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Item 7.01 Regulation FD Disclosure.

First Hawaiian, Inc. (the “Company”), the holding company for First Hawaiian Bank, is furnishing with this Current Report on Form 8-K a copy of
an investor presentation that it intends to use for any investor meetings or related interactions during the months of May and June in fiscal year 2020. A copy
of the presentation also will be posted to the Company’s website (www.fhb.com) in the Investor Relations section.

Pursuant to Regulation FD, the presentation materials are furnished as Exhibit 99.1. The information in this Item 7.01 and Exhibit 99.1 shall not be
deemed to be “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the
liabilities under that Section, and shall not be deemed to be incorporated by reference into any filing of the Company under the Securities Act of 1933, as
amended, or the Exchange Act except as expressly set forth by specific reference in such a filing.

Item 9.01 Financial Statements and Exhibits

(d)  Exhibits

Exhibit No. Description

99.1 Presentation Materials
104 Cover Page Interactive Data File - the cover page XBRL tags are embedded within the Inline XBRL document




SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

FIRST HAWAIIAN, INC.

Date: May 20, 2020 By: /s/Robert S. Harrison

Robert S. Harrison
Chairman of the Board, President and Chief Executive Officer
(Principal Executive Officer)
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DISCLAIMER

Forward-Looking Statements

This presentation contains, and from time-fo-time in connection with this presentalion our management may make, forward-looking
statements within the meaning of the Private Securities Litigation Reform Actof 1995, These forward looking statements reflect our
views at such time with respect to, among other things, fulure evenis and our financial performance. These stafements are offen, buf not
always, made through the use of words or phrases such as “may,” “might,” “should,” “could " “predict, " *potential " “belleve,” “expect ”
“continue,” “will, " “aniicipale,” “seek,” "estimale,” “intend,” “plan,” “projection,” “would " “annualized,” and “oufiook,” or the negalive
version of these words or other comparable words or phrases of a future or forward-looking nature. These forward-looking statements
are not histarical facts and are based on current expectations, estimates and projections about our industry, management’s beliefs and
cerfain assumptions made by management, and any such forward-looking statements are subject to risks, assumplions, esfimates and
uncertainties that are difficult to predict. Actual results may prove to be malerially different from the resulfs expressed orimplied by the
forward-looking statements. Faclors that could cause our actual results to differ matenally from those described in the forward-looking
statementis can be found in our SEC filings, including, but not limited to, our Annual Report on Form 10-K for the year ended December
31, 2019, and our Quarterly Report on Form 10-Q for the quarter ended March 31, 2020, which are available on our website
{wwv.fhb.com) and the SEC's website (www.sec.gov). Any forward-looking siatement speaks only as of the date on which it is made,
and we do not undertake any obligation to update or review any forward-looking statement, whether as a result of new information,
future developments or othenvise, except as required by applicable law.

"~ First Hawaiian, Inc.

Use of Non-GAAP Financial Measures

The information provided herein includes certain non-GAAP financial measures. We believe that these core measures provide useful
information aboutf our operating resulls and enhance the overall understanding of our past performance and future performance.
Although these non-GAAP financial measures are frequently used by stakeholders in the evaluation of a company, they have limitations
as analytical tools and should not be considered in isolation or as a substitute for analysis of our resulls or financial condition as reported
under GAAP. Investors should consider our performance and financial condifion as reporfed under GAAP and all other relevant
information when assessing our performance or financial condition. The reconciliation of such measures to the comparable GAAP
figures are included in the appendix of this presentation,

Other
References to “we,” “us,” “our,” “FHI.” “FHB,” “Company,” and “First Hawaiian™ refer to First Hawaiian, Inc. and ils consolidated
subsidianes, 1




» FHB'S COVID-19 RESPONSE R First Hawaiian, Inc.

Caring For Our
Employees

Serving Our
Customers

Supporting The
Community

Qver 50% of employees able to work from home

Social distancing practices for essential job functions unable to work from
home

Temporarily closed 26, or 45%, of our branches and redeployed affected
employeesto augment areas experiencing higher volumes

Loan assistance in the form of consumerloan deferrals and mortgage loan
forbearance

Processed~5,570 PPPloans totaling over $970 million
ATM fee waivers through June 30
Increased daily limits on mobile deposits

Launched “Aloha for Hawaii” initiative to supportlocal restaurants and donate

up to $1mmto support programs that support non-profits with food supply
and health and human service programs for those impacted by COVID-19

Waiving fees fornon-customersto cash US Treasury stimulus checks




p EXPERIENCED AND WELL PREPARED MOA First Hawaiian, Inc.

» Crisis-tested senior management team with an average of
28 years in banking industry

» Strong capital and liquidity positions
» Consistent risk management and underwriting philosophy

» 4 members of senior management team have experience as
Chief Risk Officer

» Very good credit performance during financial crisis
» Long histories in the markets we serve

» Long history of relationship banking

» Deep customerrelationships




» Q12020 HIGHLIGHTS

» Adopted Current Expected Credit
Loss (“CECL”) methodology

Q1 2020 Key Metrics

Met Income ($mm) $38.9
Diluted Earnings Per Share $0.30

Met Interest Margin 3.12%
Efficiency Ratio 51.3%
ROA/ ROATA® 0.77%10.81%
ROE/ROATCE? £.87% 1 9.39%
Tier 1 Leverage Ratio 8.63%
CET1 Capital Ratio 11.65%
Total Capital ratio 12.90%

Dividend?®

$0.26 / share

#7R First Hawallan, Inc.

» Strong capital and liquidity

-

-

-

-

positions
Strong liquidity position
Modified US Liquidity Coverage Ratio: 149%

Strong asset quality

Well-capitalized with 11.65% CET1 ratio

Repurchased 0.2mm shares at a costof $5mm
prior to suspending share repurchase program

Declared $0.26 [ share dividend

(1) ROATA and ROATCE are non-GAAP financial measures. A reconciliation of average tangible assels and average tangible steckholders’ aquity to the comparable GAAP

measurements i provided in the appendix of this slide presentation.

(2) Declared on April22, 2020. Payable June 5, 2020 to shareholders of record at clese of business on May 28, 2020.




» INVESTMENT HIGHLIGHTS &R First Hawaiian, Inc.

. Best-in-class Financial Performance

. Leading Position In Attractive Market
. Experienced Leadership Team
. High Quality Balance Sheet

. Proven Through The Cycle Performance
. Well-Capitalized With Attractive Dividend




p BEST-IN-CLASS FRANCHISE B Frs: Haweiien, inc.

