assets 12.96 % 1278 % 120 % 1200 %
Tangible stockholdars’ equity to tangitle assets (non-GAAD) B.51 % B32 % T8 % 151 %
Book value per share 5 18.92 3 19.35 1 18,72 5 18,00 21
Tangible book valve per share (non-GAAF) 5 1246 5 11.58 5 1134 -3 10.71




»p GAAP TO NON-GAAP RECONCILIATION #A First Hawalian, Inc.

For the Three Months Ended Far the Six Months Ended
June 30, March 31, June 30, June 30,
(dollars in thovsands, exeept per share amounts) 2019 2019 2018 2019 2018

Net interest income

w

145,613 § 145089 § 141403 s 290,702 5 281075

Core net interest income (non-GAAP) § 145613 $ 4508 5 14403 § 190,702 5 281,073
Noninterest income § 48773 § 47,072 $ 49797 8§ 05845 §  Bga97
(Gain) loss on sale of securities 21) 2613 — 2,592 —
Core noninterest income (non-GAAP) § 48,752 3 49,685 5 48797 5 98437 5 93497
Noninterest expense § 93290 £ 92,623 S 0L8%65 $ 185913 § 182452
One-time items'" (261) (261) (914) (522) (1,321)
Core noninterest expense (non-GAAF) S 03029 5 91 362 $ 90951 § 18531 $ 121131
Net income § 71433 5 699N 5 69,033 £ 142357 5 137011
(Gain) loss on sale of securities (21) 2613 —_ 2,592 _
One-time noninterest expense items' 261 261 914 522 1,321
Tas adjustments'™ {61) (746) 247 (807) (333)
Total core adjustments 179 2,128 6467 2307 963
Core net income (non-GAAP) 5§ 71612 5 72052 5 69,7H 5 144,664 $ 137979
Core basic eamings per share (non-GAAP) s 0.54 5 0.53 H 0.51 ] 107 ] 0.99
Core diluted eamings per share (non-GAAF) $ 0.54 ] 0.53 3 0.30 g 1.07 3 0.29
Core efficiency ratio (non-GAAP) 47.86 %o 4742 % 47.56 % 47.64 %o 4771 %%
Basic earmings per share s 0.54 5 0.52 5 0.50 s 1.06 5 0.9
Diluted ¢amings per share 3 0.54 5 052 3 0.50 s 1.06 5 0.99
Efficiency ratio 47.99 % 4820 % 4804 % 48.09 %4 4806 %%

(1) One-time items included nonrecurring offering costs, public company transition related costs andthe loss on ourfundingswap as a
resultof a decrease inthe conversion rate of our Visa Class Brestricted shares soldin 2016,
(2) Represents the adjustments to netincome, tax effected at the Company's effective tax rate for the respective period. 22




p GAAP TO NON-GAAP RECONCILIATION - ANNUAL

ﬁ First Hawaiian, Inc.

As of and for the Twelve Months Ended December 31,

{Crellars in millions,

except per share data) 2018 2017 2016 2045 2014 2013 2012 2011

Het Inoome 526844 31837 32302 52138 3218.7 3214.5 3211.1 3198.7
BasicEFS 31.93 31.32 31.85 31.53 %1.55 31.54 31.68 31.80
Diluted EFS 31.83 31.32 31.85 31.53 31.55 31.54 3168 31.80
Average Total Stockhelders’ Equity 524878 525383 525882 52.735.8 52,898 4 5280874 52,0042 52,8408
Lesa: Awverage Goodwill 885.5 985 5 885.5 S35 5 FI55 8865 3855 855
Average Tangible Stockholders” Equity 51,4623 $1,542.8 §1.,672.7 §1,740.2 51,7028 $1,672.0 51,6687 §1,645.1
Total Stockholdens’ Equity 25248 25320 2.478.5 27389 2.875.0 28511 26542 28774
Less: Goodwil 9955 9555 9388 §98.8 G988 9955 9555 9555
Tangible Stockholders’ Equity $1,528.3 $1,5371  $1481.0 $1,741.4 $1,679.5 $1,655.8 $1,658.7 $1,681.9
Average ToislAssats 20.247.1 19.942.8 1923347 18.785.7 17.493.2 16,8653.6 18.085.7 15.248.8
Less: Average Goodwill 995.5 995.5 9355 9o5.8 9955 9955 9955 995.5
Awverage Tangible Assets 5192516 5189473 $183382 §17.7902  §16497.7  §156581 $15,090.2 5142513
Total Assets 20,8857 20,548.5 18.881.8 18,352.7 18,1337 17.118.8 18,848, 7 15.838.4
Less: Goodwill 95,5 995.5 9955 9955 9955 8955 9955 9955
Tangible Assets §515,700.2 5155540 5186663 §18357.2 S1T4382 5161233 5156512 5148439
Return on Average Totsl Stockhalders’ Equity 10.78% T.24% &.94% TE81% 803% 8.04% T.92% T.58%
Return on Average Tangible Stockholders’ Equity (non-GAAP) 18.08% 11.91% 14.84% 12.28% 12.72% 12.83% 12.65% 12.14%
Raturn on Aversge Total Assats 1.31% 0.92% 1.19% 1.14% 1.24% 1.20% 1.21% 1.21%

