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Washington, D.C. 20549
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Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934
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BANCWEST CORPORATION
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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following
provisions (see General Instruction A.2. below):

£ Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
£ Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
£ Pre-commencement communication pursuant to rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

£ Pre-commencement communication pursuant to rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))




Item 1.01 Entry into a Material Definitive Agreement.

On September 14, 2005, the executive committee of registrant’s board of directors adopted an amendment to the BancWest Corporation Supplemental
Executive Retirement Plan. The amendment, which is effective as of January 1, 2005, is furnished as Exhibit 10.1 to this Current Report on Form 8-K and
incorporated herein by reference.

Item 9.01 Financial Statements and Exhibits

(c) Exhibits.

The following exhibits are furnished herewith:

Exhibit No. Description of Exhibit
10.1 Amendment No. 3 to BancWest Corporation Supplemental Executive Retirement Plan
SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

Dated: September 29, 2005 BANCWEST CORPORATION

By: /s/ DOUGLAS C. GRIGSBY
Douglas C. Grigsby
Executive Vice President, Chief
Financial Officer and Treasurer
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EXHIBIT 10.1

AMENDMENT NO. 3
TO
BANCWEST CORPORATION
SUPPLEMENTAL EXECUTIVE RETIREMENT PLAN

This Amendment No. 3 to the BancWest Corporation Supplemental Executive Retirement Plan (the “Plan”) is adopted effective as of January 1, 2005.
Section 5.5 is revised to read in its entirety as follows:
Section 5.5 Special Benefits.

(a) Effective as of November 1, 2002, each Participant listed on Exhibit IT shall be deemed 100% vested in his Supplemental Retirement Benefit
and shall be granted three extra years of Credited Service under the Plan. The Supplemental Retirement Benefit of each such Participant who terminates
employment on or before December 31, 2004 shall be determined using the greater of the Participant’s (i) Compensation for the 12-month period
immediately prior to such termination or (ii) Final Average Compensation. The Supplemental Retirement Benefit of each Participant listed on Exhibit IT
who terminates employment on or after January 1, 2005 shall be determined using such Participant’s highest 12 consecutive months of Compensation,
which shall not include more than one Incentive Plan for Key Executives (IPKE) bonus (or other annual short-term bonus if not a participant in IPKE)
during the last 60 calendar months of his employment. The Supplemental Retirement Benefit of each Participant listed on Exhibit II shall commence to be
paid at the later of his attainment of age 55 or his date of termination of employment. Such benefit shall be calculated pursuant to Section 5.3 and as if the
Participant retired with the approval of the Committee.

(b)  With respect to the amount of benefits determined under Section 5.5(a) that are not subject to the requirements of Section 409A of the Code, a
Participant may elect to delay the receipt of such benefits if the election is filed at least 30 days before his termination of employment. Payment of benefits
may not be delayed beyond age 65 (or, if later, the date of termination of employment).

(c) Notwithstanding any other provision of the Plan, to the extent any amount of a Participant’s Supplemental Retirement Benefit is subject to the
requirements of Section 409A of the Code, the payment of the amount (and any election regarding the time of such payment) shall be made in accordance
with the requirements of Code Section 409A.

IN WITNESS WHEREOF this Amendment No. 3 to the Plan is hereby executed this 23rd day of September, 2005.
BANCWEST CORPORATION

By: /s/ Susan Fowler
Name: Susan Fowler
Title: Executive Vice President and Human
Resource Director