Branch Presence Financial Overview - 1Q 2020 YTD ($ billions)
58

Kausl branches

A

oyt Efficiency

¢ R - ROATCE® ) ROATA. 4 Ratio/?. ®)
Nithau Maolokai
A f
Honoluly g 10.0% 1.0% 54.0%
— 8.4% 0.8%
Saipan g -
L3 Kahoolawe -
Guam
FHB T FHB
mﬁw“
NIM A NALs /
Company Highlights Since 4Q 2015 Loans
¥ Qldest and largest Hawaii-based bank 0.34%
¥ Full service community bank with complete suite of products & 41 bps Ra
services 6.00%
¥ #1 deposit market share in Hawaii since 2004 20 bpe
v lLargest Hawaii-based lender
¥ $14.2 bn assets under administration as of 1020 0.05%
¥ [Proven through the cycle and outstanding operating
performance FHB Q::l:hm FHE 0::: & FHE QI:& &

Source Pubbs flogs and 58P Global Mavket infeligence as of 15-Way-2020

Hote Finargial dats 5 of 31-Mar- 2030 Markel dals &% of 15-May- 2000, NIM changes baded on changs fom 4015 - 1030

11r Top quadtile & baied on public banks §10-3500n in sdels condlituled 89 of 31-Del- 2010 eeicuded Merge’ lagels

12 FHB rtos ghown os core. Core operateg medssres suciode codan gans epenses and onebme fems See annual and quadtedy ron- BAAP reconalighon of cone nel stome, oo nal nberesd income.
carg nonnlerest income and cone ¢ intw

13 Core efciency o r @ ron-0AAR Snancial masiure. W compule our core efficiency rate B4 P mlio of Core Rorirtenns! experie i0 I sum of cont nel inlerest Income and cofe ronFleresl scome.
Reconikaton of the components of o core efiency ralio 1o comparatle GAA P measures ane provd ed in the agpendin

4F ROATA irslurn on averdge angble aiseli) and ROATGE (rebuim on averags anghle cammen aqulyl ae non-3AAP fnandal meaires. A risencilalion 16 ihe somparabie FHE GAAF meddures ik 5
preonasded N the sppendix

15¢  Deadend peid based on dridend paid n 10 2000 and closing marioet: price as of 15-May- 20210




DESPITE NEAR-TERM CHALLENGES, THE
FUNDAMENTAL STRENGTHS OF HAWAII'S ECONOMY
REMAIN INTACT

"~ First Hawaiian, Inc.

Hawaii GDP by Industry (2019)( Fundamental Strengths

« Attractive destination for domesticand
Visitor spending is ~19% of Hawaii GDP@ international travelers

+ COVID-19 has been well controlled within
the state

» Aftractive alternative for tfravelers

Transportation & concerned about international travel

Warehousing

5% » Well-developed visitor industry
infrastructure
Consat{;diﬂn » 1 * High quality medical care
E— « Strategically important

7% * Headquarters of US Indo-Pacific Command
; and regional component commands: Army,

y Mawy, Air Force, Marines

Healthcare x . ' .
& Education ' » Over 42k active duty personnel stationed in
8%

Hawaii with over 60k dependents®
Professional Py
a% iR nmand + Almost 20k civilian employees®®

% US Bureau of Economic Analysis + Estimated total defense spending in Hawaii

@ Based on $17.9bn of 2019 visiter spending accordingto HawaiDepariment of Business, Economic in2018: $7.2 bnt3
Development and Tourism

% Hawaiidefenseeconomy.org




EXPERIENCED LEADERSHIP TEAM &R First Hawaiian, Inc.

LEADERSHIP TEAM

ROBERT HARRISON

Chairman, President & Chief Executive Officer

= Joined First Hawailian Bank in 1996, Mamed Chief Execulive Officer in January 2012 and Chairman of First Hawaiian Bank in May 2014, Served as
Chief Operating Officer of First Hawaiian Bank from December 2009 lo January 2012 and as ils President from December 2009 lo May 2015. He
was named Vice Chairman in 2007 and served as the bank's Chief Risk Officer from 2006 to 2008,

- = 31 years of industry experience.

ALAN ARIZUMI

Vice Chaiman, Wealth Management Group

= Joined First Hawaiian Bank in 1983. Has served in current
capacity since 2014. Cver 35 years of indusiry experience. Past

A positiens include Chief Risk Officer.

RALPH MESICK

Viice Chairman & Chief Risk Officer, Risk Management Group

» Joined First Hawaiian Bank in 2012, Over 30 years of industry
experience. Has served in current capacity since 2018,

LANCE MIZUMOTO MITCHELL NISHIMOTO
=] Wice Chaiman and Chief Lending Officer, Commercial Banking Vice Chairman and Head of Retail Banking Group
‘__;_ Group = Joined First Hawalian Bank in 1986, Past positions included

* Re-joined First Hawalian Bank in 2017, Previoushy with the bank
from 1936-2005. Over 35 years of indusiry experience.

GINA ANONUEVO

EVP & Chief Compliance Officer, Corporate Compliance Division

* Joined First Hawalian Bank in 2006. Former FDIC Examiner with
over 20 years indusiry experience. Has served in curent capacity

Chief Risk Officer and Region Manager for Kapiolani and hMaui
regions.

CHRIS DODS
EVP. Digital Banking & Marketing Group
= Joined First Hawaiian Bank in 2007. Over 13 years of industry

since 2011. <t UL

IRIS MATSUMOTO

EVP. Human Resources Division

= Joined First Hawailan Bank in 1998, Over 30 years of experience
in human resources. Has served in current capacity since 2008.

RAMI MALLELA

EVP, Chief Financial Officer, Finance Group

= Joined First Hawaiian Bank in 2018, Over 16 years of industry
expenence.

JOEL RAPPOPORT

EVP, General Counsel & Corporale Secretary, Legal & Corporate
Services Division

* Joined First Hawalian Bank in 2017, Over 31 years indusiry

experience.




b HIGH QUALITY BALANCE SHEET,
STRONG LIQUIDITY

#7R First Hawallan, Inc.

Actions Taken Prior to the Crisis Helpedto
De-Risk and Strengthen the Balance Sheet

Opportunistically executed investment portfolio
transacfions to improve the bank’s asset / liability profile
and improve the earnings potential of the investment
portfolio

Key Metrics

Liquidity

Loan-to-Depaosit Ratio

79%
» Restructured approximately $1.1bn of investment Modified US Liquidity Coverage
securities in 2019 Ratio 149%
Sold $409mm of LIBOR-indexed SNC loans in 3Q 2019 Capital
at a weighted average price of 99.7%, which represented
~36% of mainland SNC loans at the end of 2Q 2019 Tier 1 Leverage Ratio 863%
* Proceeds used to reduce non-core funding, including _ ) :
public time deposits, and support $50mm increase in CET 1 Capital Ratio 11.65%
2019 stock repurchase authorization Total Capital rafio 12.90%
Active management of total funding porifolio Credit
= Deliberate reduction in public time deposits, use of
investment portfolio to fund loan growth Mon-accrual loans and leases / total 0.05%
loa d |
Adopted CECLon Jan 1, 2020 and increased Allowance el
for Credit Losses (ACL) and reserve for unfunded ACL [ total loans and leases 1.24%

commitments

»  Cumulative increase of $52.1 million, or 40%, over
year end 2019

As of 3/31/20




STRONG PERFORMANCE THROUGH THE CYCLE

’.«‘\ First Hawaiian, Inc.