Return on Average Tangible Assets

{non-GAAP 1.37T% 0.97% 1.26% 1.20% 1.31% 1.37T% 1.40% 1.40%

MNote: Totals may notsum due to rounding 23




p GAAP TO NON-GAAP RECONCILIATION - ANNUAL

For the Fiscal Year Ended December 31,

{Dellars in millions,

excepl per share data) 2018 2017 20186 2015 2014 2013 2012 2011

Het Interest Income: 356083 3Ez8E 24917 34813 34438 34330 B44T .5 34700
Accounting Change (ASC 210 Adpstmert) = = = = = (4.3 - =
Early Buyout on Lease - - - - (3.1} - - -
Early Loan Termination™ - — - 14.8) - — - —
Care Het Interest Inseme (Hen-GAAR) 3 566.3 $528.8 5491.7 S456.5 5440.7 84347 §447 .5 54700
Honinterest Incorme 5178.0 320568 3220.0 32181 s218.0 3214.4 32181 3200.2
OTTiLesses on Available-For-Sake Securities 241 = = = = = = =
Gain on Salecf Securities - - [=.8) 7.7 - 10.2) (168.7) {1.7)
Gain on Saleof Stodk (VisaMasterCard) - - (22.7) 14.8) (20.8) (11.1) - -
Gain on Salea! Bank Froperties - {e.3) - 2.4} - 0.4} -2 -
Other Adjustrmentsam - - - (7.5) - - - 0.9)
Core Noninterest Income (Non-GAAP) $202.1 51887 $198.8 5195.9 51951 s202.7 S196.0 5197.6
Honinterest Expense!! 5385.0 52476 53373 5327.3 5304.4 5296.7 53018 5311.7
Loss on Litigation Setilement [4.1) - - - - - - -
Han-Recurring [temsis [2.3) {5.5) 8.2) - - 10.7) 0.7} —
Core Noninterest E & [Hon-GAAP) $358.6 §342.1 $331.1 $327.3 $304.4 $286.0 $301.2 $311.7
Mat Income $284.4 £182.7 22202 22128 22187 2214.5 221141 21997
OTTILosses on Availatle-For-Salke Debt Securniies 241 - - - - - - -
Accounting Change (ASC 310 Adpstmernt) - - - - - 14.3) - -
Early Buysut on Lease - - - - (3.1) - - -
Early Loan Termination - - - 4.8} = - - -
Gain on Saleof Securifies - - (4.8) .7 - 0.2} [168.7) 1.7
Zain on Salecf Stodk (VisaMasterCard) - - {22.7) {4.8) [20.8) (11.1) - -
Gain on Salecf Real Estate = 8.5 = 3.4) = 0.4} (8.4) S
Less an Litigation Settierment [«-1) - - - - - - -
Ot Adjuitmentss - - - (7.8} - - - 0.9)
Non-Recuming liemsi® 23 5.5 6.2 - - 0T QT -
Tau reform Bill - 478 - - - - - -
Tax Adjusiments'® (5.2) 0.8 8.0 10.8 8.5 ¥ 8.1 10
Tatal Core Adjstments 223 487 {18.1) {17.5) {158.0) {3.8) (14.3) {1.7}
Core Net Income [Hon-GAAP) 52867 52304 82171 $198.3 82016 $205.0 8196.7 $188.0
Core Basic EP'S (Hon-GAAP] $2.09 $1.85 §1.56 $1.41 51.45 51.47 §1.57 5179
Core Diluted EP 5 (Non-GAAP) 52.09 $1.65 $1.56 51.41 51.45 51.47 §1.57 51.79

oty TR Ay ROf RO O I rncing

(1) Nonrferest Income and Epenses oo 2017 Fave Deen nviced Tom T amounty prviouely reporied D refiedt e recliseSications cescried e foohols o Tanle 107 e o guarter 2017 samings reeass
[ ASuRmEis T a0 nol Tttt D ou Ranctl felull Riwe S DEEN DRelENid T OETEIN perodL

H  Coes M)asmEass RGO 3 onl-Time LAMRECCEM mmlmgﬁnmmmmmm

[£) IPCLOM SNAMEE BN DA ENNTAN] TOM ME 2077 HR R DN MON-AREUTTING PubilE COMPAY EINAESN SOEE

(%  Fepresens M2 MEINETS 1 N Roome, Bx efecEd X Me CoTpan's eTecie I MRe. esClsae of cneime U refonm Dill xpense, o e rESpecILe period

ﬁ First Hawaiian, Inc.
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