Consistent Deposit Growth ($bn) Steady, Balanced Loan Growth ($bn)

1Q20 Costof
Deposits: 0.38%

$17.0 3134

cacR: 52 chGR: 8%
I IIIIIIIIIII SEFE’IIIIIII III
07 08 09 10 11 12 M3 ‘14 15 16 17 ‘18 19 1020 07 08 09 0 1 M2 3 4 5 16 17 18 *19 1020
Through the Cycle Credit Performer Strong Expense Mgmt. Culture!" Consistent Record of Profitability'"!
NPAS+ 90z / Effici Rat ROATCE®
4.30% Loens + OREQ 70.0% - RRCR 25.0%
il I 4.1 BE 0% i1 e
2.50% - \ ! :
60.0% - 1
2.00% | : 15.0% -12.0%
1.50% \ 55.0% 50,2% 51.4% h'--ﬁ—-__- ’ 0.4%
' 50.0% 46.7% = e .
1.00% 1 0.63% ; - ._._.,./'\_‘_r_. e
0.00% . e 8 40.0% 0.0% :

e R et bl e e 1 M2 M3 "4 M5 M6 MT M8 M191020 "1 "2 "13 "14 15 16 17 "8 "181Q20

1020

=@=First Hawaiian, Inc. Public U.5. Banks with $10-550bn of Assets

Source: Publicfiings and S&F Global Market Inteligenceas of 15-May-2020

Mete: Financisl dataas of 21-Mar-2020, 310-850bn barks constituted 25 of 21-Dec-2019; excludes merger targets

{1) FHB ratics shown as oore. Core excludes certain gain, expenses and one-timeiterrs. See annualand quarnely non-GAAF reconcliations of core net income, core netinterest income, core
naninterest income and core neninerest expense used 1o caloulate core ratics in the appendi 10

(2) ROATCE [retum on aversge tangible common equity) is 8 non-GAAP financisl measure. A reconcilistion {o the comparable FHE GAAP measure is provided inthe sppendix




PROVEN, CONSISTENT, AND CONSERVATIVE T —
CREDIT RISK MANAGEMENT

Strong through the cycle credit performance driven by conservative approach to credit risk management

NCOs | Average Loans MPAs + 90s [ Loans + OREO
1.507% 250% -
3.00%
1.00% 2.50%
2.00%
1.50%
0.50% G-
o 11 1.00%
0.50% e
0.00%% : . 0.00% -
VE 07 0B ODH 0 1 M2 13 14 15 B iT 18 19 1420 ™ 07 08 08 W M 12 M3 tid i e T 18 19 140
Year EndedDecember 21 As of December 31
Reserves/ Loans Reserves ! Non-Accrual Loans
2500
2.00% -
1.50% - 27
E
1008 <41 44 - 1.24%
1.4 = e
WE VT OE ODE M0 "M 12 I3 4 I M1 T IR iR 1020
As of December 31 As of December 31
==First Hawaiian, Inc. == Public U3, Bankswith 510-5500bn of Assets
Source: Publicfiings and SNL Finandial, aveilabie as of 158-MMay-2020 11

Nete: Financisidataas of 21-Mar-2020, 310-850bn barks constituted 25 of 21-Dec-2019: excludes merger targets.




b CONSISTENT TRACK RECORD OF STRONG P ,
PROF'TAB' LlTY "~ First Hawaiian, Inc.

Consistent Core Earnings ($mm)!" Stable Earnings Drivers

CAGR: 5“"‘“ 287 §292

5230
$198 §197 5205 §202 g g5 2
Consistent
Earnings

1 2D12 2013 2014 2015 2015 201? 2013 2019 1020.
Year Ended December 31

» Leading loan and deposit position in attractive
market

! » Demonstrated history of disciplined expense
management
.

539 » Consistent underwriting standards with proven
[} performance through the credit cycle

ROATA(1M2) ROATCE!2)
1.75% - 1.49%1.51% 24.0% -
1503 {1-39% : 19.6%
L 1.30%1.31% . § 20.0% - 18.1%
1.22% 1.13'}51'22'
1.25% - 1.10%
_ Ll 16.0% - 1
Peer 1.00% ' . 0.81% 12.0% 11.8% 12.3% 11,8% 11.3% ;
Leading d - 120% o B - ; g.4%
Profitability [Raeid : s
0.50% 8.0% -
0.25% T T T T T ] 4.0% T T T T T T T T T |
2011 2012 213 2014 2015 216 2017 2018 2019 1Q20 2011 2012 2013 2014 2015 2016 2017 2018 2019 1Q20
Year Ended December 31 Year Ended December 31
=—B=First Hawaiian, Inc. ==Public U.S. Bankswith $10-5500n of Assets

Seurse: Publis filings and S8F Global Market Intelhgence, 28 of 15-May-2020

Mote: Financial data as of 31-Mar-2020. 510-580bn banks constituted as of 31-Dec-201%; excludes menger 1angets

(1} FHE measures shown as core. Cone excludes certan gains, expenses and one-time items. See annual and quarterly non-GAAR reconcilations of core netincome, o net interest income, core noninterest
income and core noninterest expense used to caloulyte core ratios in the appendic.

(2) ROATA [retufn on Average tangible asse1s) and ROATCE (return of Average tangible sommen equity) afe por-GAAR financisl measufes. A reconcikation io the comparable FHE GAAF measures is provided in ’ 2
the appendi.




4

WELL CAPITALIZED WITH AN ATTRACTIVE s .
DIVIDEND - First Hawaiian, Inc.

Robust Capital Position Attractive Dividend Yield!"%2
aTier 2
NET4 13.6% TA%
. CET | 123% _ ‘m
First Hawaisan, Inc I Publsc U.5. Banks with
$10-550bn of Assels
Capital Management Approach
= Retain sufficient earnings to support growth and
maintain strong capital levels
= Held dividend at $0.26/share and suspended share
repurchase programin Q1 2020
= At March 31, 2020, First Hawaiian Inc. had $348
FHI 1Q20 Public U 8. Banks with million of capital over and above the amount
$10-5500n of Assets required to remain “well capitalized,” including the
Tier 1 Leverage BE% 9 7% capital conservation buffer.

Seasee Publez flingd 408 SAP Clobal Market imteligence a4 of 15-May-2020
Hote: Financial data as of 31-Mar-2020. $10-5500n banks consibuled as of 31-Dec-2018, excludes merper fargets.  Percentages may not total due 1o rounding
Dvigesnas mnd share repurchases are subjact io approval of F s baard of drectars. futurs capaal nssds and resguisiory spprovais
3 Dividend yiesd [MRO) Based on 10 2020 pasd dricdend and market data s of 15-May-2020 13




‘ ~a First Hawaiian, Inc.

Appendix




p FULL SUITE OF PRODUCTS AND SERVICES

#7R First Hawallan, Inc.

First Hawaiian is a full service community bank focused on building relationships with our customers

Commercial Lending Consumer Lending
inHawaii By j 1}: dsmall

dlending
cus on Hawaii, additional focus

#1 depositmarket share in Hawaii (34.3%)"
Retail deposit products offered through
branch, online, mobile, and directchannels
Commercial deposits, treasury and cash
management products

Hawaii state and municipal relationships

Wealth Management
514.2 bn of AUA® and 37 financial advisors|
Personal senices include financial planning,
insurance, trust, estate, and private banking
Institutional semices indude imestment
management, retirement plan
administration, and custody
Mutual funds provided by Bishop Street
Capital Management

{1} Source: FDIC as of 30-Jun-2018
) Asof 21-Deo2019 15
13} Asof 31-Mar-2020




MANAGING NIM THROUGH A CHALLENGING

INTEREST RATE ENVIRONMENT

Deposit Repricing Actions Helped Limit 1Q 2020 NIM
Compression

"~ First Hawaiian, Inc.

Opportunities to Manage Funding Costs

4.00% 4 3.85 %588 %

3.77% 379 %

3.66

%
3.58 %361 % 3.57 %

3.23%3.23%325%

3.00 % 343 =_!3-'|8 ] 319 %3 459

13552.9‘9‘!:5 14{.5 1415 141

51405139
. 5135
250% 9133
2.00% 4
1.50 % 4
1.00 % 4
0.56 4057 Y g4 0.
0.ag»0 AT 10 A8 % = ' 044% 204
0.50 % - 0354040 % .38 %
g+0.31 %

0.2

311 % "3.12 %
$1445 1455140 0

Met Int Inc. ==m=Earning Asset Yield —s=Cost of Deposils —m= NI

3017 4017 1018 2018 3018 4Q18 1019 2018 3019 4019 1020

Active repricing of high-cost commercial and
consumer deposit accounts following recent rate cuts
helped partially offset rate cut impact on asset yields

= Cost of deposits declined 6 basis points to 38
basis points in 1Q 2020

Public time deposit rates expected to track decline in
market rates

Hawaii banks experience more favorable deposit
behavior than national banks across all rate cycles
(see slide 28)

$400mm of FHLB fixed-rate advances with a
weighted average rate of 2.84% maturing in 2Q and
3Q 2020 provides additional opportunity to reduce
funding costs

16




p SOLID, LOW-COST CORE DEPOSIT BASE

Strong brand, deep ties to the community and a leading market share position
have driven an attractive, low-cost deposit base

#7R First Hawallan, Inc.

Deposit Portfolio Composition Management of Public Time Deposits
e ~9% of Total * |n 2018 and 2019 we reduced the balance of public
Public Time — AN Deposils are time deposits as part of our balance sheet optimization
5% || || Public Deposits strategy
Maney[mr ; sy s
Market * Increase inbalance of public fime deposits in Q1 2020
18% was to fund line draws and pre-fund PPP loans
: = Public time deposits represented cost efficient
Savings £
4% matched-funding
Deposits; $17.0bn
1020 Deposit Cost: 0.38%
Consistent Deposit Growth ($bn) Best-in-Class Cost of Deposits
$1.5 bn reduction in 3.50 % -
Public Time Deposits 3 PL"] = 3.00 % -
in 201&and 2019 : .
250 %
2.00 % -
1.50 %
1.00 % -
0.50 % 6.87 % =
— 8% +—r——— —2:30%
W6 0¥ 08 0F M0 11 M2 M M4 M5 ME M7 18 19 1020 L LR R R A R T AT .-\"-’-ééh
Year Ended December 31 ) - Year Ended December 31
—m=—First Hawaiian, Inc. -Public U.S. Banks with $10-550bn of Assets
Source: Publicfiings and S&F Global Market Inteligence, as of 15-May-2020 17

Nete: Financisidataas of 21-Mar-2020, $10-850bn barks constituted a5 of 21-Dec-2019; excludes mergertargets




STEADY ORGANIC GROWTHAND BALANCED

LOAN PORTFOLIO

#7R First Hawallan, Inc.

Steady through the cycle organic loan growth and balanced loan portfolio

Balanced Loan Portfolio

Loan Portfolio Highlights

Loans: $13.4bn
1020 Loan Yield: 4.11%

2T mm 4%

Steady Loan Growth ($bn)

§13.2913.4
Well positionedto $13.1

senve clients during
the financial crisis

‘06 07 ‘0B 0% M0 M1 M2 M3 M4 M5 16 Y7 & 19 1020

Year Ended December 31,

Loans /

Deposits |1 T2% B4% TEN TEN OSW T0W TON OEN GTW 9% 0% TO%N E0% TN

Nete: Financisldataas of 21-Mar-2020

= Largest Hawaii-based lender

= Balanced Portfolio
= 54% Commercial, 46% Consumer
= B80% Hawaii/Guam/Saipan, 20% Mainland

= Commercial

= Hawail's leading commercial bank with most experienced
lending team.

= Average commercial loan officer experience = 25
years
= G6% Hawail/Guam/Saipan, 34% Mainland
= $1.3 bn Shared Mational Credit portfolio
= Participating in SNC lending for over 20 years
= 31% Hawail-based, 69% Mainland

= Leading SBA lender Hawaii

= SBA Lender of the Year (Category 1) 2017, 2018,
2019

= |everaged SBA experience to quickly launch PPP
program and process ~5,570 applications for
approximately $970mm

= Consumer
= Primarily 2 Prime and Super Prime lender
= 90% of portfolio collateralized
= Financing consumer auto loans for over 40 years

18




» C&I PORTFOLIO

Diversified book

"~m First Hawaiian, Inc.

As of 331720 B“::L“'(mj btk

Leases

Auto Dealers 51,021 7.6%
Real Estate and RentallLeasing 5398 3.0%
Hospitality $168 1.3%
Retail (ex Auto Dealers) $158 1.2%
Construction Industry 5143 1.1%
Food Service 5135 1.0%
Transportation $120 0.9%
All Others 5882 6.6%
Total $3,025 22.6%

+ Largest commercial lender in Hawaii with long tenured staff — over 20 years on average with long-time niche focus on
corporate lending and auto finance but also active small business lender in Hawaii and Guam.

+ Corporate lending to SNC C&l lending is $693 milion — most companies have operations in Hawaii and we are their local
bank. With a few exceptions for long-time house accounts, the book is granular —target hold level of around $15 million.

» Geographic diversification; 51% Hawaii/Guam/Saipan, 49% Mainland

+ The dealer portfolio includes flooring balances of $875 million. About $638 million on the U S mainland to large dealers or
multi-store operators, majority of whom we have banked over a credit cycle. Average length of our relationship with Hawaii
dealers: 18 years, and average length of our relationship with mainland dealers: 8 years, with longest being 32 years.

+ Minimal exposure to high risk leveraged lending — credits with over 6 times leverage about 1% of loans

* TTC loss rate: 0.16%, Peakloss rate: 0.59%

» Classified exposure: 2.30%

Mote: Met charge-off data based on 2007 — 2019 history 19




» CRE

£~ First Hawaiian, Inc.

MNon-owner Occupied

Owner Occupied

As of 3/31/20 Bala:gf‘:m i kg Balance (mm) Balance (mm)
(LT
Retail (ex Auto Dealer) 5563 42% $454 (61.1%) $112 (62.9%)
Industrial 5651 4.1% £327 (62.5%) $223(64.7%)
Commercial and Office == 5mm 5521 3.9% 5521 (64.0%) -
Multifamily 5618 3.9% £618 (59.1%) -
Hatel 5368 28% $368 (53.2%) -
Commercial and Office < 5mm 5274 2.0% $186 (63.0%) 588 (66.6%)
All Others 5618 46% $240 (63.6%) $378(64.1%)
Total 83413 25 5% $2 611 S802

* Most experienced CRE team in Hawaii with a diversified book: 78% in Hawaii/Guam/Saipan and 22% Mainland

+ Large office exposure is a mix of Honolulu CBD and West LA Class A properties — latter typically done in multi-property

pools with average loan size of $35 million
« TTC loss rate: 0.02%, Peak losses: 0.30%
+ Classified exposure: 0.90%

Mote: Met charge-off data based on 2007 — 2019 history

Good mix between large and small balance lending, and diversified across product type

Mainland business is comprised of a mix of larger Hawaii-based clients that have diversified to the mainland — low leverage,
good credit and long investment horizons. The remaining portfolio is part of a niche strategy, focused on large sponsors
with institutional grade real estate in supply-constrained gateway markets on the West Coast
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» CONSTRUCTION

#7R First Hawallan, Inc.

% of Total Loans and

As of 33120 Balance (mm) LTV e

Multifamily 5200 61.7% 1.5%
Commercial and Office »>=5mm 352 59.8% 0.4%
Industrial 337 61.4% 0.3%
Retail (ex Auto Dealer) 516 67.3% 0.1%
Commercial and Office <5mm 515 62.1% 0.1%
Hotel 59 49% 0.1%
All Others 5243 62% 1.8%
Total 5572 4.3%

» Largest construction lenderin Hawaii but smaller book: 4.3% ofloans with 48% in Hawaii with balance on

U.S. mainland

* Housing-based focus —mix of for-sale (other) and multi-family rentals

* Through-the-Cycle (“TTC")loss rate: 0.18%, Peak losses: 1.46%

* Classified exposure is 0.60%

Mote: Met charge-off data based on 2007 = 2019 history
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TOTAL EXPOSURE TO SELECT
INDUSTRIES AND LEVERAGED LENDING

"~ First Hawaiian, Inc.

% of
CRE/ Total
As of 3/31/20 i;ﬁ‘ri; {Eﬁ] Con Loans Comments
{mm) and
Leases
Hotels + CRE: ~20 loans with WALTV of 53%
Retail $737 %158 %579 9.3% + Top 10 C&l exposures: 78% of balance, 85% investment grade
(ex auto ) + CRE exposure is granular: top 20 loans average $15 mm
* CRE loans = $5mm are 43% of balances with WALTV of 62%
Transportation %168 %168 - 1.2% + No exposure to air carriers
« 1/3 of exposures is tied to transpacific shipping, an essential
senice
» Remaining exposures primarily tied to local ground
transportation
Food Service 131 $131 = 10% + Largest exposure of over $32 mm was paid off at start of Q2
» |argest remaining exposures are to multi-region franchise
operators
Leveraged $138 5138 1.0% + Excludes $206 million included above
(High Risk + Total leveraged loans: $344 mm
C&l) + Total leveraged book contains $116 million in investment grade

with $28 million criticized

+ Little or no direct exposure to entertainment, energy or nursing homes

22




RESIDENTIAL, HELOC AND CONSUMER
LOANS

m First Hawaiian, Inc.

% of Total
As of Balance
3/31/20 (mm) Ltzr;ss :2'5 Comments

= 99.9% of Residential and Home Equity loans in Hawail/Guam/Saipan
+ Weighted Average LTV: 64.4%
Residential $3,673 27.5% « Weighted Average FICO: 764 (Super Prime: 73%, Prime: 16%)
Peak annual net charge-offs: 0.43%
Average annual loss rate through the cycle: 0.07%

100% of consumer auto loans in HawaiiyGuam/Saipan

- Weighted Average FICO: 712 (Super Prime: 40%, Prime 30%)
Consumer $1,020 7.69% - 10% ofthe portfolio has recourse
Auto Peak annual net charge-offs: 1.84%

- Average annual loss rate through the cycle: 0.82%

Weighted Average LTV: 55.3%

Weighted Average FICO: 754 (Super Prime: 70%, Prime: 20%)
Peak annual net charge-offs: 0.49%

Average annual loss rate through the cycle: 0.07%

Home 5
Equity $892 6.7%

- Mature portfolio: Average account age: 13 years. 73% = 5 years old
. o « Weighted Average FICO: 680 (Super Prime: 44%, Prime: 31%)
Credit Card $325 2.4% Peak annual net charge-offs: 3.98%
- Average annual 1oss rate through the cycle: 1.94%

= Various consumer loan products

= Weighted Average FICO: 718 (Super Prime: 32%, Prime: 37%)
= Peak annual net charge-offs: 3.51%

= Average annual loss rate through the cycle: 1.48%

Other

v}
Consumer $223 1.7%

Total $6,133 45.8%

Motes:
+ Net charge-off data based on 2007 - 2019 history 23
« Credit score metrics based on updated FICO scores




» DEFERRALS

‘ ~m First Hawaiian, Inc.

Temporary relief to bridge the disruption

19,000
cONsSumers
and 600
businesses

15% of
consumer
loans — mainly
residential and
auto loans

About 1/3 of
business
loans and

most dealers

As of April 17, 2020

Proactive outreach started at the outset of
the mandatory “stay at home”

Combination of on-line, call center and
business banker outbound calling to offer
payment relief to customers impacted by the
shutdown

Primary objective: Carry a good customer
through a time of trouble and give them a
chance to adjustto changed circumstances

Deferrals are a temporary, but effective, tool
to bridge a disruption

24




’ CREDIT m First Hawaiian, Inc.

CECL Impact on ACL and Reserve for Unfunded Commitments

Combined ACL and Reserve for Unfunded Commitments

Roll Forward
Combined Allocation
(5in 000's) 541,200 $183,264
C&l
c 14%
ansumer
217,070 3%
$131.130 5(6,136)
CRE
24%
Home
Equity
7% v ;
Residential e
16%

Mote: Fercestages may not add to 100% due to rownding

1213119 Day 1: Adoption Q1 NCOs Day 2: Provision 331720

*  Cumulative increase of $52.1 million, or 40%, over year end 2019

+ “Day One" adoptionreflected in a one-time adjustment to capital - regulatory phase-in option
waived

« “Day Two" provision considers COVID payment deferrals and scenario-based migration analysis
weighted toward U-shaped recession

*  Duration of shutdown and effectiveness ofeconomic response initiatives will influence future
provisioning

* Mostrecent forecast from the University of Hawaii Economic Research Organization ("UHERO")
served as basis for economic outlook 25




DEMONSTRATED HISTORY OF DISCIPLINED

EXPENSE MANAGEMENT

Well Managed Core Noninterest Expense ($mm)!1:(2)

#7R First Hawallan, Inc.

Noninterest Expense/ Average Assets!!

CAGR: 2.1% ]
§327 §331 $342 §350 £363.

8312 5301 g0 5304

11 "2 '13"1a 15 16 4T ' 18 19 11020

Year Ended December 31,

mmm Core Mloninterest Expense —e—Core Efficiency Ratio

2020 Expense
Outlook

* 2019 core expenses plus ~6%
* Loss of $6.5mm reimbursement: 1.8%
* Inflation; 2% - 3%
* Technology investments: 1% - 2%

*  Currently reviewing opportunities for expense
reductions in light of anticipated changes in activity
levels

Source: Publicfilings and S&F Global Market Inteligence. a5 of 15-Mey-2020
Maole: Financisl dataas af 31-Mar-2020. 310-850bn banks conttituted as of 31-Dee-2018; excludes merges targets,

3.50%

3.0086

2.50%

2.00%

1.5076

2 98%2.99% 5 g qa0 B
1 274%271%

2.54% D 529 5 4 : ;
2.04% 247T% 2 32 41%

1.91%

1.87% ; ; !
1.78% 1.74% 1.74% 1,71% 1.72% 1.77% 1.81% 7

. ! | | | y v v | |
2011 2012 2013 2014 2015 2016 2017 2018 2019 1Q20
Year Ended December 31,

Efficiency Ratio!:(?)

65.0%

60.0%

55.0%

50.0%

45.0%

40.0%

61.4%6‘10%

| = 2o 630%
151_?%53-3% 62.8% 58._?%

1 56.4%56.205 51.4%
| |

50.2%

47.9%

146.7% 46.8% 45.4% 47.9% 47 08, 45,64, 47-6%

2011 22 2M3 2014 2015 206 2017 2018 2019 1020
Year Ended December 31,

=@=First Hawaiian, Inc. ~m==Public U.S. Banks with

510-5500n of Assels

{1} FHE messuresshown a3 core, Core excludes certain gains, expenses and one-lime items. See annusl and guarterly non-GAAP reconcil istions of core net income, core net interest income, core

neninterest income and core nonirferest expense used to caloulate core ratios in the appendix

[2) Coreefficiency ratis is & non-GAAF firanczal messure. We compuieoul soe &Micency ratio as the ralic of cofe Nonirterest expense 1o the sum of Cone net interest inaome and Gofe nonintenest
income. Recondilistion of the components of cur core efficiency ratioto comparable GAAP measures are provided in the sppendic 26




p THE LEADERIN HAWAII

‘ ~m First Hawaiian, Inc.

The banking market in Hawaii is dominated by local banks, with the top 4 banks accounting for ~92% of deposits

r
%
£ First Hawaiian,Inc. 411 Bank of Hawaii AME?'%‘?&

Branches 58 67 49

FTEs 2,103 2,094 1,110
Assets (Sbn) 20.8 185 7.4

Loans ($bn) 13.4 114 52

Deposits ($bn) 17.0 16.1 6.4 51
10 2020 ROATCE Q40412 10.9% 10.3% 6.2%
10 2020 ROATA 0.81%1= 0.77% 5% 0.88%

o MCommercial

E Commercial RE

& MResidential RE

E B HELOC

= EConsumer&

Other

=

% Transaction

s Accounts

S mSavings/ MMDA

w

E B Time Deposits

-

= ,E Rank #1 #2

2

£ E‘ Share 34.3% 32.2% 14.0% 11.1%

Sources: S4F Giobal Market Intefigence, FDIC, SEC and compary filings. Company fings used for peers where available, sthersise reguiatony dats used.

Mote: Fimancial data as of 31-Mar-2020.

(1)  ROQATCE {retem on average tangile common equity) and ROATA (return on average tangible assats) are non-GAAP financial measwres. Reconciliztons fo the comparable FHE GAAP measwes are provided

in the appendo:

(2} FHEROATCE and ROATA shown a5 core. Cove exsiudes cestain expenses, gams and one-teme items. See reconciiation of cote netincome i the comparable FHE GAAPR measwre in the appendb: 27

(3) DCeposit market share based on FDIC data as of 30-Jun-2015




HAWAII BANKS HAVE A SIGNIFICANT DEPOSIT
ADVANTAGE

Hawaii banks experience more favorable deposit behavior across all rate cycles; Hawaii banks experienced a
deposit beta'" of ~34% vs. ~47% for broader U.S. banks during the last rising rate cycle

&R First Hawailan, Inc.

5.00 % -
5.50% 4
5.00 %
4.50%

4.00% 4

350% -

A0bps Current
Funding
Advantage

3.00 % 4
250%
200 %

1.80 %
/ A\ 1.23%
1.00% -
0.50 % - - R L 0,36 %
0.00 % —— = e - U L e —1

Aggogaoeggeogaoy

[ e - -, -

016 2017 2018 2019 2020
e Hayia| BANkS® - <15, Banks® - = FedFunds

Source: S&F Global Market Intelligence andthe Federal Reserve website

1} Deposit bets is defined 8 the changein deposit oosts 25 8 percentsge of the changein Fed Funds over s particular pericd. Deposit cost uses sterting point (2004 to peak (2007) cne

quarier lag.

= Includes First Hawaiian, Bank of Hawaii. American Savings, Central Pacific, Teritorial Bancorp, Hawail Nationsl 1220 cost of deposits based on publicly available company reporied

information

@ |neludes allU.S. bank holding companies exsluding Hawai-based barks. 1020 sost of deposits based an publisly availakie company repored infarmation as of 15-May-2020, 28




GAAP TO NON-GAAP RECONCILIATIONS  #£A first Hawaiian, inc.

We present net interestincome, noninterest income, noninterest expense, efficiency ratio, net income, basic and dilvted eamings per share and the related ratios
described below, on an adjusted, or “core,” basis, each a non-GAAP financial measure. These core measuras exclude from the cormesponding GAAP measure the
impact of centain items that we do nof believe are representative of ourfinancial results. We believe that the presentation ofthese non-GAAR financial measures helps
identify underlying trends in our business from period o period thal cowld othenwise be distorfed by the effect of certain expenses, gains and other ifems included in
our operating results. We believe that these core measures provide useful information about our operating results and enhance the overall understanding of our past
performance and future perfarmance. Investors shouwld considerour performance and financial condlion as reported under GAAP and all other relevantinfarmation
when assessing our performance or financial condition.

Core efficiency ratio, core refurn on average fofal assels and core refurn on average lotal stockholders”equily are non-GAAP financial measures. We computle our
core eﬂ'icuency ralio as the ratio of core noninterest expense to the sum of core net interest incorme and core noninterest income. We compute our core return on
average fofal assels as the ratio of core net income to average fofal assefs. We compute ourcore refurm on gverage fofal stockholders’equity as the ratio of core net
income lo average tolal slockholders' equity.

Return on average tangible stockholders' equily, core rélurn on average langible stockhaders’equily, relurn on average langible assels, core refurn on average
tangible assels and tangible sfockhalders equify to fangible assets and fangible book value per share are non-GAAF financial measures. We compule our refurn on
average langible sfockholders equity as the ralio of net income fo average langible stockholders'equity, which is calculated by subltracling (and thereby effectively
exciuding) amounts related to the effect of goodwill from our average lofal stockholders’equity. We compute ourcore refurn on average tangible stockholders' equity
as the ratio of cora nel income lo average tangible stockholders' equily, which is calculated by subtracling (and there by effectively excluding) amounis related fo the
effect of goodwill from our average lofal stockholders equily. We compute ourreturn on average tangible assels asthe ratic of netincome lo average langible assels,
which is calculated by subtracting (and thereby effectively excluding amounis related fo the effect of goodwill from our average total assets. We compute curcore
return on average langible assels asthe ratio of core net income to average tangible assets. We compute our average tangible sfockholders equily lo average
tangible assels a5 the ratio of average fangible stockholders'equity fo average tangible assels, each of which we calculate by subltracling (and thereby effectively
exciuding) the value of our goodwill. We compute ourtangible bookvalue per share as the ratio of tangible stockholders’eguily to outstanaing shares. We beligve that
these measurements are useful for investors, regulators, management and others to evaluate financial performance and capifal adeguacy relative to other financial
institutions. Aithough these non-GAAP financial measures are frequently used by slakeholders in the evaluation of a company, they have limitations as analylical lools
armd showld not be consideredin isolalion or as a substilute for analysis of our résulls or financial condition as reported under GAAP.

The following [ables provide a reconciliation ofthese non-GAAR financial measures with their most direclly comparable GAAF measures.
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p GAAP TO NON-GAAP RECONCILIATION M2 First Hawallan, inc.

For the Three Months Ends d

March 31, December 31, March 31,
{dollars in thowands, except por shim EmOW) Pl 019 101¢
Income Statement Data:
et income 5 38,865 5 67,836 3 &2 024
Core net meoms £ 38,803 5 71,250 3 72,052
Averags toral ssockboldens equiny £ 2460811 H 2,434,451 3 2,340 600
Lemisvinm podwil g 402 PREAR2 PRI AR
Averags iangible stociho ey’ aquay -1 1665318 11 1,541,159 3 1,345 108
Averaps tomalazen % 10313304 § 20080601 5 20404837
Lem: avenge modnill SR 492 PRI 452 595 452
Averags wngitle amets £ 18317812 I R 5 18480 342
Fetum on aven e total siock holders eqaiy™ 58T 1021 % 1L %
Core retnm on yverag total stockholdery aquiny (noa-GAARY 587 1072 % 1150 %
Fature on avenge tangiblk wockholders squity (non-GAAR)™ PAg W 1640 % 1335 %
Core rernm on average tn bk gockholders’ ayury (non-GAARS 93T W 1722 % 1881 %
Faruem on avera total amars®’ 077 154 % L3 %
Core 1etum on S tofal avsts (Ron-GAAR)™ 07T 141 % 143 %
Femem on averape tangible sz (non-GAADY 051 % 141 % 145 %
Core refom on rremage tam bk anen (non-CAAR)T 08l % 148 % 1.50 %
) Anmealized for the thres menths ended Mareh 31, 2020, Decersber 31, 201%and Mareh 31,2015,
As of As of Asof
March 31, December 31, Aarch 31,
2020 2019 {0 E
Balance Sheet Dara:
Total sockholders squity § 2664685 $ 1540258 3 1,613,202
Lam: goodsill PO5.402 £05.402 o 402
Tengbls gockholden’ squcy $ 1,669,193 § 1544766 5 1,617,710
Total assess & 20755801 $ 20166734 $ 20,441,138
Lam: goodsill fos 402 PR 482 PRE 482
Tangble st £ 19760399 § e1na42 319,448 e
Shares sunsnansing 119827968 128828470 135 012 013
Total soccholders sqaty to total amets 12.84 e 1508 % 1278 %
Tangible wockholdeny’ equiny 1o ten gible 1t (non 34 AF) BAS W E58 % B32 %
Eoak valoe par dhuaes 1 052 5 20.31 5 1936
Tanghle beok vale per share (non-GAAPR) § 11.86 5 12,68 3 1193
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p GAAP TO NON-GAAP RECONCILIATION

1) Omestime ttems for all pecods shown induded nonmcoering offering costs
Feprasznts the adjustments tonst income tax effectad at the Compamy's effective tox rate for the respective period.

2)

For the Three Months Ended

#7R First Hawallan, Inc.

Alarch 31, December 31, Mareh 31,
(dollars in thoussnds, except pér shase amonnts) 2020 019 019
Net interest income 5 138,683 5 139419 5 145089
Core net interest income (non-GA AP) § 138,683 § 139619 5 145,089
Noninterest tmcome § 49228 5 46,708 -1 47,072
(Gain) loss on sale of securities (85) 123 2613
Costs associated with the sale of stock — 4500 —
Core noninterest mcome (non-Gi AF) § 49,143 b3 51,331 5 49,685
Nonmterest expense g 95466 5 91,058 5 92,623
One-time items’ ] (48) (261)
Core noninterest expense (non-GAAP) 8 96466 § 91,010 § 92362
Net income 8 38865 § &7 336 5 59,924
(Gain) loss on sale of secunties (85) 123 2,613
Costs associated with the sale of stock — 4,500 —_—
Omne-time nominters st expense items' — 43 261
Tax adjustments™ 23 (1257) (746)
Total core adjustm ents (62) 3414 2128
Core net income (non-GAAF) S 38803 § 71,250 3 Tr052
Basic eamings per share 5 0.30 5 0.52 ] 052
Diluted earnings per share 8 0.30 5 0.52 3 0.52
Efficiency ratio 5133 % 4886 % 4320 %
Core basic eamings per share (non-GAAP) -] 0.30 § 0.55 5 0.53
Core diluted samings per share (non-GAAP) 8 0.30 3 0.54 - .53
Core efficiency ratio (non-GAAP) 51.35 %% 4765 % 4742 %

3




p GAAP TO NON-GAAP RECONCILIATION - ANNUAL

ﬁ\ First Hawaiian, Inc.

As of and for the Twelve Months Ended December 21,

{Dollars in millions,

except per share data) 2019 2018 2017 2046 2045 2014 2013 2012 2041

et Incoma $2844 SIB44 51837 S2302  S213E  S216F  S2145 52111 $199F
BasicEPS 8214 3193 31,32 81.85 21,53 81,55 21,54 g1.68 S1.80
Diluted EPS 5213 51,93 51.32 5185 $1.53 31.55 51.54 1.8 $1.30
Core Het Income 22948 23867 £230.4 82474 1362 22018 £205.0 $186.7 21980
Auerage Total Stoddolders Equity 526084 524578 SZ5383 525082 527358 520884 SZE674 526042 526408
Less: Average Goodwil 895.5 995.5 8955 8955 895.5 985.5 855 8955 995.5
Average Tangible Stockholders® Equity 516139 S$1,462.3 51,5428 515727 $1,740.3 51,7025 $1,6720 51,6687 $1,6451
Tatal Stockholders' Equity 28403 25248 25326 24765 27388 26760 26511 28542 28774
Less: Goodwill 895.5 995.5 955 8955 895.5 985.5 855 8955 895.5
Tangible Stockholders’ Equity §1,8448 §1,529.3 S1,5371 814810 §1,741.4 S$18795 S$1,6558 S1,8587 81,6819
Average Total Assets 2003257 202471 199428 193347 187857 17.4932 188538 180857 152488
Less: Average Goodwil 995.5 995.5 5955 s9s5 995.5 995.5 955 s9s5 8955
Average Tangible Assets $19,330.2 $19.2516 $15347.3 $183392 $I7.790.2 $16497.7 $15658.1 5150502 $14,2513
Totsl Assets 201887 208957 205495 198818 193527 18,1337 17,1188 188487 155394
Less: Goodwil 5985 9555 S555.5 588 9555 9555 5555 588 5955
Tangible Assets $19,171.2 5197002 519554.0 518,666.3 S$15,357.2 S17,1382 S516123.3 S15651.2 5148439
Return on Average Total Stocihelders’ Equity 10.50% 10.78% 7.24% 2.98% T.81% £.03% 2.04% T92% 7.28%
Core Return on Average Total Stockholder's Equity (non-GAAP) 11.48%  11.67% 5.08% 5.45% 7.48% 7.47% 7.65% 7.38% 7.50%
Return on Average Tangible Stockholders' Equity (non-GAAR] 17.62% 18.08% 11.91% 14.64% 12.28% 12.72% 12.83% 12.65% 12.14%
m"“"" on Average Tangible Stockholder's Equity inon- 18.08%  1961%  1453%  13.80%  11.28%  11.84%  1226%  11.79%  12.04%
Returm on Average Totsl Assets 1.40% 1.31% 0.82% 1.19% 1.14% 1.24% 1.29% 1.31% 1.31%
Core Return on Average Total Assets (non-GAAP) 1.44% 1.42% 1.16% 1.12% 1.05% 1.15% 1.23% 1.22% 1.30%
Return on Average Tangible Assets [non-GAAP) 1.47% 1.37% 0.97% 1.26% 1.20% 1.31% 1.37% 1.40% 1.40%
Core Return on Average Tangible Assets [non-GAAP) 1.59% 1.48% 1.22% 1.18% 1.40% 1.22% 1.31% 1.30% 1,39%

Note: Totals may notsum due torounding 32




p GAAP TO NON-GAAP RECONCILIATION - ANNUAL

(Dollars in millions,

ﬁ First Hawaiian, Inc.

For the Fiscal Year Ended December 31,

excepl per share data) 2018 2018 2017 20186 2015 2014 2013 2012 2011

Het Intenest Insome 55734 5580.3 3528.8 54817 546813 24438 54380 3447 5 24700
Accounting Change (ASC 210 Adpstmant) - = - = = - (4.3} - -
Early Buyout on Lease - - - - - (2.1} - - -
Early Loan Termination= — - — — (4.8} - — — —
Core Het Interest Income [Hon-GAAP) $573.4 5 586.2 §528.8 §491.7 5456 5 $440.7 5434 7 5447 5 5470.0
Haonintesest Inoamet $192.5 2178.0 52058 S5228.0 5218.1 5218.0 5214.4 52181 8200.2
QOTTILesses on Available-For-Sale Secuities = 241 - = = = = = =
Gain on Saleof Securities 2.7 - - (4.8) 7.7 - 0.2) (8.7} {1.7T)
Gain on Salecf Stodk (Visa/MasterCard) 4.8 - = 22.7) 4.8) (20.8) {11.1) = =
Gain on Salecf Bank Froperties - - 18.8) - 3.4) - 0.4} &.4) -
Cther Adjustrmentsisun = - - - {7.5) - - - {0.9)
Core Honinterest Income (Hen-GAAP) 5199.7 52031 5138.7 51888 5195.9 5185.1 5202.7 5136.0 51876
Honinterest Expansell 5370.4 53850 53476 5337.3 5327.3 5304 4 5290.7 53019 53117
Loss on Litigation Settiement - (4.1) - - - - - - -
Nen-Recurring itemss (2.8) 23] 15.5) 8.2) - - 0.7} 0.7} =
Core Noninterest Expense [Non-GARP] 53876 5358.6 §3421 £331.1 $327.3 $304.4 £296.0 $301.2 8311.7
MatIncome 538448 22848 21827 22302 2128 52187 52145 22111 21997
OTTILesses on AvailatleFor-Sale Debt Securties - 241 - - - - - - -
Accounting Change (ASC 310 Adpstment) - - - - - - 14.2) - -
Early Buyout on Lease - - - - - @1 - - -
Early Loan Termination - - - - {4.8) - - - =
Loss (Gain) on Sale of Securilies 27 = - (4.8) 7.7 = 0.2} - (1.7
Loss (Gain) on Sale of Stock (Viss/MasierCand) 4.8 - o (22.7) (4.8) 120.8) {11.1) = =
Gain on Saleof Resl Estate - - 8.5 - 12.4) - 8.4y &8y -
Lass oa Litigation Settiement - 4.1 - - - = - - -
Other Adjustmentsam - - - - {7.5) - - 0.9)
Hon-Recuming llemsio 28 23 5.5 6.2 = = o7 0.7 -
Taux reform Bill - - 476 - - - - - -
T Adjustments® 2.8 8.2) 0.8 g0 10.8 g9 58 8.1 10
Tatal Cote Adjstments 7.4 22.3 8.7 {13.1) [17.8) (18.0) (3.8) {14.3) {1.7)
Core Het Income [Hon-GAAP) $291.8 82867 £230.4 82171 §196.3 $201.8 $205.0 $196.7 $188.0
Core Basic EPS (Non-GAAP] $2.14 £2.09 51,65 51,56 51.41 51.45 51,47 §1,57 £$1.79
Core Diluted EP 5 (Non-GAAP) 5212 £2.09 $1.65 51.56 51.44 51.45 51.47 51.57 £1.79
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